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1. Chair’s Remarks

The Chair, Lauren Sergio, welcomed Senators to the 709" meeting of Senate. Senator
David Peters was welcomed as the incoming Interim Provost and Vice-President
Academic, and thanks and appreciation were extended to Senator Lisa Philipps for her
contributions to Senate and governance during her term as Provost and Vice-President

Academic.

Business Arising from the Minutes

There was no business arising from the minutes.




The Senate of York University — Minutes

Inquiries and Communications

There were no communications received.

President’s Items

The President spoke to the following:

Innovative work in 21st-century learning at York, including micro-credentials,
experiential education, work-integrated learning, and new digital technology
programs.

New sustainability strategy aiming for net-zero emissions by 2040, aligning with
UN Sustainable Development Goals, boosting York’s reputation.

Recognition as one of two Canadian universities with a unit focused on water
resilience and host of the UN Global Water Academy.

Positioning campuses as "living labs" integrating research, teaching, and
sustainability.

Opening of Markham Campus in September 2024, with additional presences in
Hyderabad, Costa Rica, and downtown Toronto.

Past years of surplus and strategic debt management, with plans to pay down
debt by 2040.

Financial challenges from policy changes, including:

o a10% tuition cut in 2019 and extended freezes, reducing revenue by
$675 million by 2026-2027,

o noinflationary grant adjustments, leading to devalued funding.

o federal cap on international student visas, which has caused decline in
international student enrollment, with York's performance lagging behind
peers.

o complications from allocation of PALS (Postsecondary and Adult Learner
Supports) for graduate students.

o Bill124’s wage cap, later challenged and overturned, with insufficient
grant adjustments to cover associated costs.

Approved budget deficits for 2024-2025 and 2025-2026, with projected gaps
of $80 million and $99 million for 2025-2026 and 2026-2027.

Need for new revenue streams and cost management to balance budgets,
despite worsening enrolment projections.
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Efforts to understand and address declines in student applications, including
surveys to identify influencing factors.

Enrolment as a critical revenue source, requiring alignment of expenditures and
staffing.

Plans to diversify revenue, while advocating for policy changes to improve
sector productivity.

Commitment to transparency, collaboration, and community engagement in
addressing financial and enrollment challenges.

Launch of a new website to share data and updates, with further information
available through Senate.

Committee Reports

5. Executive Committee

a. Information Items

The Executive Committee reported on the following items:

Its approval of Senate Committee members nominated by Faculty Councils and
student Senators.

Its work on establishing priorities for the 2024-2025 year, including the review
of Principles for Presidential Search and planning for the School of Medicine, to
be presented at the next Senate meeting.

Responses received to the Senate survey. Through its priorities this year,
Executive will be examining actions to support the message delivered through
this, and recent years’ assessments.

Ongoing review of Faculty Council rules and procedures, including integration of
DEDI principles and clarification of committee responsibilities.

Continued discussion on the motion to establish a Senate Finance and Budget
Advisory Committee, in collaboration with APPRC.

Report of attendance at Senate meetings in 2023-2024.

Actions taken under summer authority, primarily concerning appointments and
other time-sensitive matters.

Approval of the schedule of Senate meetings for the 2024-2025 academic year,
with plans to alternate between in-person and online formats.
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Confirmation of Senate membership for 2024-2025.

6. Academic Policy, Planning and Research

a. Information Items

APPRC’s information items included the following:

Continued discussion of its 2024-2025 priorities.

The decision to adjust the timeline for a new UAP outwards by one-year,
extending the current Plan to June 2026.

Ongoing developments in the planning for the establishment of a school of
medicine.

A preliminary enrolment outlook for 2024-2025.

Updates on the “Faculties of the Future” initiative to advance financial
sustainability and the University’s vision.

Recent research and innovation activities and success across the University.

7. Academic Standards, Curriculum and Pedagogy

a. For Information

An update on ongoing policy work, which includes making clarifying edits to the
Academic Conduct Policy regarding implementation, and the continuation of
work on the Attending Physician’s Statement Policy, which was referred to ASCP
at the June Senate meeting. It is anticipated that these items would be brought
back to Senate later in the term.

ASCP reported that it had approved minor changes to degree requirements for
the following programs:
o FGS: Changes to Faculty of Graduate Studies Guidelines on
Thesis/Dissertation Prizes, effective Fall 2024
o FGS: Changes to Graduate Regulations on Courses and Grading —
Academic Standing, effective Fall 2024
o Lassonde: Updates to the guidelines, in the graduate academic
calendar, on acceptable formats for the thesis and dissertations, effective
F2024
o Science: Change in program name from “Biophysics” to “Biomedical
Physics”, Bachelor of Science Specialized Honours degree program,
effective F2025
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e The Committee Chair reported on sub-committee membership for 2024-2025.
Work is ongoing to populate its Coordination and Planning Sub-committee,
which still has one remaining vacancy. The Committee reported that the Joint
Sub- Committee on Quality Assurance was fully constituted with a complement
of seven sitting members.

8. Other Business

There being no other business, it was moved, seconded and carried that Senate
adjourn.

Consent Agenda Items

9. Granting of Degrees, Certificates and Diplomas (Fall 2024 to Spring 2025)

Senate deemed the following items approved by consent:
e the granting of degrees at the University’s convocations held in Fall 2024 and
Spring 2025, and individually to students at any point during the year who have

fulfilled the degree program requirements for receipt of the degrees listed in
Appendix A.

e the granting of diplomas and certificates at the University's Convocations held in
Fall 2024 and Spring 2025, and individually to students at any point during the
year who have fulfilled the requirements for receipt of the diplomas and
certificates listed in Appendix A; and

e the forwarding of recommendations for certification by the Faculty of Education,
to the Ontario College of Teachers, for those students who have been deemed
“recommended for certification" by the Council of the Faculty of Education.

10. Senators on the Board of Governors re: June 2024 Meeting of the Board

A synopsis of the Board meeting of 25 June 2024 as conveyed by Senators Green and
Giudice was noted.

11. Minutes of the Meeting of June 27, 2024

Minutes of the 27 June 2024 meeting of Senate were approved by consent.

Lauren Sergio, Chair

Pascal Robichaud, Secretary
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