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The Senate of York University — Minutes

Meeting: Thursday, 27 February 2025, 3:00 pm

Via Zoom
L. Sergio (Chair) M. Ebrahimi Q. Lyttle M. Ramaj
P. Burke Wood (Vice-Chair) J. Ehiagwina M. Macaulay G. Rao
C. Underhill (Interim Secretary) |C. Ehrlich A. Maclachlan S. Rehaag
G. Abdel-Shehid J. Elwick J. Magee P. Safai
0. Alawode 0. Eyawo H. Mahon C. Sandilands
G. Alboiu T. Farrow C. Mallette V. Saridakis
0. Alexandrakis M. Fiola A. Mapp R. Savage
M. Annisette S. Gajic-Bruyea G. McqGillivray R. Shao
C. Ardern M. Giudice A. McKenzie D. Sinclair
M. H. Armour J. Goodyer J.J. McMurtry B. Spotton Visano
E. Armstrong A. Gorgani K. McPherson C. Steele
A. Asif R. Green B. Meisner J. Sutherland
G. Audette J. Hafner M. Mekouar A-M. Tarc
P. Aulakh M. Hamadeh R. Metcalfe K. Tasa
M. Baljko E. Hamm M. Morrow A. Taves
L. Bay-Cheng A. Hann Y. Munro J. Thienpont
S. Bay-Cheng A. Harvey R. Mykitiuk G. Tourlakis
D. Berbecel M. Herbert A. Narimani J. Trevett
M. Biehl W.M. Ho R. Nasrazadani P. Tsasis
K. Bird A. Horkova A. Nater J.van Wijngaarden
M-H. Budworth Y. Hwang L. Nguyen E. van Rensburg
S. Bury K. Kanagaretnam R. Ophir G. Vanstone
M. Cado S. Karimi A. Ouedraogo R. Vives
E. Clements R. Kenedy D. Palermo R. Wang
N. Couto T. Kirchner T. Pannu N. Waweru
A. Czekanski N. Kishinchandani S. Paradis A. Weaver
S. Datta T. Kubiseski P. Park R. Wellen
A. Dawson M. Lambert-Drache S. Peacock B. Weobong
S. Day G. Langlois A. Pechawis R. Whiston
S. Desai F. Latchford E. Perkins M. Winfield
M. Di Paolantonio S. Lazarev D. Peters D. Zwick
J. Eastwood R. Lee D. Pilon

R. Lenton M. Poirier

Chair’s Remarks

The Chair opened the 714" meeting of Senate. On behalf of Senate, congratulations
were extended to President Lenton, Professors Kola, Sharma, D’Agostino,
Constantinou and Ms Cole who were awarded the King Charles III Coronation Medal in
recognition of their outstanding contributions to their communities in the areas of
service, sustainability, and diversity. Senator Asif was also congratulated on his re-
appointment as Vice-President Research & Innovation.
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Senators were advised that nominations for the 2025 Robert Everett Exceptional
Leadership in Student Governance Award are now open and directed to the University
Secretariat website for information on eligibility and the online nomination submission
process.

Referring to the communication sent to Senators prior to this meeting, a substantive
motion pertaining to the suspension of admissions to degree programs was submitted
by a Senator and deemed in order by the Chair for Senate’s consideration at this
meeting. It was moved and seconded

“that Senate agree to consider other business for which due notice has not
been given.”

It was moved and seconded “that the ruling of the Chair that the motion submitted
by Senator Spotton Visano is in order be appealed.” With the Vice-Chair now
presiding, the mover elaborated on the reasons for the appeal and the Chair
responded.

Following a vote, the appeal was defeated and the Chair’s ruling was sustained.

Returning to the motion to consider other business for which due notice has not been
given, on a vote it was duly carried. The item was added to the agenda under Other
Business.

It was moved, seconded and carried by the necessary 2/3 majority “that the order of
the agenda be changed such that the new order be Items 4, 5, 9, 6, 7 and then 8.”

Business Arising from the Minutes

There was no business arising from the minutes.
Inquiries and Communications

There were none.

President’s Items

A comprehensive update was provided on the YorkU Forward Action Plan, emphasizing
the University’s ongoing efforts to reduce the operating deficit, enhance financial
sustainability, and advance the priorities of the University Academic Plan. The
University’s financial challenges are rooted in declining public funding, tuition freezes,
and a significant reduction in international enrolment, necessitating both revenue
growth and administrative efficiencies to achieve a balanced budget by 2027-2028.

The President also commented on:

e progress on the 17 projects within the Forward Action Plan
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e York’s response to the Ontario Auditor General’s Report, which has been fully
integrated within the Forward Action Plan projects and remains on track to meet
the final reporting deadline required by the Auditor General

e ongoing negotiations related to Strategic Mandate Agreement 4 (SMA4) with the
provincial government

e University events occurring for Black History month, and the historic
achievement of York alum Professor Jane Nana Opoku-Agyemang recently
being sworn in as Ghana’s first female Vice-President.

The President also spoke to the recently announced temporary suspension of new
admits in 18 programs that had significantly small numbers of applications for FW’25.
Temporarily pausing new admits for these programs, prompted by urgency in the
Auditor General's report and the financial situation of the University, was taken for the
purpose of providing space for colleagues to engage in curricular discussion and re-
envisioning. Emphasized was that the programs have not been closed, and the delivery
of the courses continues during the temporary pause of new admissions.
Acknowledged were the challenges the decision has brought within the community
and the need for administration to more directly and frequently communicate with
faculty, instructors and staff at the program level.

Executive Committee

. Amendments to the Rules of Senate

The Vice-Chair presented the Committee’s report.

Having given due notice to Senate in the preceding meeting, it was moved, seconded
and carried “that Senate approve the amendment to the Rules of Senate to change
the statutory meeting time as set out in the Senate agenda, effective 1 July 2025.

. Election of Members to Non-Designated Senate Committees

The Vice-Chair reported that no further nominations had been received. It was moved,
seconded and carried that “that nominations be closed.

. Information Items

The Committee’s information items conveyed in the written report were noted.

Academic Policy, Planning and Research Committee

a. Information Items

The information report from the Committee circulated with the agenda was received.

The 2024 Annual Research Report was deferred to a subsequent meeting.



The Senate of York University — Minutes
Academic Standards, Curriculum and Pedagogy

. Establishment of the Policy on Academic Consideration for Missed Course Work

It was moved and seconded “that Senate approve the establishment of the Policy
with an effective date of September 1, 2025.”

Senator Thienpont spoke to the proposed policy, noting it was developed following
extensive consultations, including discussions with the Faculty of Graduate Studies on
the undergraduate scope of the legislation. Under the policy, students will be able to
submit requests for academic consideration within a seven-day window before or after
a missed assessment. The intent of the policy is to provide a structured, equitable
approach that emphasizes student success and flexibility while maintaining academic
integrity.

In Senate’s deliberations concerns were raised about the feasibility of the policy for
courses that have built-in accommodations for students with extenuating
circumstances (such as automatically dropped assessments or extended deadlines)
and those courses with large enrolments. Challenges of the policy’s applicability to the
JD program in Osgoode were also raised.

The Chair accepted friendly amendments to the policy to incorporate that course
directors may decline additional accommodations if sufficient measures are already in
place, and an exemption of the JD program housed in the Osgoode Hall Law School.

With those amendments made, on a vote the motion carried.

. Information Items

The information report from the Committee circulated with the agenda was received.
Joint APPRC/ASCP
. Report of the Joint Sub-Committee on Quality Assurance

The Report of the Joint Sub-Committee on Quality Assurance was received.

Other Business

. Substantive Motion Regarding Program Suspensions
It was moved and seconded,

That the University hold in abeyance the suspension of admissions to the set of 18
degree programs recently announced until such time as a framework for guiding
the assessment of program sustainability has been reviewed and endorsed by
Senate, and
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That, consistent with its mandate, APPRC review a draft framework for assessing
program sustainability and bring its recommendation to Senate for Senate’s
consideration and endorsement.

Senator Spotton Visano spoke to the motion noting its focus on having a process to
achieve agreement on a set of criteria to guide decisions to temporarily suspend
admissions to a program and that locates that action in the wider context of ongoing
program review consistent with the community’s shared goal of maintaining quality in
the University’s academic endeavor. Emphasized was that having such an agreed upon
framework would provide a valuable guide for administrative decision-making on
critical academic issues such as the suspension to a significant number of degree
programs, and bring clarity to these significant decisions.

A lengthy and wide-ranging debate on the motion ensued in which arguments in favour
and against were expressed. Some voiced concern that programs that undertook
curriculum renewal and launched this academic year were not given a fair opportunity
to test its success from a recruitment and enrolment perspective. Others pointed to
the lack of proper notice being given ahead of the decision of admission suspension,
and that careful consideration was not given to protecting programs that reflect the
University’s commitment to its long-held core values and the University’s reputation
for those values and commitments.

Those opposing the motion cited as reasons the position that the actions associated
with the motion are not within the scope of Senate’s authority but rather sit with the
administration and the Board of Governors; that it is not just the 18 programs that are
impacted by the decision, but also the other Faculties that are working hard to address
the budget deficit to bring the University to a financially sustainable position; at 50 the
number students affected by the temporary suspensions is very minor relative to the
size of York’s undergraduate student body; and that the pause on admissions is not a
prelude to a planned closure of the programs but rather a time to assess actions to
address the sustainability challenges.

On a vote the motion carried, 61-56.

Consent Agenda Items

10. Minutes of the Meeting of 23 January 2025

Lauren Sergio, Chair

Cheryl Underhill, Interim Secretary

The minutes of the meeting of 23 January 2025 were approved by consent.
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