
APPRC 2025-2026 Priorities:

UAP Priority APPRC Priority Area Specific Outcomes for 2025-2026 Planned Actions in 2024-2025 

2025-2030 University 
Academic Plan  

Development of 2025-2030 UAP for Senate 
approval by June 2025. 

Finalize and distribute a retrospective report on 
the University’s progress towards the 2020-
2025 UAP priorities. 

Developing a succeeding UAP is a substantial 
exercise that typically takes the bulk of an 
academic year to complete, and one is one that 
relies on the active participation of the 
collegium to inform its framing and content.  

Technical Sub-committee to bring a 
recommendation to the full committee 
on planned process and timing for the 
UAP renewal / development process.

Review and finalize the UAP 
2020-2025 retrospective report, 
provide to Senate. 

Approval of new UAP by Senate June 
2026. 

21st Century Learning 

Knowledge for the 
Future 

From Access to 
Success  

Advancing Global 
Engagement 

Working in 
Partnership 

Faculties of the Future: 
academic unit 
restructuring project to 
maximize research and 
teaching activities and 
reputation. 

Provide input and oversight to the initiative 
from an academic planning perspective. 

Recommendations to Senate on proposed unit 
restructuring as needed. 

Carried forward from 2024-2025 

Review for input the draft Faculties of 
the Future Final Report; September 18 

Facilitate Senate discussion of the Final 
Report as necessary; October 23. 

Review academic unit restructuring 
proposals and prepare any 
recommendation(s) to Senate as 
appropriate in 2025-2026. 

21st Century 
Learning:  
Diversifying Whom, 
What, and How We 
Teach 

From Access to 
Success 

Task Force on the 
Future of Pedagogy 
Recommendations 

With agreement of ASCP, inclusion of the Task 
Force Report in the background documentation 
for the development of the next UAP by both 
APPRC and ASCP). 

Carried forward from 2024-2025 

Joint planning with ASCP on the 
implementing recommendations in the 
Task Force report. 

Recommendations / report to Senate 
as appropriate. 



UAP Priority APPRC Priority Area Specific Outcomes for 2025-2026 Planned Actions in 2024-2025 

Knowledge for the 
Future: From Creation 
to Application 

Learning: 
Diversifying Whom, 
What, and How We 
Teach 

Support furthering the 
teaching and research 
goals of the UAP and 
SRP. 

Revised Senate Regular Named Chairs Policy 
and the Board-Senate Research & Teaching 
Chairs, Professorships and Distinguished 
Fellowships Policy. 

Revised Senate Policy on Organized Research 
Units to align with revisions made to ORU 
charter application process. 

Carried forward from 2024-2025 

APPRC review of revised policy; early 
winter 2026. Recommendation to 
Senate and Board as required 
thereafter for approval by June 2026. 

APPRC review of revisions to ORU 
policy for updates and incorporation of 
recent charter process enhancements; 
winter / spring 2026. 

21st Century 
Learning 
Knowledge for the 
Future 
From Access to 
Success  
Advancing Global 
Engagement 
Working in 
Partnership 

Monitoring / 
contributing to major 
academic planning and 
research initiatives in 
2025-2026. 

Regular reports from Provost and Vice-
President Research & Innovation on initiatives 
in progress, including: 

• Relevant Forward Action Plan initiatives
• School of Medicine academic planning
• 2026 Research Vision objectives

Engagement of Senate in planning discussions / 
decisions on initiatives. 

FAP: briefings from the Provost on 
academic planning for initiatives with 
committee input on relevant aspects. 

SoM: review of MD degree program 
proposal (for concurrence); periodic 
updates from Dean of Record on 
academic planning aspects for the 
School. 

Research Vision: input on oversight of 
progress on actions in support of the 
Vision and Strategic Research Plan 
objectives. 
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