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1. Chair’s Remarks 

Senators were welcomed to the special meeting convened in response to a petition for 
further collegial discussion on the Faculties of the Future interim report. 

2. Executive Committee 

a. Motion to Move into Committee of the Whole for the purpose of discussing the 
Faculties of the Future Interim Report brought forward by APPRC. 

It was moved, seconded and carried “that Senate move into Committee of the Whole 
for the purpose of discussing the Faculties of the Future Interim Report as brought 
forward by APPRC”. 
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The Vice-Chair assumed the Chair. 

3. Academic Policy, Planning and Research Committee  

b. Faculties of the Future Interim Report: Facilitated Discussion 

Noting the topic was originally intended for discussion in March, APPRC supports the 
Senators' request to bring it forward in this special meeting due to widespread interest 
and questions within the collegium, and to facilitate a constructive exchange of views 
to inform both APPRC and the broader university community. Professor Lisa Philipps, 
the project lead, was invited to attend the meeting to provide clarification and 
guidance as needed. 

A comprehensive and constructive discussion emerged in which many Senators shared 
views and raised questions about the interim report and the ongoing initiative. The 
considerable work done to date on the Faculties of the Future plan was recognized and 
appreciation was extended by Senators. 

The core observations made, and input provided from Senators to inform the ongoing 
work include: 

• that substantive evidence and analysis (such as cost estimates, data etc), inform 
the direction of the initiative and any recommendations that come forward. 

• whether the final report coming in June will include specific restructuring 
proposals (e.g., departmental mergers), and defined timelines for the next steps. 

• encouragement that academic restructuring be unit / Faculty-led and proceed 
through governance processes . 

• the critical need to preserve collegiality and trust, and avoid fostering 
unnecessary divisions among Faculties, within programs and between faculty 
members. 

• appreciation that the process has been an internal one, not relying on external 
consultants  

• that any structural changes be grounded in sound criteria and be guided by the 
need to support students, academic programs, and institutional identity. 

• that restructuring should be collegially driven by opportunity and collaboration. 

• the need for transparency in the process and enhanced communications about it 
across the university. 

The President and the Senior Policy Advisor to the President spoke to the opinions 
shared and questions posed in the discussion. Confirmed was that there is no master 
plan for a broad reorganization of academic units at the University, rather it is meant to 
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be an internal self-driven institutional project to open up conversations about possible 
innovations and solutions to address challenges. Reminding Senators of the many prior 
restructuring exercises that the University successfully embarked on over the years, 
colleagues were encouraged to be open to that possibility again with the Faculties of 
the Future for the benefits it could produce. 

The final report on Faculties of the Future expects to narrow down and identify 
candidates for subsequent focused discussions about potential options for 
reorganization. Such discussions are targeted for the Fall 2025 term. To move forward 
with any outcomes, those conversations would need to generate proposals that would 
proceed through the appropriate collegial governance processes.  

It was moved and carried “that the Committee of the Whole rise and report.” 

With the Chair again presiding, the Vice-Chair reported that Senate had a productive 
discussion that provided a Senate perspective to help inform the next stages of the 
Faculties of the Future initiative and confirm the processes that will apply to its 
outcomes. 

Lauren Sergio, Chair________________________________ 

Cheryl Underhill, Interim Secretary____________________________ 


