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The Senate of York University — Minutes

Meeting: Thursday, September 25, 2025, 2:30 pm
Dr. Robert Everett Senate Chamber, N940 Ross Building
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1. Chair’'s Remarks

The Chair, Lauren Sergio, welcomed new and returning Senators to the 720" meeting
of Senate, thanked those who attended the orientation session earlier in the day, and
expressed appreciation for their continued engagement in collegial governance.

Two senators requested minor amendments to the minutes of the June 26, 2025
meeting pertaining to Item 7b Policy Framework for Temporary Suspension of
Admissions to Programs and Item 8a ASCP Priorities. The Chair and Secretary accepted
them as friendly amendments that enhance clarity of details. With agreement that the

June 26 minutes would be so amended, they were approved by consent.
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Business Arising from the Minutes
There was no business arising from the minutes.
Inquiries and Communications

The Chair reported that no inquiries or communications were received for this meeting
and noted one item of correspondence would be addressed under Other Business.

President’s Items

The President opened her remarks by situating the University’s planning within a
challenging external environment shaped by tuition freezes, international enrolment
caps, and broader economic and demographic pressures. She outlined the University’s
integrated strategic and resource planning framework, emphasizing its grounding in
the Senate approved 2020-2025 University Academic Plan and highlighted alignment
with thematic and divisional plans. Key highlights of the 2025-2026 priorities were
shared.

A financial update confirmed that the University ended 2024-2025 with a smaller-
than-budgeted deficit of $7.1 million (before transfers), attributed to increased
revenues and cost management. She outlined the Board approved five-year operating
budget and progress toward financial sustainability, including short-term
administrative efficiencies, continued development of SHARP Budget Model 2.0 and
realization of the YorkU Forward Action Plan.

The President also announced upcoming leadership transitions: Laina Bay-Cheng as
Interim Provost and Vice-President Academic, Parissa Safai as Interim Vice-President,
Equity, People and Culture, and Lisa Philipps as Interim President, all taking effect 1
January 2026. She concluded by announcing the Fall 2025 honorary degree recipients:
Lilly Singh, Patricia Bovey, Maurizio Bevilacqua, and Eva Lau.

A copy of the presentation slides presented to Senate is filed with these minutes.

Following the President’s remarks, several Senators posed questions regarding tuition
changes in recent years, the status of the outcome of the Ombudsperson report and
increase in accessibility of education, York’s standing and public reputation, the impact
of reduced international enrollment targets, and status of the programs impacted by
the temporary suspension of admissions and impacts of cost reductions.

The President addressed each in turn, noting the various factors impacting tuition, that
the Ombudsperson portfolio is under review, and that York continues to perform
strongly in national and global rankings. She provided background on the Hyderabad
Campus and funding plans for the School of Medicine. It was noted that two programs
impacted by the temporary suspension of admissions are on the path to re-opening to
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new admissions. The President also outlined the process by which cost reductions
took place, including the necessary planning.

Executive Committee

a. Election of Members of Non-Designated Senate Committees

It was moved, seconded and carried “that nominations be closed.” As aresult of the
vote the nominees were acclaimed to the positions.

b. Principles Governing a Presidential Search: Discussion of Joint Board-Senate
Working Group Review

The Vice-Chair presented the report on the results of the Joint Board-Senate Working
Group that reviewed the Principles and a discussion of the report followed with
Senators providing views on the review and recommendation from the Working Group.
Underscored in the discussion was the time-sensitive exercise of confirming any
revisions to the Principles given the impending search for a new President.

The discussion included the suggestion that a review of the Renewal of a Presidential
Term Procedures be done as to bring clarity to the question of whether a third term for
a President is possible. Other concerns focused on a lack of clarity about whether
research was undertaken by the Working Group on open searches and if consideration
was given to previous versions of the Presidential Search Principles. It was clarified
that any revisions to the Principles Governing a Presidential Search require approval
from both the Board of Governors and the Senate. Senators discussed the process by
which the Board and Senate select their respective members of a search committee.
Representation of contract faculty and students on a search committee was an issue
also raised.

Several senators expressed disagreement with the Working Group’s recommendation
to move to a simple majority in the vote to recommend a Presidential candidate to the
Board of Governors, preferring the voting rule in the existing Principles.

The Executive Committee will reflect on Senate’s feedback and report subsequently on
the Principles at the October Senate meeting. Any additional feedback from Senate on
the Principles was requested by 10 October 2025.

c. Information Items
The Committee reported on the following items:

e the Chair’s ruling that a motion received related to the Policy on the Academic
Consideration of Missed Coursework was deemed out of order as it exceeded
Senate’s authority, with the advice given to the mover to raise their concerns in the
debate on a related motion included on this agenda.
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that Executive approved Senate Committee members nominated by Faculty
Councils to the APPRC, Executive, Honorary Degree and Ceremonials Committees.

the Chair’s authorization for Senate’s consideration of a substantive motion
pertaining to the Senate Policy on Academic Consideration of Missed Course Work
on this agenda, under Other Business for Which Due Notice Has Been Given.

the Committee’s preliminary discussion of its priorities for the coming year and call
to other committees to do the same.

receipt and review of the results of the 2024-2025 Senator and Senate Committee
Member Survey with the feedback from the survey to be used to inform the Rules of
Senate review this year and ongoing efforts to strengthen governance support of
Senate.

receipt of the final Senate attendance report for the 2024-2025 governance year.

that no decisions were made under Senate’s summer authority over July and
August 2025.

the confirmed schedule of Senate meetings for 2025-2026, noting the 2:30 pm
start time and alternating in-person and virtual formats.

Academic Policy, Planning and Research Committee (APPRC)

. Information Items

The Committee reported on the following items:

its initial discussion of priorities for the coming year.

in preparation for the UAP renewal exercise, the forthcoming UAP 2020-2025
Retrospective Report to be shared with Senate in early autumn.

an update on planning for the School of Medicine, including progress to develop the
MD program, meet accreditation requirements and prepare for the launch of the
School in 2028.

preliminary enrolment outlook for FW 2025-2026, including York’s positive
performance compared to other Ontario universities and strategy to counter
challenges associated with international student caps and visa processing.

the release by the President of the Faculties of the Future final report, with Senate
advising APPRC that it wishes to engage in a discussion of the final report at its
meeting in October 2025.

an update on research related matters, including the 2025-2026 Vision for
Research & Innovation, and priorities aligned with the University Integrated
Resource Plan.
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7. Academic Standards, Curriculum and Pedagogy Committee (ASCP)

a. Addition of a new Philosophy of Law Honours BA Major, Department of Philosophy,

LA&PS.

Noting a correction to the effective date of the proposed new program to 1 July 2026,
it was moved, seconded and carried that Senate approve the establishment of the
Philosophy of Law Honours BA Major in the Department of Philosophy, Faculty of
Liberal Arts & Professional Studies, effective 1 July 2026.

b. Information Items

The Committee reported on the following items:

its approval of minor changes in the following programs:

o Faculty of Education: Changes to the practicum course requirements for all

options of the Bachelor of Education (B.Ed.) degree program, effective F2026
(ASCP 10 September 2025).

Faculty of Liberal Arts & Professional Studies (LA&PS): Addition of a direct
entry admission option for the Bachelor of Arts (BA) degree program in
Creative Writing (all options), Department of Creative Writing, effective F2026
(ASCP 10 September 2025); changes to the degree requirements for the
Bachelor of Commerce (BCom) degree program in Information Technology and
to the Professional Certificate in Information Technology Auditing and
Assurance Stream, School of Information Technology, effective F2026 (ASCP
10 September 2025); and changes to the degree requirements for the Doctor
of Philosophy (PhD) degree program in Human Resource Management, School
of Human Resource Management, effective F2026 (ASCP 10 September 2025).

Receipt of updates on the implementation of the Academic Consideration for
Missed Course Work Policy, advising that the reporting system and related
communications had been launched and that the Registrar, Vice-Provost Teaching
& Learning, and UIT will continue collaborating to address community feedback.

An update on that the implementation work for the new Grading Schemes, noting
that conversion from the 9-point to the 4-point scale has been completed and
confirmed (near completion) with all Faculties, with a formal launch date to be
announced in January 2026.

8. Academic Policy, Planning and Research / Academic Standards, Curriculum and
Pedagogy

a. Report of the Joint Sub-Committee on Quality Assurance

Senate received the Report of the Joint Sub-Committee on Quality Assurance
transmitted by the Academic Policy, Planning and Research Committee and the
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Academic Standards, Curriculum and Pedagogy Committee. The report includes final
assessment reports, 18-month follow-up reports and updates on student engagement
in quality assurance activities as well as an update on the upcoming Quality Council
Audit of York University.

Other Business for Which Due Notice has Been Given

a. Pause of the Senate Policy on Academic Consideration of Missed Course Work;
temporary resumption of waiver of requirement for Attending Physician’s
Statements for course deferrals to support deferral of course work.

It was moved by Senator Ophir and duly seconded that that Senate approve:

e apause of the policy as of 1 October 2025, allowing any self-reports completed
in the month of September being accommodated within the parameters of the

policy;

e requesting ASCP, within its responsibility for academic policy and making
recommendations to Senate on “matters concerning the planning,
implementation, and evolution of the academic standards, regulations,
curriculum and programs of Senate and Faculties” advise on the best course of
action to address the operational issues with the Academic Consideration for
Missed Course Work Policy for its resumed implementation for FW 2026-2027;
and

o that during the pause of the policy, the Senate-approved, recently used practice
to waive of the requirement for Attending Physician’s Statement (APS) to
support deferral of course work be resumed effective 1 October 2025 through
31 August 2026, such that the requirement for an APS to support deferral of
course work will be waived for any coursework other than final examinations or
coursework weighted more than 20% of the course final grade.

Senators engaged in a discussion of the motion in which views were expressed on the
challenges with the timeliness of updates to eClass scheduled for October 1 and
concerns regarding the reliability and validity of the generated reports on students’
self-reported absence requests. Senators raised the importance of maintaining
compassion and flexibility for students while administrative processes continue to
stabilize. The need for clear communication with instructors and students about the
temporary waiver was emphasized, and several sought confirmation that a review of
the policy would be undertaken during the pause period. Suggestions were made to
use a beta testing period for the policy in Summer 2026 and the use of cross-
functional implementation team. One Senator requested a commission of inquiry to
learn from the process.

Several Senators highlighted the benefits of the policy as it relates to accessibility and
cautioned that further confusion would be created by pausing the policy at this time.
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The University Registrar advised that steps are being taken to address the
implementation challenges, including enhancements to the online system and eClass
updates to take effect 1 October 2025 which introduce new options for course
instructors to receive student notifications. A review and consultation process are
already underway.

On a vote, the motion was defeated.

Consent Agenda Items

10.

11.

12.

Lauren Sergio, Chair

Sarah Willey-Thomas, Secretary

Minutes of the May 2025 Meetings

The minutes of the meeting held on 26 June 2025 were approved, as amended, by
consent.

Granting of Degrees, Certificates and Diplomas (Fall 2025 to Spring 2026)

Senate approved, by consent and as amended, the recommendation of the Academic
Standards, Curriculum and Pedagogy Committee that:

e Senate authorize the granting of degrees at the University’s convocations held in
Fall 2025 and Spring 2026, and individually to students at any point during the
year who have fulfilled the degree program requirements for receipt of the degrees
listed in Appendix B;

e Senate authorize the granting of diplomas and certificates at the University’s
convocations held in Fall 2025 and Spring 2026, and individually to students at any
point during the year who have fulfilled the requirements for receipt of the
diplomas and certificates listed in Appendix B; and that

e Senate authorize the forwarding of recommendations for certification by the
Faculty of Education to the Ontario College of Teachers for those students who
have been deemed recommended for certification by the Council of the Faculty of
Education.

Senators on the Board of Governors re: June 2025 Meeting of the Board

Senate received, for information, and approved by consent the report of the Senators
on the Board of Governors regarding the June 2025 meeting of the Board, summarizing
matters of interest to Senate.
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