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1. Chair’'s Remarks

Acting Chair, Senator Burke Wood, welcomed Senators to the 711th meeting of Senate.
In the context of the land acknowledgment, she reflected on the role of universities,
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reminding that it is important to be mindful of obligations to the land and one another.
Thanks and appreciation were expressed to Senator Robichaud who is stepping down in
December as University Secretary, for his support of Senate throughout his tenure,
which included navigating the challenges for governance arising from the pandemic and
supporting academic continuity during the labour disruption.

Business Arising from the Minutes

There was no business arising from the minutes.

Inquiries and Communications

A Senator sought leave to debate a hortative motion regarding sources of funding for the
planned School of Medicine. The introduction of the motion was ruled out of order by
the Chair for lack of proper notice. The Chair’s ruling was successfully challenged.

It was subsequently moved that the agenda of Senate be amended to include the
hortative motion under Other Business. With the required consent of two-thirds of the
Senators present not met, the motion failed.

President’s Items

The President provided context for the University’s budget challenges, tying them to the
institution’s vision of broad access to high-quality education, interdisciplinarity, and
community impact. While York has historically performed well, including through the
pandemic, recent setbacks such as missed international enrollment targets and external
policy impacts, like tuition freezes and federal international student caps, have
contributed to a $111 million in-year deficit for 2024-25. Since the approval of the
three-year 2024-2027 budgetin June 2024, in-year revenue for 2025-26 is projected to
fall $68 million below budget expectations. Efforts to mitigate the off target results
include contingency planning and strategic initiatives such as partnerships, professional
programs, and revenue diversification.

Also being focused on is addressing social media perceptions of the University, the
impact of labor disruptions on its reputation, and the commuter campus categorization
to improve student experience and inclusion. Despite these challenges, noted was the
successful Markham campus opening, the Goldfarb Gallery launch, and alumni
engagement events, and the community was urged to remain forward-looking while
protecting the academic core.
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Executive Committee

a. Information Items
The Executive Committee reported on the following items:

e approval of student members of Senate committees nominated by the student
senator caucus

e consideration of changing to an earlier statutory meeting time of Senate.

e ameeting between the Senate and Board Executive Committees on November 5,
which included discussions on internationalization and recruitment trends' impact
on enrollment, faculty, program delivery, and the University’s profile

e anupdate on its consideration of actions in response to a motion to establish a
Senate Finance and Budget Advisory Committee

e confirmation that there will be a meeting of Senate on 12 December 2024

e approval of a revision to the Faculty of Health’s Faculty Council Rules to include a
Decolonizing, Equity, Diversity, and Inclusion Committee as a standing committee
of Council

Academic Policy, Planning and Research

a. Provost’s Autumn Report on Enrolments and Faculty Complement

Interim Provost and Vice-President Academic David Peters presented the annual
autumn report on Enrolments and Faculty Complement. The report highlighted York
University’s ongoing challenges with declining international enrollments, domestic
enrollment recovery post-pandemic, and shifts in student preferences toward STEM and
health programs. Emphasized was the financial and cultural impact of these trends,
alongside efforts to enhance recruitment strategies, improve student retention, and
invest in faculty hiring despite financial constraints. Targeted actions being taken in
response includie enhanced outreach, transnational education partnerships, and
strategic investments in professional and graduate programs, to address enrollment
deficits and diversify York's student body and academic offerings.

Other information items in the APPRC report noted were the Committee’s preliminary
discussion of the University 2025-2026 budget consultation exercise with Faculty
Councils, a progress report on school of medicine planning, its input to Senate Executive
on the establishment of an APPRC advisory subcommittee on resources allocation, and
the status of the academic projects within the Forward Action Plan.
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8. Academic Standards, Curriculum and Pedagogy

a. Establishment of the Graduate Diploma (Type 3) in Primary Health Care Nurse
Practitioner, housed in the School of Nursing, Faculty of Health

It was moved, seconded, and carried that Senate approve the establishment of the
Graduate Diploma in Primary Health Care Nurse Practitioner (Type 3), to be housed
in the School of Nursing, Faculty of Health, effective F/W 2025-2026.

b. Revisions to the Academic Conduct Policy

The Committee proposed revisions to the Academic Conduct, primarily for greater clarity
of purpose on feedback from Associate Deans, the Faculty of Graduate Studies, legal
counsel, and the Senate Executive Committee

Concerns were raised about proposed changes to a recently approved policy,
emphasizing the need for stability, clarity, and proper consultation. Objections focused
on insufficient justification for changes to penalty provisions and a lack of stakeholder
input, with a recommendation to delay the proposal for further review and feedback.

It was moved, seconded, and carried that Senate refer the recommended revisions to
the Academic Conduct Policy back to the ASCP.

c. Information Items
ASCP reported on the following items:

e new and ongoing priorities such as updates to Course Outline Guidelines, the new
grading schemes Faculty conversion exercise, feedback received on the policy
document speaking to the waiver of requirement for an attending physician
statements, and plans to review the Senate Policy on Conduct of Examinations.

e minor changes to degree requirements for the following programs:

a. AMPD: Changes to degree requirements to the Bachelor of Design
Program, Department of Design, AMPD, effective F2025

b. FGS: Update to Faculty Regulations on guidelines for Hired/Professional
Editors, effective 1 December 2024

c. Glendon: Changes to the Certificate in Spanish-English Translation,
Department of Hispanic Studies, effective Fall 2025

9. Appeals Committee

Time not permitting at the meeting, the report will be carried forward to the December
meeting of Senate.
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Tenure and Promotions

Time not permitting at the meeting, the report will be carried forward to the December
meeting of Senate.

Consent Agenda Items

Other Business

There was none.

Minutes of the Meeting of 24 October 2024

The minutes of the meeting of 24 October 2024 were approved by consent.

Patricia Burke Wood, Acting Chair

Pascal Robichaud, Secretary
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