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UNIVERSITE

Meeting: Thursday, 27 March 2025, 3:00pm

The Senate of York University — Minutes

Via Zoom

L. Sergio (Chair) J. Ehiagwina R. Lee D. Pilon

P. Burke Wood (Vice-Chair) C. Ehrlich R. Lenton M. Poirier

C. Underhill (Interim Secretary) |J. Elwick M. Longford M. Ramaj

G. Abdel-Shehid 0. Eyawo M. Macaulay S. Rehaag
G. Alboiu T. Farrow A. MaclLachlan T. Remmel
0. Alexandrakis M. Fiola J. Magee P. Safai

M. Annisette S. Gajic-Bruyea V. Mago C. Sandilands
C. Ardern M. Giudice H. Mahon V. Saridakis
M. H. Armour J. Goodyer C. Mallette R. Savage

E. Armstrong A. Gorgani A. Mapp R. Shao

A. Asif K. Gray A. Maxwell D. Sinclair
G. Audette R. Green G. McGillivray B. Spotton Visano
P. Aulakh J. Hafner A. McKenzie C. Steele

M. Baljko M. Hamadeh P. McMahon A-M. Tarc
N. Balyasnikova E. Hamm J.J. McMurtry K. Tasa

L. Bay-Cheng A. Hann K. McPherson A. Taves

S. Bay-Cheng A. Harvey B. Meisner J. Thienpont
S. Bell M. Herbert M. Mekouar G. Tourlakis
D. Berbecel W.M. Ho M. Morrow J. Trevett

M. Biehl A. Horkova Y. Munro P. Tsaparis
K. Bird Y. Hwang Y. Murugarajan P. Tsasis
M-H. Budworth A. Kalmin R. Nasrazadani A. Valeo

S. Bury K. Kanagaretnam A. Nater E. van Rensburg
M. Cado S. Karimi L. Nguyen G. Vanstone
B. Choudhury T. Kelly R. Ophir R. Vives

E. Clements R. Kenedy A. Ouedraogo R. Wang

A. Czekanski T. Kirchner D. Palermo R. Wellen

S. Datta N. Kishinchandani T. Pannu B. Weobong
A. Dawson K. Kontogiannis S. Paradis R. Whiston
S. Day T. Kubiseski P. Park M. Winfield
S. Desai M. Lambert-Drache S. Peacock D. Zwick

M. Di Paolantonio G. Langlois A. Pechawis

J. Eastwood F. Latchford E. Perkins

M. Ebrahimi S. Lazarev D. Peters

Chair’s Remarks

Senator Sergio welcomed members to the 715th meeting of Senate. The Chair
reminded Senators of the importance of civility and decorum during Senate
deliberations, particularly given the current climate of global and institutional stress.

Business Arising from the Minutes

There was no business arising from the minutes.
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Inquiries and Communications
a. Communication Academic Colleagues to Council of Ontario Universities

The Academic Colleague to the Council of Ontario Universities, Professor Mary Armour,
reported on the February Colleagues’ meeting at which was discussed graduate
education landscape and innovations, the development of new academic and strategic
plans, continuing fiscal pressures due to budgetary constraints, the provincial
attestation letter and the allocation process for international students, and activities
underway in preparation to escalate advocacy with the government following the
provincial election.

President’s Items

President Lenton addressed Senate with updates on institutional priorities and actions
simultaneously focused on recovery and growth; a copy of the presentation slides is
filed with these minutes. Briefings were provided on the status of the SMA4 with the
province, the upcoming response to the 2023 Auditor General of Ontario’s report and
status reports on some of the Forward Action Plan projects.

On the 2023 Auditor General of Ontario’s (AGO) report, the University is engaged in a
five-year process of follow-up reporting to the AGO. As of the end of November 2024,
the University had fully implemented ten of the recommended actions, made
substantial progress on three more, and continued work on the remaining sixteen. The
presentation slides include a status report on each action. The institutional response,
due by March 31, 2025, will reflect the ongoing work. Many of the remaining items
required complex, systemic changes, some of which necessitate collaboration across
Senate, Faculty Councils, and administrative units. These efforts are being undertaken
in a spirit of preserving academic integrity and shared governance.

Highlighted on the Strategic Mandate Agreement 4 (SMA-4) was the two self-selected
performance metrics of total sponsored research revenue (3-year rolling average) and
the number of startup companies incubated and supported by the university. Those
two are areas in which there is capacity to improve results, are in alignment with our
academic priorities and the Province’s increasing emphasis on commercialization and
innovation, and will not jeopardize provincial funding to the University. The Forward
Action Plan projects were also designed with the corollary goal of improving on the
SMA performance in general.

Impressed upon Senate was the financial challenges affecting the university sector
because of recent government post-secondary education policy decisions, which at
York has contributed to the critical $100M deficit that needs to be addressed. While
there is hope for at least a modest increase in government funding in the Province’s
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next economic statement, York must continue its bold plans to advance our academic
goals, prioritize students’ learning experience and strengthen our programs. The
recent decision to temporarily suspend admissions to several programs, in part
triggered by the AGO audit, is one measure aimed at strengthening the programs and
driving enrolment growth to improve financial sustainability. It was acknowledged that
this decision has been difficult and concerning across the University, and one not
without process trials. Collaborative efforts and commitment from the collegium for
enrolment recovery and with the complementary projects of the Forward Action Plan
was emphasized as the most constructive path forward to see the University through
this difficult period to come out stronger.

Executive Committee

The written report of the Executive Committee was noted.
Academic Standards, Curriculum and Pedagogy

. Closure of York-Fleming Dual Credential Program (undergraduate) in Sustainable
Environmental Management, Faculty of Environmental and Urban Change

It was moved, seconded and carried “that Senate approve the closure of the York-
Fleming Dual Credential Program in Sustainable Environmental Management,
Faculty of Environmental and Urban Change, effective Fall 2025.”

. Addition of Collaborative Graduate Interdisciplinary Specialization in Vision Research,
Department of Psychology, Faculty of Health

It was moved, seconded and carried “that Senate approve the Collaborative
Graduate Interdisciplinary Specialization in Vision Research, housed in the
Department of Psychology, Faculty of Health, effective Fall 2025.”

. Addition of new Global Mental Health Stream, Specialized Honours BA and BSc degree
programs in Global Health, School of Global Health, Faculty of Health

It was moved, seconded and carried “that Senate approve the Global Mental Health
Stream for the Specialized Honours BA and BSc degree programs in Global Health,
School of Global Health, Faculty of Health, effective Fall 2025.”

. Addition of new Nursing Leadership and Care of the Older Adult stream, Honours BScN
degree program, School of Nursing, Faculty of Health

It was moved, seconded and carried “that Senate approve the Nursing Leadership
and Care of the Older Adult Stream in the Honours BScN degree program (direct
entry, second-entry, and Post-RN Internationally Educated Nurses entry), School
of Nursing, Faculty of Health, effective Fall 2025.”
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. Establishment of Disciplinary Certificate in Social Justice and Community Engagement:
Sport, Physical Activity & Health, School of Kinesiology and Health Science, Faculty of
Health

It was moved, seconded and carried “that Senate approve the Disciplinary
Certificate in Social Justice and Community Engagement: Sport, Physical Activity
& Health, School of Kinesiology and Health Science, Faculty of Health, effective
Fall 2025.”

Establishment of Bachelor of Engineering in Mechatronics degree program, Lassonde
School of Engineering

It was moved, seconded and carried “that Senate approve the establishment of the
Bachelor of Engineering in Mechatronics degree program, Lassonde School of
Engineering, effective Fall 2025.”

. Information Items

The information report from the Committee circulated with the agenda was received.

Noting the revisions to the Policy on the Conduct of Examinations, the Chair agreed to
take back for discussion with ASCP with the relevant University units the procedural
and process mechanisms to effectively manage instances where a student does not
have the required form of identification at a final exam. Outside of the specific
revisions made to the policy, several implementation questions / suggestions were
made which the Chair also agreed to review with ASCP to identify any necessary
follow-up actions.

Academic Policy, Planning and Research Committee

. Amendments to the Senate Policy on Responsible Conduct of Research.

It was moved and seconded “that Senate approve the revisions to the Senate Policy
on Responsible Conduct of Research, effective 1 July 2025.”

The proposed revisions bring the Senate policy in compliance with the 2021 Tri-
Agency Framework as required. Orientation sessions and an interpretation guide for
faculty members and graduate students will support implementation.

Arising out of the discussion of the proposed revisions, the Chair accepted friendly
amendments to:

e Clarify within the procedures section the conflict of interest policy referenced
and linked to is the Tri-Agency policy for compliance purposes; and

e Add a footnote to clarify that the Responsible Conduct of Research Policy only
applies to faculty members, and that the Senate Academic Conduct Policy
applies for any alleged breaches of research conduct by graduate students.

With those amendments made, on a vote the motion carried.
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b. Policy Framework for Temporary Suspension of Admissions to Programs at York
University.

It was moved and seconded “that Senate endorse the President’s Policy Framework
for Temporary Suspension of Admissions to Programs at York University, as set out
in Appendix B.”

The proposed policy framework was developed in response to the motion passed by
Senate in February calling for a defined process for assessing program sustainability.

In speaking to the policy framework presented to Senate, the Provost highlighted the
following points:

e the program review and decisions on temporary admission suspensions were
prompted both by financial difficulties and the Auditor General of Ontario's
report, the recommendations in which the University is required to respond

e The goal of the pause on admission intakes is to facilitate program review
exercises to support enrolment recovery and program sustainability

e Aimed for is a balance between information and criteria for a policy and
implementation details for the procedures (including a definition of financial
sustainability); the latter which is still in progress

e Included in the policy is the timeframe for a temporary suspension of admission
for two years with possible renewal and, importantly, a notice of intent stage to
the process.

e Theinclusion of broad additional considerations to be weighed in addition to the
specific metrics of program enrolments and applications

The discussion surfaced views in support of endorsing the policy framework, noting the
transparency it brings to the process and the swift response taken to define a time-
sensitive policy that will facilitate the University moving forward to address enrolment
recovery.

Others raised comments and questions about the document that they recommended
be addressed before Senate vote on its endorsement. The commentary on the policy
framework included the following points:

e itis movingin a decent direction though it is large on generalities and short on
the most important details; like to see the details of the various bullet points
spelled clearly; needs to address the ambiguity and arbitrariness around the use
of metrics.

e the first bullet point on incorporating and weighing student-centric views within
the criteria needs to include stronger, more specific language addressing the
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student experience and the implications potential suspension of admissions has
on them. Suggest Having a specific requirement to inform and consult students
in the program as part of the Notice stage; the policy is silent on student
involvement to support the criteria for the sustaining the quality of the student
experience / learning. There are standard methods for student consultations in
the YUQAP.

the fact that majors were used as the only metric for the criteria of suspending
admissions needs to be revisited and removed; consider using enrollments at
the unit level as they relate to class enrolments

a notice of intent would address part of the recent problem; the principles are
silent on to whom this notice would be served, and it might be helpful to include
that; would be appropriate to include notice to Senate as well.

nothing in the framework offers assurance that priority programming would be
exempt from intake suspensions. It does not offer assurance that programs that
have undergone major curricular change in the previous two - three years would
be honored with a time-limited exemption from such action; embed these
details in the procedures.

need a defined lead time where units are given ample time to try to respond to
the circumstances of the program before something as radical as a suspension
of admissions is implemented

this document must have not just an evaluation of losses, but the financial
savings that would be achieved by suspending intakes; that should be spelled
out in clear detail as a criterion

there is no criteria stated in the policy for considering the value of program
subsidization in terms of the University's academic mission, overall reputation,
and impact on the society and the economy (as articulated in the Auditor
General's report) as valid grounds for the sustainability of small programs.

There is an absence of information about the necessary resources to be
provided to a program to address their circumstances leading to the intake
suspensions, such as teaching releases, dedicated personnel to support the
process of program redevelopment, and dedicated recruitment resources.

programs with challenges should be earmarked for review as potential for
suspensions, closure, et cetera, and given a chance to demonstrate their ability
to think about improvements and take action

it’s not clear the role admission suspensions play in addressing programs’
circumstances

important to clearly articulate what “time and space” would be given by a
suspension of admissions. Given that program suspensions are a “normal and
necessary step,” it’s helpful to clarify what the intention is referring to.
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e There should be structural elements of the policy that stipulate in what way the
criteria are considered: things like weightings, for example. They should come
with operational definitions that specify forms of measurement and analysis to
be used.

e The “additional considerations” appear to relate more to academic
considerations and input from the program; they would also benefit from more
priority and structure. The policy states that the decision-maker “may” take
these into consideration; I believe this language should be stronger, like “must.
Similarly to the primary considerations, they should have structured methods of
consideration and operational definitions.

”

e transparency after a decision is made may be equally important as consultation
before it is made. After a decision on a program suspension is made, the
decision-maker should be required to report their decision along with the
specific considerations from this framework they used and their key points
under each one. This would have three positive functions: (a) providing
assurance that decisions are being made in line with the considerations that
Senate may endorse, (b) forming prompts or guiding points to frame
conversations around program renewal, and (c) allowing other programs to see
the key issues at play and engage in any necessary “preventative maintenance.”

As the discussion was continuing, it was moved, seconded and carried “that Senate
extend the meeting by 10 minutes.” and shortly thereafter it was moved, seconded
and carried that Senate extend the meeting by an additional 5 minutes.”

Following the discussion, it was moved, seconded and carried by the necessary
majority that “ The motion be referred back to APPRC with a request that the
committee bring it forward with the procedures and encourage the President (1) to
address the operational definition of the key criteria guiding the decision to
suspend admissions, and (2) to offer clear guidance on what will be eligible for
exemption, and to account for APPRC’s recommendations as identified in today’s
report to Senate.”

. Information Items

The information report from the Committee circulated with the agenda was received.

Additionally, the Chair reported that, as support for Faculties of the Future is among its
priorities this year, APPRC has been providing input and oversight on the initiative from
an academic planning perspective. As reported to Senate at its February 27 meeting,
the Committee reviewed the Faculties of the Future draft Interim Report with the
Project Lead, Lisa Philipps, on February 13 and provided feedback to be reflected in
the final version of the report. That Interim Report was released on February 26, 2025.
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The Project Lead confirmed to the Chair that consultations with Councils, units and
individual faculty members on ideas and questions are continuing at this time. APPRC
committed to continued facilitation of consultations on the initiative. To that end, a
discussion of the Interim Report had been anticipated for the March meeting of
Senate, but APPRC’s shift to promptly attend to the policy framework on the temporary
suspension of program admissions to bring forward a recommendation to Senate this
month affected the timing of that plan. However, the Committee supports a Senate
discussion of the interim report and will facilitate that as Senate / Senate Executive
decides.

8. Other Business

There being no other business, it was moved, seconded and carried that Senate
adjourn.

Consent Agenda Items
9. Minutes of the Meeting of 27 February 2025
The minutes of the meeting of 27 February 2025 were approved by consent.

10. Minor revisions to the Policy on the Conduct of Examinations

Minor revisions to the Policy on the Conduct of Examinations, effective September
2025, were deemed approved by consent.

11. Updates to Graduate Thesis and Dissertation Format Guidelines, Faculty of Science
Updates to the graduate academic calendar were deemed approved by consent.

Information Items

12. Senators on the Board of Governors re: 25 February 2025 Meeting of the Board

A synopsis of the Board meeting of 25 February 2025 as conveyed by Senators Green
and Giudice was noted.

Lauren Sergio, Chair

Cheryl Underhill, Interim Secretary
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