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York University
2020-2025 University Academic Plan Retrospective

This retrospective report provides an overview of York University's 2020-2025 University
Academic Plan (UAP), charting progress made over the five-year period. It reflects on our
successes and developments, highlighting key achievements and areas for improvement.

The UAP established six priorities focused on areas of positive change that guided the
University's development and strategic initiatives over the last 5 years:

21st Century Learning
Knowledge for the Future
From Access to Success
Advancing Global Engagement
Working in Partnership

Living Well Together

ocohkwWhE

In addition to the six foundational Priorities above, the UAP responded with a challenge to
elevate York’s contributions to the United Nations Sustainable Development Goals
(SDGs). Highlights of York’s progress are included in this report.

The report is organized by UAP priority, highlighting key accomplishments and
performance outcomes representing our cumulative performance for 2020-2025, unless
specified otherwise by year.

The report also assesses areas needing additional attention, drawing from an evaluation
of the 2024-25 year-end results.

The report concludes by outlining strategic focus areas for the future. It identifies
challenges and uncertainties that may impact Canadian universities in the years ahead,
positioning us to thrive in a Volatile, Uncertain, Complex, and Ambiguous (VUCA)
environment.
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Mission and Vision

The mission of York University is the pursuit, preservation, and dissemination
of knowledge. We promise excellence in research and teaching in pure, applied
and professional fields. We test the boundaries and structures of knowledge.
We cultivate the critical intellect.

York University is part of Toronto: we are dynamic, metropolitan and multi-
cultural. York University is part of Canada: we encourage bilingual study, we
value diversity. York University is open to the world: we explore global
concerns.

A community of faculty, students, staff, alumni and volunteers committed to
academic freedom, social justice, accessible education, and collegial self-
governance, York University makes innovation its tradition.

Tentanda Via: The way must be tried.




UAP 2020-25 - Planning Context

Over the past five years, universities worldwide, including York, have been navigating an
increasingly complex and unpredictable landscape. The COVID-19 pandemic, beginning in
2020, dramatically accelerated the pace of change, forcing institutions to adapt quickly to
new realities. These included the sudden shift to online learning, evolving public health
directives, and significant disruptions to international mobility and student engagement.

Amidst these challenges, York University has taken proactive steps to adapt and respond.
While financial pressures persist, the university has remained focused on our academic
mission and is implementing a clear action plan to strengthen core priorities. These efforts
position York to navigate continued uncertainty with greater resilience and focus.

The University Academic Plan (UAP) has been
instrumental in guiding our institution through
this period, ensuring that our strategies align FY 2024-25

with our core values and the needs of an York University's Vision and

evolving world. A Financial Sustainability

Action Plan: York U Forward
Action Plan

FY 2023-24

Pandemic Aftermath, Geopolitical Crisis,
A AI Automation, Labour Market Trends,

Inflation, Auditor General Report

FY 2022-23

Continuation of Tuition Freeze, Inflation,
‘ Ministry Financial Indicators, Blue Ribbon

Panel, Capped Enrolment Corridor

FY 2021-22

Recovery Planning,
Internationalization, Transformation
and Government Relations

FY 2020-21

Coronavirus (COVID-19),
Emergency Management,
Community Safety



https://www.yorku.ca/forward/
https://www.yorku.ca/forward/

| Quick Facts
©

Full-Time
Staff

Programs
‘ J Faculties
J 2,068 } .
Full—Time Global
- > Locations

Faculty
Contract Faculty Campuses
and TAs

York University is facilitating positive
change on a large scale with three core
campuses and several satellite locations
in Ontario and abroad.

The University's local campuses include
Keele, Glendon and Markham, with a
global location at the EcoCampus in
Costa Rica.

In a significant stride toward
strengthening our role as a research-
intensive institution, the York University
School of Medicine is set to open in 2028.
The School of Medicine will be the first of
its kind in Ontario focused on primary

care with an access ramp and accelerated
timeline for graduating high quality
physicians.



21st Century Learning

TEACHING AND LEARNING

Every York University graduate, regardless of background or field of study, must be equipped
with the knowledge, transferable skills, and values to navigate a 21st century world in which
change is the only constant.

2020-2025 Highlights
21st Century Learning: Diversifying Whom, What, and How We

Teach

Over the past five years, York University has accomplished significant milestones in
transforming the educational landscape to meet the demands of the 21st century.
Guided by our commitment to this strategic priority, every Faculty has contributed to
diversifying whom, what, and how we teach, ensuring that all York graduates are
equipped to thrive in a world defined by change.

Whom We Teach

York continues to foster an inclusive and diverse learning community. Through

initiatives such as the Faculty Complement Renewal Strategy, the Entrepreneurship

Women in Leadership (E-WIL) program, and targeted efforts across the Faculties, we

have deepened our commitment to equity, diversity, and global engagement. Today,

more than half of York’s full-time faculty hold degrees from abroad, and our student

body reflects exceptional diversity: 64.5% of students identify as racialized, 22.2% (Faculty of Education: )

belong to the LGBTQ+ community, 8.4% report a disability, 13% are first-generation Graduated the first

university students, and 1.2% identify as Indigenous. cohort of the Waaban
Indigenous Teacher

Faculties across the University have actively contributed to this progress. The Faculty Education Program in

of Education advanced its commitment to Indigenous learners through the graduation \2024' )

of the first cohort of the Waaban Indigenous Teacher Education Program in 2024.

The Faculty of Health expanded supports for Black and Indigenous students through / \

targeted scholarships and strengthened community partnerships. In the Faculty of The School of the Arts,

Environmental and Urban Change (EUC), new peer mentorship models were Media, Performance &

launched to support diverse student success. The Faculty of Liberal Arts & Design (AMPD):

Professional Studies (LA&PS) embedded decolonization, equity, and accessibility Egﬁﬁt‘ﬁﬁd by

principles into a comprehensive curriculum renewal process. Glendon %_ Researche)r/s (2023) for

College introduced new Housing Scholarships in 2025 to better support out-of- offering the most

province and international students, while the School of the Arts, Media, culturally diverse

Performance & Design (AMPD) was recognized for offering the most culturally performing arts

diverse performing arts curriculum among Ontario universities. Science expanded curriculum among

pathways into STEM for underrepresented groups through new access and outreach \Ontario universities. /

programs. The Lassonde School of Engineering deepened its commitment to

inclusion through its Engineering for Everyone initiative. At Osgoode Hall Law School
(Osgoode), new admissions pathways were created to increase access for
Indigenous and Black students. The Schulich School of Business introduced
measures to strengthen gender and racial equity across its academic and leadership
pipelines. Finally, the Faculty of Graduate Studies (FGS) redesigned its graduate
admissions processes to better support applicants from equity-seeking groups.

What We Teach

Curriculum renewal and diversification have also been central to York’s 21st-century
transformation. In 2022, the University launched the Curriculum Development and
Innovation website, providing academic staff with new tools for program
development and renewal. That same year, the Teaching Commons introduced the
Decolonizing the Academy course, supporting faculty in embedding decolonization
and equity into their teaching practices.
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21st Century Learning

TEACHING AND LEARNING
Every York University graduate, regardless of background or field of study, must be equipped
with the knowledge, transferable skills, and values to navigate a 21st century world in which
change is the only constant.

2020-2025 Highlights
What We Teach Continued

Across the Faculties, this spirit of renewal has been evident. EUC launched five new

undergraduate programs between 2021 and 2023, including Environmental Science

and Sustainable Environmental Management. Education introduced the /Glendon: \
Undergraduate Certificate in Educational Development and advanced the A foundational
development of two new Professional Master's programs. Glendon completed a major restructuring of

to support student success. LA&PS expanded its interdisciplinary offerings with new ZL”&?EH%%E?;Z‘A:‘:;W
programs in Black Canadian Studies, Criminology, and Public Policy, alongside Core Curriculum to
Professmnahzatmn Certificates ’Ehat emtzed career development dlr'ectly into the improve clarity, student
curriculum. AMPD completed the integration of Theatre and Dance into a new engagement, and timely

Department of Theatre, Dance, and Performance in 2023. \graduation. /

Degree Harmonization initiative in 2024 and launched the Glendon Core Curriculum % academic programs

Science expanded its programs in Data Science and Health Analytics, responding to
growing demand for digitally skilled graduates. Health introduced new interdisciplinary
programs in Health Management and Digital Health to meet the evolving needs of the

healthcare sector. Lassonde launched new programs in Digital Technology and / \

Entrepreneurship & Innovation, aligned with offerings at the Markham Campus. Markham Campus:

Osgoode expanded its curriculum to include new concentrations in technology law, The Campus welcomed

artificial intelligence, and human rights. Schulich introduced specialized MBA streams its first students in

focused on artificial intelligence, financial innovation, and sustainability. FGS September 2024. The

broadened allowable thesis and dissertation formats to include multimodal and %— campusie%pandshthe

experien'tial outputs, and reformed policies to recognize Indigenous knowledge iti?gvf,lr:r%;ffoc serve

systems in research. the York Region
community.

At the institutional level, York expanded its footprint with the launch of new academic \ /

programming at the Markham Campus, which welcomed its first full cohort of students

in Fall 2024.

In March 2024, the Ontario government announced $9 million in start-up funding for /York University School\

the creation of the York University School of Medicine, representing a significant step of Medicine:

forward in addressing critical healthcare workforce needs. The Schoolis slated to
openin July 2028

How We Teach %_ \:lnthln the Vaughan

ealthcare Centre

Over the past five years, York has transformed how we teach, embracing new modes of Precinct, supported by

learning and expanding experiential education opportunities. In 2022-23, York $9 million in start-up

introduced Hyflex course delivery models, allowing students to choose in-person or funding from the

online participation flexibly. That same year, the University successfully migrated the e- \Govemme“t of Ontario-/

Class system to the cloud, improving reliability and accessibility for faculty and

students.

In 2023, York launched the Task Force on the Future of Pedagogy to help shape
teaching for the next generation of learners. The Task Force’s 2025 final report provided
high-level recommendations focused on expanding blended learning, supporting
lifelong pedagogical development, scaling community-based WIL, redesigning
assessment, and fostering Al literacy. These themes now inform York’s continued
transformation of teaching and learning.
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21st Century Learning

TEACHING AND LEARNING

Every York University graduate, regardless of background or field of study, must be equipped
with the knowledge, transferable skills, and values to navigate a 21st century world in which

change is the only constant.

2020-2025 Highlights

How We Teach Continued
Faculties have led the way in innovating pedagogical practice. EUC embedded
experiential learning into more than 40% of undergraduate courses and launched a
new co-op program to support career readiness. AMPD expanded experiential
learning through restructured studio courses and deeper partnerships with cultural
organizations. Glendon introduced an interdisciplinary Practicum Course in 2024,
providing students across disciplines with valuable hands-on experience. LA&PS
expanded experiential education across its programs, integrating work placements
and community-engaged learning. Science introduced new research internship
streams for undergraduate students.

Health developed simulation-based learning modules in health sciences and
nursing. Lassonde integrated project-based learning and entrepreneurship across
all of its undergraduate programs. Osgoode expanded its clinical and experiential
education offerings, including new externships. Schulich enhanced global learning
opportunities by expanding its global consulting projects across MBA and BBA
programs. FGS introduced the Individualized Development Plan (IDP) for graduate
students and postdoctoral fellows in 2021, launched the Scholarly Skills Webinar
Series in 2023, and developed guidelines on the responsible and ethical use of AI
in2024.

York’s successful completion of the Markham Campus building in late 2022, and its
opening in 2024, stands as a symbol of our forward-looking approach to 21st-century
education: interdisciplinary, flexible, technology-enhanced, and globally engaged.

To further strengthen York’s leadership in pedagogical innovation, the University
launched an Integrated Work-Integrated Learning (WIL) Unit, which officially
opened in May 2025. This integrated unit coordinates and expands experiential
learning initiatives across the University. The new unit is supported by significant
funding from CEWIL Canada (over $887,000 supporting 20 faculty-led initiatives),
the Embark Foundation ($500,000 to support underrepresented students), and the
Business + Higher Education Roundtable (BHER) ($162,000 for cross-campus
capstone courses). New program-based WIL initiatives have already been introduced
in Arts, Media, Performance & Design, Environmental and Urban Change, and
Glendon.

In parallel, York has proactively advanced Generative AI (GenAl) literacy and
integration to prepare students and instructors for future learning environments. A
dedicated GenAI website was launched offering self-paced learning models for
faculty and students, new AI classroom tools such as the AURA Course Assistant
have been deployed, and quarterly roundtable discussions are strengthening
collaboration across academic units. Faculty development events, hackathons, and a
vibrant Community of Practice focused on Generative AI Pedagogies are building
York’s leadership in AI-enhanced teaching, ensuring that innovation remains a
cornerstone of the 21st-century learning experience.

Key Highlights

/Faculty of Graduate \

Studies: Launched the
Individualized
Development Plan (IDP)
across all graduate
programs and
postdoctoral fellows,
integrating it into
mentorship, supervisory
relationships, and
curricula-strengthening
student success and

Qrofessional readiness./

( Integrated Work-
Integrated Learning
(WIL) Unit: Launched in
L May 2025.

Experiential Learning:
Raised $1.7M+ for
experiential learning
expansion through
CEWIL, Embark
Foundation, and BHER.

New GenAI: New
website and AURA
Course Assistant
launched to support AL
literacy in learning

across York.

. J
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21st Century Learning

2020-2025 Performance

COURSE OFFERINGS & FACULTY DEVELOPMENT

I m ot i
52

952 504 58% 1,279 4,332
online course hybrid hyflex of graduates tenure-track registrations
sections courses courses participated faculty of tenure-
(+91%) (+116%) in 1+ EE track faculty in
course professional
development
activities

TIMELINE FOR MARKHAM CAMPUS

construction begins academic student strategy and libraries prototypes Markham welcomes
programming research vision curricular offerings its first full cohort of
approved completed students in September
2024
NSSE 2023
HIGHER-ORDER, REFLECTIVE AND INTEGRATIVE LEARNING
e_0 e_0O e_0 o_0
{ 4 {4 { 4 o
Ta™ Ta™ Ta™ Ta™
York - First Year Ontario - First Year York — Senior Year Ontario — Senior Year
learning for first year learning for first year learning for senior year learning for senior year
students continues to students continues to students continues to students continues to
improve exceed Ontario’s average improve exceed Ontario’s average

Data sources: Office of Institutional Planning & Analysis, Teaching Commons, National

’ Survey of Student Engagement (NSSE) YO R K u



21st Century Learning

2020-2025 Performance

m ‘

new undergraduate
programs

PROGRAM EXPANSION AND RENEWAL
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5 3 146K+ 18
new graduate new professional School of programs with
programs masters Continuing Studies paused admissions

registrations

PATHWAYS TO SUCCESS AND EMPLOYMENT

S

362

OSAP-supported micro-
credentials offered by
York, an increase of 40%

E— P
- == Rease
83% 5,400+ +2.2%

of UG students are

taking advantage of
flexible program options
(e.g., online, part-time)

paid Work-Integrated
Learning (WIL)
opportunities for unique
students (2022-24
excludes Winter 2024)

growth in the 2-year
employment rate

STUDENTS FROM THE GREATER TORONTO AREA (GTA)

00

Newmarket -
Ballantrae
Aonc
fasng Pottageville AUFOTa | whitchurch-Stouffville
Amaranth Stouffyille
Brooklin,
Palgrave . -
Giand Orangeville King Courtice
=reng Nobleton u 2
Valley - Oshawa
e Boltoh Richmond Warkha e
Eant " Hill ! Whitby
u"‘l i g an Ajax
i R -
- — w0 .
Erin = .‘V‘"c“b“dge 'N th ¥ Scarborough
Caledon “ = L33 ‘ York
Centre o] . -
Wellington . . .
F L Etobicoke
Brampton . 86.1%
7 *
Halton - Torento
Guelph/Eramosa | Acton Hills < of York students
= Mississauga are from the GTA
- (2024)

Guelph

10

Data sources: Vice-

Institutional Planning & Analysis, Student Financial Processing, Career Centre, The
Ontario University Graduate Survey (OUGS)

Provost Academic, School of Continuing Studies, Office of
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Knowledge for the Future

FROM CREATION TO APPLICATION

As change accelerates around us, York University aims to be more responsive to its communities by

generating critical knowledge and works of art, ideas and innovations that engage multiple
perspectives while propelling Ontario as a global knowledge-economy leader.

2020-2025 Highlights

Knowledge for the Future

Between 2020 and 2025, as change accelerated across higher
education and the world, we advanced our commitment to
generating knowledge, works of art, ideas, and innovations that
engage multiple perspectives and respond to pressing challenges
of our time. Through interdisciplinary research, partnerships, and
infrastructure investment, York strengthened Ontario’s global
leadership in the knowledge economy while addressing social
and environmental imperatives.

Key Highlights

Driving Research Excellence Across the Institution
From 2020 to 2025, York achieved record levels of externally
sponsored research income, reaching $120 million by 2023-
24. We also sustained our performance in national and
international research rankings. These achievements were
supported by a growing base of Tri-Council funding, new donor-
supported research chairs, and major national investments,
including the $318.4 million Connected Minds initiative,
launched in March 2023.

The Faculty of Environmental and Urban Change contributed
significantly to York’s research trajectory, with York Geography
rising from 12th to 5th in Canada in the Shanghai Rankings
(2020-2024). EUC researchers secured over $10 million in new
grant funding and played a leading role in York’s 2025 Times
Higher Education Impact Ranking, where York ranked 35th
globally. The Faculty of Education doubled its grant applications
between 2020 and 2025, expanded funding sources to include
Duolingo, CAMH, and the Canadian Human Rights Commission,
and hosted the 2023 Canadian Society for the Study of
Education (CSSE) Congress, where research in decolonization,
anti-oppression, and sustainability was showcased.

In the School of the Arts, Media, Performance & Design,
Connected Minds funding enabled interdisciplinary research in
Al, digital media, and performance. New hires joined from 2022
onward, and a Canada Research Chair in Indigenous Art will
join the faculty in July 2025. The Sensorium Centre, revitalized
during this period, expanded public programming, graduate
student research support, and artist residencies. Between 2020
and 2025, AMPD faculty secured over $13 million in external
grants.

®

®

LA A g,

Top 40 Globally in THE Impact Rankings
(2025):

Ranked 35th in the world and 2nd in Canada for
impact on the UN SDGs, affirming York’s global
leadership in purpose-driven research.

First Indigenous Research Ethics Board in
Canada (2021-22): Launched to advance
Indigenous self-determination in research
ethics governance.

Record Research Income: $120M in 2023-24:
Achieved the highest annual externally
sponsored research funding in York’s history,
capping five consecutive years of growth.

\

J

$318.4M Connected Minds (2023):

York secured one of the largest federal
research grants in its history, in partnership
with Queen’s, advancing interdisciplinary
research in AL, neuroscience, and social equity.

N

/Faculty of Environmental and Urban

Change:

< Geography moved from 12th to 5th in
Canada (2020-2024) in the Shanghai
Global Rankings.

% Led York’s contribution in the THE Impact

Rankings, securing high scores in SDGs

related to climate action and sustainable

cities.

.

/The School of Arts, Media, Performance &

Design:

<+ Established a new Canada Research Chair
in Indigenous Art (2025), reinforcing
AMPD’s leadership in creative practice and
decolonial research.

< Secured over $13M in external research

VAN

funding (2020-2025).

J
YORKL,




Knowledge for the Future

FROM CREATION TO APPLICATION
As change accelerates around us, York University aims to be more responsive to its communities by
generating critical knowledge and works of art, ideas and innovations that engage multiple
perspectives while propelling Ontario as a global knowledge-economy leader.

2020-2025 Highlights
Driving Research Excellence Across the Institution

Continued
The Faculty of Health expanded its research intensity across the five- e N\
year period, securing new endowed chairs and advancing large-scale Faculty of Health:

interdisciplinary research in aging, health equity, and neuroscience. % < Expanded support for Black and

ORUs such as Vision: Science to Applications (VISTA) and the Muscle Iﬂdigeﬂous heagh resdearr]ch’ i”dc‘;?i”%,
Health Research Centre played prominent roles in York’s research through new endowed chairs and funding

. . . models.
ecosystem. The Faculty of Science contributed critical research to \_ Yy,
COVID-19 modeling, expanded its AI and environmental portfolios, and

secured over $77 million in funding between 2020 and 2025.

Lassonde School of Engineering:

“ Reached over 190,000+ K-12 students
through the K2I Academy (2020-2025),
a national model for equity in STEM

The Lassonde School of Engineering launched the Smart Mobility
Applied Research and Testing (SmartTO) Centre in 2023, joined
Ontario’s OVIN RTDS network, and expanded partnerships in digital

education.
mobility and mechatronics. Lassonde’s K2I Academy, launched in 2020, \_ veatl J
delivered equity-driven STEM programs to over 190,000 K-12 students
and teachers by 2025. Meanwhile, the Faculty of Liberal Arts & 4 )
Glendon College:

Professional Studies (LA&PS) generated over $30 million in Tri-Council + R dthe Glendon Disital Media Lab
funding, hosted two major SSHRC partnership grants (2021-2025), an@_ « Revamped the Glendon Digital Media La

. A . (2021-2023), introducing bilingual
expanded policy and justice-focused research chairs. microcredentials and research platforms

in digital storytelling.

At Glendon College, the 2021-2023 revitalization of the Glendon Digital \_ J
Media Lab enabled new interdisciplinary work in podcasting, multilingual
communication, and media innovation. Program reforms in professional / \

Schulich School of Business:
< Named #1 in Canada for research impact
in business and management (2022—-

translation and conference interpreting were introduced in 2024, with a
microcredential initiative launched during the same period. The Faculty

of Graduate Studies (FGS) became a national leader in graduate 2025).
education policy, launching the Graduate Supervision Community of  Launched high-impact research in
Practice (2023), co-hosting Canada’s first national conference on sustainable finance, climate disclosure,
graduate supervision in May 2024, and updating policies on thesis and responsible AL
formats, conflict of interest, and Indigenous intellectual property. \ J
At the Schulich School of Business, funding reached historic levels 4 Faculty of Graduate Studies: )
between 2020 and 2025, and Schulich achieved Canada’s highest & Launcheda nationalGradl.Jate
research impact rating in business disciplines. York’s Markham %_ Supervision Community of Practice
Campus, whose research strategy was developed in 2023-24, saw the (2023) and co-hosted Canada’s first
approval of 14 new interdisciplinary programs designed to foster conference on supervision (2024).
innovation in areas such as digital health, fintech, and immersive
media.

Faculty of Education: )
Advancing Access and Inclusion in Research * Hosted the 2023 Congress of the

. . . . Canadian Society for the Study of

York has taken deliberate steps to foster an inclusive and accessible *— Education, spotlighting York’s leadership
research ecosystem. In 2020-21, the University began operationalizing in anti-op;;ression, equity, and digital
its Open Access Policy, reinforcing a commitment to making research pedagogy.
broadly accessible. The launch of the Postdoctoral Fellowship Program \_ 4

for Black and Indigenous Scholars in February 2021 signaled a new
approach to equity-focused researcher development.

: YORKL,



Knowledge for the Future

FROM CREATION TO APPLICATION

As change accelerates around us, York University aims to be more responsive to its communities by
generating critical knowledge and works of art, ideas and innovations that engage multiple
perspectives while propelling Ontario as a global knowledge-economy leader.

2020-2025 Highlights
Advancing Access and Inclusion in Research Continued — Key Highlights
These efforts were complemented by initiatives across faculties. In

FGS, the 60th Anniversary Awards were introduced in 2024 to support
part-time BIPOC scholars balancing academic and caregiving
responsibilities. The Faculty of Education introduced new

scholarships and mentoring programs, and the Faculty of Health and
LA&PS expanded EDI-centered research chairs and student supports.
Across York, new governance models and training programs have
embedded DEDI principles into research evaluation and supervision.

/Faculty of Liberal Arts & Professional \
Translating Discovery into Impact Studies:

Between 2020 and 2025, York deepened its investment in knowledge % Generated $30M+ in Tri-Council grants

ere o as . e Lt (2020-2025), including major SSHRC
mobilization, entrepreneurship, and commercialization. The partnership projects.

an)me(cializ::\tion Mandate Policy Framework, submitted to the 4+ Expanded justice- and equity-themed
Ministry in April 2022, and the subsequent Intellectual Property and research chairs and launched York’s first
Commercialization Policy, finalized in 2024-25, formalized York’s donor-funded Chair in Inclusion and
position as a leader in ethical and strategic research translation. \ Governance. /

YSpace, York’s entrepreneurship and innovation hub, expanded to new
regional sites in 2022-2024, while Connected Minds and SmartTO
became leading platforms for interdisciplinary applied research.
Faculties such as Schulich, Lassonde, and Science contributed to new
ventures in clean technology, fintech, and digital health, while the
Markham Research Strategy (2023) embedded commercialization
objectives into program development.

Building Research Infrastructure and Strategy

The finalization of the Strategic Research Plan: Knowledge for the
Future in May 2023, followed by the implementation plan in 2024, has
provided clear alignment across York’s research, talent, and
infrastructure goals. The Discover York Academics (DYA) system,
launched in this period, supports the curation and visibility of faculty
outputs. The VISTA evergreen plan, completed in 2024, reaffirmed 4 N\
York’s commitment to sustained excellence in vision science and Markham Campus:

interdisciplinary collaboration.

*,

% Approved 14 new programs (2023—
2025) with embedded industry research

At the institutional level, York launched planning in 2024-25 for the o Eia:glimgfi.ts Research and

new School of Medicine, with a focus on community-based research, Commercialization Strategy in 2024,
equity, and health innovation. Markham Campus continues to serve as reinforcing York’s entrepreneurial

a pilot site for flexible, interdisciplinary research and industry footprint.

collaboration, positioning York to lead the sector into the next decade. \ /

N

Faculty of Science:

% Received $77M+ in competitive grants
*— and established flagship ORUs like Y-
EMERGE and Centre for Bee Ecology,
Evolution, and Conservation (BEEc).

” YORKIY,




Knowledge for the Future

2020-2025 Performance

Connected Minds: Neural and Machine Systems for a Healthy,
Just Society

Connected Minds has successfully wrapped up its second year of funding, continuing to grow a
vibrant and interdisciplinary research community.

$318M

Total Funding Amounts

Revenue &
Funding

$105M
Grant from the Canada $11.5M PartnerShipS

First Research Disbursed to Date
Excellence Fund

68 4
Collaborators Across
Disciplines and
Sectors

Indigenous
Organization Partners

74 34 20

Graduate Scholarships Postdoctoral Knowledge
Fellowships Mobilization Activities

14 21 285

Seed Grants Research-Enhanced
Hires

Researchers

Y Data source: Vice-President Research & Innovation Y O R K I '



Knowledge for the Future

2020-2025 Performance

RESEARCH REVENUE, INNOVATION, IMPACT, AND PARTNERSHIPS*

|

REVENUE

$

$99M+
Large-Scale Grant
Awards
(2021-24)

281
Large Scale
Funding
Applications
Supported

$93M+

External Grant &
Contract Income

2021-24 (Includes Tri-

Council Funds)

$557M+

Research Income from

External Sources

15

|

INNO\{ATION

\/

$262M+

in Start-Up
Revenue

Generated

1,551
Start-Up Jobs
Created

$189M+

in Start-Up Revenue
Funding Raised

1,188
(York hosted)
Entrepreneurship

Workshops and Events

1,150

Ventures
Supported

i

31

Organized
Research Units

15.1K+

Research
Publications

Data sources: Vice-President Research & Innovation, York International

|

PARTNERSHIPS

o

External
Partnerships

141

Collaborative
Projects with
External Partners
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From Access to Success

NEXT GENERATION STUDENT SUPPORTS
With many of the University’s students facing current challenges and uncertain futures, York will
devote additional attention to supporting students of all backgrounds and circumstances to
complete their studies successfully and to realize their full potentials.

2020-2025 Highlights

From Access to Success

Over the 2020-2025 period, we deepened our institutional commitment to student success. Through an evolving strategy
that combined university-wide initiatives with faculty-led innovations, we responded to the rising complexity in student
needs and expanded our student success infrastructure.

Enhancing Student Access and Support Systems

York initiated a campus-wide digital transformation strategy that began to shift the student experience toward greater
flexibility and responsiveness. The Student Systems Renewal Program helped lay the foundation for key digital innovations.
In January 2020, the University launched SAVY, an Al-powered virtual assistant providing students with 24/7 support across
arange of academic and administrative areas. The Student Equity & Diversity Census (2020) and the revised Human Rights
Policy (2021) strengthened York’s capacity to tailor supports and remove structural barriers across the institution.

Faculties contributed significantly to access-focused innovations. Beginning in 2021, the Faculty of Health introduced a
suite of early intervention programs—HELM, Health Ready, and co-curricular models designed to support equity-deserving
students at key transition points. In 2023, Health also led CEWIL-funded initiatives to improve access to work-integrated
learning for Black Psychology students and reduce barriers for international learners.

The Faculty of Education deepened its commitment to community access by relaunching the Advanced Credit Experience
Program in 2022 for high school students in the Jane-Finch corridor and hosting the inaugural “Day at York” event in 2023
to encourage Black youth to explore postsecondary pathways. New entrance scholarships for students facing systemic
barriers were introduced in tandem with this programming.

At Glendon, affordability and linguistic accessibility were core priorities. In 2024, Glendon launched a Housing Scholarship
to support high-achieving out-of-province students, and expanded international recruitment through the Explore Program,
welcoming students from Belgium and Senegal.

EUC implemented a peer mentorship program in 2023 as part of a broader transition strategy that included YUStart
enhancements and personalized advising to support incoming students.

The Faculty of Science introduced a Summer Transition Program in 2023 to better prepare students for academic rigour
and life in STEM disciplines. That same year, Science expanded co-op and internship opportunities through partnerships with
the Taihua Wang Centre for Integrative Research on Sustainability and Resilience, enhancing real-world experience and
community connection.

At the Markham, a new student services model was introduced, centered on proactive advising and integrated experiential

learning pathways. Targeted entrance awards and multilingual support services were also introduced to meet the needs of
York Region’s diverse communities.
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From Access to Success

NEXT GENERATION STUDENT SUPPORTS
With many of the University’s students facing current challenges and uncertain futures, York will
devote additional attention to supporting students of all backgrounds and circumstances to
complete their studies successfully and to realize their full potentials.

2020-2025 Highlights

Supporting Academic Success and Well-Being
Between 2022 and 2024, York scaled a number of strategic initiatives focused on
student well-being and academic continuity. The GPA Calculator, launched in 2022-
23, gave students the ability to model academic outcomes and monitor their
progress. In Fall 2022, York expanded access to mental health services by launching
Virtual Care Clinics, which complemented in-person supports and addressed
increasing demand for flexible, on-demand care.

In 2023, York’s Mental Health Strategy was reimagined as a broader Well-Being
Strategy, with a renewed focus on prevention, accessibility, and culturally relevant
supports. This strategy emphasized student belonging and resilience while
integrating mental health services more fully into the academic environment.

In the Faculty of Graduate Studies, new equity-focused policies were introduced to
ensure accessibility in graduate education. Between 2021 and 2024, FGS
implemented holistic graduate admissions, clarified guidance on Indigenous
knowledge and intellectual property, and launched Flowable, a digital process
management platform that reduced delays and improved service quality for graduate
students.

In Lassonde, the Women in STEM initiative expanded, offering mentorship
programs, targeted advising, and hiring practices aimed at increasing visible diversity
among instructors. These supports complemented broader efforts to foster
belonging among underrepresented groups in engineering and computing.

At Osgoode Hall Law School, student financial support and well-being were central.
Between 2020 and 2025, Osgoode distributed over $6 million in financial aid,
added a dedicated legal career counsellor, and expanded wellness supports to
ensure students were equipped to succeed in one of the University’s most
demanding academic environments.

LA&PS launched the Advancing YU Mentorship and Scholarship Program in 2022,
offering financial aid and alumni mentorship to students identifying as Black or
women. Over $4 million in scholarships and bursaries were distributed across the
Faculty during the five-year period.

In AMPD, retention-focused programming evolved to include more embedded
advising, studio-based experiential learning, and co-curricular supports tailored to
the needs of creative arts students.

The Schulich School of Business expanded global learning opportunities and early

experiential modules during the same period, building stronger academic
engagement and career clarity across its BBA and MBA programs.

17

%.

&\

Key Highlights

-

Faculty of Health:
Extended co-op option to
all studentsin 2025.

4 )

Digital Technologies at
Markham became
York’s first fully work-
integrated learning (WIL)
program, with strong
early outcomes from

Lassonde.
\_

J

Faculty of Liberal Arts &
Professional Studies:
1,047 students
completed internships or
co-op placements since
2020.
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From Access to Success

NEXT GENERATION STUDENT SUPPORTS

With many of the University’s students facing current challenges and uncertain futures, York will
devote additional attention to supporting students of all backgrounds and circumstances to
complete their studies successfully and to realize their full potentials.

2020-2025 Highlights

Strategic Planning and Proactive Support

York’s student success strategies increasingly relied on real-time insights and proactive service models. In 2023-24, the
University completed a five-year Strategic Enrolment Management (SEM) Framework, introduced a new Enrolment
Dashboard and Undergraduate Student Retention Dashboard, and formed an International SEM Working Group to
refine outreach and transition support for international students.

The York U Care Team, launched in 2023-24, created a cross-functional structure for identifying and responding to
students with complex academic and personal needs. The team coordinates care across mental health, advising,
accessibility, and financial services, allowing for personalized intervention before crises emerge.

Faculties also deepened their commitment to retention through more integrated planning. In 2024, EUC finalized its own
faculty-level SEM strategy, combining targeted outreach, hybrid course design, and one-on-one advising to reverse a
multi-year enrolment decline. Health, Education, and Glendon strengthened their progression and field experience
advising models, while Science and Lassonde expanded undergraduate research and project-based learning pathways.
AMPD and Schulich emphasized capstone-based learning and professional identity development to foster stronger
program-level belonging.
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From Access to Success

2020-2025 Performance

INTERNATIONAL STUDENT COUNT
NET CHANGE FROM FALL 2020-2024
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From Access to Success

2020-2025 Performance

OUT-OF-PROVINCE UNDERGRADUATE STUDENT
STUDENT POPULATION SUPPORT

PN
7 N\

9.7% 1.9% $59M+ $99M+ $43M+
of graduate students of undergraduate bursaries scholarships and other
come from another students come from awards
province (2024) another province (2024)
CONFERRED CREDENTIALS
50.1K+ 1.1K+ 11.8K+ 7,400+ 3.1K+ 1.1K+

bachelor degrees doctoral degrees masters degrees  professional masters  certificates  graduate diplomas

NSSE:CAMPUS ENVIRONMENT: MARKET SHARE
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ACADEMIC ADVISORS

(% of Ontario high school (101) applications a university
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Advancing Global Engagement

York University draws people from around the world who seek to learn from each other and to
gain the global fluencies needed to work locally and across borders toward a better future.

2020-2025 Highlights
Advancing Global Engagement at York University

Over the past five years, we have made progress in advancing York University’s
Internationalization and Global Engagement Strategy. This period has been marked
by the development of strategic partnerships that have strengthened our global
presence and enriched the academic experience for our students and faculty. The
summary below highlights key accomplishments from 2020 to 2025, reflecting our
ongoing commitment to global engagement and international collaboration.

Beyond student recruitment and mobility, York’s internationalization efforts have
also focused on strengthening global research collaborations and welcoming visiting
scholars and international academic visitors who enrich the university’s intellectual
community. York’s Organized Research Units (ORUs) play an integral role in this
work by convening international research networks, facilitating joint projects, and
advancing global knowledge exchange across disciplines. These initiatives foster the
cross-border exchange of ideas, co-authorship, and knowledge creation that amplify
York’s global impact.

Responding to a Changing World (2020-2021)

Amid the disruption of the COVID-19 pandemic, York adapted quickly to support
international collaboration in virtual settings. In Summer 2020, the University
launched the Globally Networked Learning (GNL) initiative, enabling students and
faculty to co-develop cross-cultural projects with international peers through online,
project-based learning. GNL courses became a cornerstone of York’s academic
response to global border closures, advancing equitable global engagement in a time
of crisis. York was also the first university in Canada to develop a comprehensive
quarantine program, ensuring students could safely arrive amid international travel
restrictions.

Expanding Strategic Partnerships (2020-2023)
In the early part of the period, York established 13 new university partnershipsin
China while expanding outreach across Bangladesh, India, Iran, South Korea, Turkey,
Vietnam, and several African countries. The University also extended its presence in
Latin America through continued planning and development of the Las Nubes
EcoCampus in Costa Rica. This period included the development of the IGE Strategy,
which formalized institutional goals under four pillars: Elevate, Enhance, Expand, and

Integrate. /$6.1M Global South AI \

Network co-led by
Faculty engagement played a key role. The Faculty of Environmental and Urban Science (2023):
Change (EUC) significantly scaled the Las Nubes Study Abroad Program, which by g_ Positioned York as a

2024 included nine courses and over 160 student participants across nine faculties. leader in pandemic

Most recently, Las Nubes opened its doors to select students from partner preparedness, global
Lo . . . . health, and responsible
institutions in Australia, Costa Rica, and Mexico. EUC also hosted more than 20 Al research in the Global
visiting international scholars from Ghana, China, Turkey, Palestine, and the United South.

States, reinforcing faculty-to-faculty research collaboration. \ /

The Faculty of Science launched a series of new global research partnerships during
this time—including with institutions in India, Botswana, Rwanda, Thailand, and the
UK. In 2023, the faculty co-led the development of a $6.1 million Global South AI
network focused on pandemic preparedness. In 2024, Science introduced a Visiting

International Fee-Paying Students Program and established the York-Hainan '
Learning Centre to expand York’s academic presence in China. YO R K I



Advancing Global Engagement

York University draws people from around the world who seek to learn from each other and to
gain the global fluencies needed to work locally and across borders toward a better future.

2020-2025 Highlights

Expanding Strategic Partnerships (2020-2023) Continued
Key Highlight
In 2023, the Faculty of Health expanded its international practicum partnerships to
include Cuba, Ghana, and Costa Rica, offering students access to immersive global
health placements. During the same period, the Faculty of Education scaled its Ed

Global professional learning platform and in 2024 formalized a new partnership with
SEAMEO-RETRAC in Vietnam.

Across these initiatives, York’s international research partnerships emerged as a key
driver of global engagement, deepening collaboration between faculties and
positioning York as a research partner of choice in areas aligned with the UN
Sustainable Development Goals.

The Schulich School of Business expanded its dual degree programs with
European partners in Spain and France and launched the Global Consulting Projects
for Schulich MA students. AMPD established partnerships with institutions at the
intersection of arts, education, sustainability, and interdisciplinarity. In 2023, the
faculty formalized agreements with the University of the Arts London, Singapore
Management University (SMU), and Sharjah Performing Arts Academy.

Adapting to Emerging Challenges (2023-2025)

In 2023-24, York launched a multi-city recruitment campaign across Delhi, Mumbai,
Bangalore, and Chennai—one of the University’s most focused regional enrolment
efforts to date. However, in early 2024, new federal restrictions—including an
international student cap and changes to study permit issuance introduced by
Immigration, Refugees and Citizenship Canada (IRCC)—disrupted recruitment and
enrolment planning across the sector.

Despite these constraints, York continued to advance its global engagement agenda.
The Faculty of Graduate Studies (FGS) supported these efforts by expanding
Experience Grad York into a biannual event and, in 2024, delivering six
international pre-arrival webinars to support the onboarding of graduate students.
The Lassonde School of Engineering pursued a multi-pronged global recruitment
strategy, launching a 3+1+1 graduate pathway program, a STEM-focused
international summer camp, and a series of targeted digital campaigns aligned with
York’s international enrolment priorities.

While international student enrolments have fluctuated due to external factors,
York’s broader internationalization agenda, anchored in research partnerships,
visiting scholars, and global academic collaborations, has continued to grow in scope
and depth.

English Conversation
Partners Program
launched (2024): New
program to better
integrate international
students in the York
community.

Supporting Student Experience (2020-2025)

In tandem with its global recruitment strategies, York prioritized the inter
student experience-strengthening both inbound and outbound mobility al
enhancing transitional supports. In 2022, York International secured renewed
provincial funding for global learning, sustaining access to study abroad, field
schools, and exchanges for domestic students.

national
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Advancing Global Engagement

York University draws people from around the world who seek to learn from each other and to
gain the global fluencies needed to work locally and across borders toward a better future.

2020-2025 Highlights

ISEM Working Group
(2024): Launched an
inaugural university-wide
forum for integrated
international recruitment
strategy.

Supporting Student Experience (2020-2025) Continued

To further institutionalize this work, York established the International Strategic
Enrolment Management (ISEM) Working Group in early 2024. The group was
tasked with developing and monitoring strategies to enhance international student
recruitment and conversion, improve coordination across units, and identify
operational barriers to success. It also serves as a strategic advisory body to the SEM
Executive Committee, bringing forward data-informed insights and actionable
recommendations to support York’s short- and long-term international enrolment
goals.

FGS contributed directly to the student experience through recruitment and
engagement initiatives. In 2022, it launched the Choose Grad York campaign, and
by 2024 had partnered with York International to deliver a full suite of onboarding
webinars for international graduate students.

The Faculty of Science deepened student mobility by introducing short-term
exchanges and field-based study abroad options in climate science and public
health—linked to new research collaborations in Asia, Africa, and Latin America.

At Lassonde, global engagement was reflected in academic programming and
outreach. In addition to recruitment-focused summer programming, Lassonde
formalized structured mobility pathways for international students, strengthening
York’s visibility in key international markets.

Enhancing York’s Global Profile (2024-2025)
In April 2024, York launched the Global Research Seed Fund to catalyze

/Global Research Seed \

international research partnerships aligned with the UN Sustainable Development Fund (2024): Launched
Goals (SDGs). Early projects addressed global health, Indigenous land-based York's inaugl]ral Fund to
knowledge, sustainable urban design, and food systems resilience. advancing SDG-aligned,

A o . . L ] interdisciplinary
The Faculty of Science expanded its international profile by continuing to co-lead international research
multi-million-dollar grant proposals with partners in the Global South. The Visiting and deepening global
International Fee-Paying Students Program and the York-Hainan Learning faculty partnerships.
Centre, launched in 2024, further extended Science’s contributions to York’s global \ /
visibility.

In the Faculty of Health, global engagement extended beyond placements into
knowledge dissemination. Since 2021, Health has premiered student-produced
global health documentaries annually, showcasing experiential learning in
international public health contexts.

At the institutional level, York improved coordination between central units and

faculties, taking meaningful steps toward a more integrated global engagement Four-year international
model. The ongoing implementation of the IGE Strategy continues to guide York’s housing guarantee
efforts to embed global learning, research, and mobility across the academic introduced (2025):
enterprise. Addressing one of the
most cited concerns for
Looking Ahead prospective international

As York University looks beyond 2025, international recruitment and engagement students.

will continue to play a central role in advancing the institution’s global profile and
financial sustainability. Informed by the work of the ISEM Working Group, the '
University is shifting toward a more coordinated, data-informed, and targeted YO R [<

approach to international enrolment.




Advancing Global Engagement

2020-2025 Performance

INTERNATIONAL ENGAGEMENT

international of full-time . Increase in
MOUs signed faculty hold at alumni chapters international co-
and networks
least one degree . authored
worldwide -
from abroad publications

YORK-FACILITATED GLOBAL LEARNING OPPORTUNITIES

students participated in outbound programs ’

students participated in faculty-led programs |

students participated in GNL virtual programs |

inbound students (exchange students) ’

6,819 students utilized global learning support and services ’

. Data sources: Office of Institutional Planning & Analysis, York International, Vice- YO R K I '

President Advancement, Vice-President Research & Innovation



Working in Partnership

York University understands that by partnering with other entities and sectors it gains vital insights
and capacity to create positive impact for its students, campuses, and broader communities.

2020-2025 Highlights

Working in Partnership

Over the past five years, York has advanced our commitment to working in
partnership with various organizations and sectors. These efforts have enhanced our
capacity to create positive impacts on students, our campuses, and broader
communities, while also reflecting our values of accessibility, connectedness,
excellence, and impact. Below is a summary of key accomplishments from 2020 to
2025, demonstrating the success of our collaborative initiatives.

Strengthening Social Responsibility and Advancing Sustainable

Development
In 2020, York University introduced its Social Procurement Policy, aligning
procurement practices with broader social and economic objectives. That same year,
York launched CIFAL York, a training and development centre established in
partnership with the United Nations Institute for Training and Research (UNITAR).
In 2022, York and UNITAR expanded their collaboration to launch the UNITAR
Global Water Academy, deepening York’s leadership role in advancing the UN
Sustainable Development Goals (SDGs). These efforts have positioned York as a
global leader on sustainability and equitable development, reinforcing the
University’s international reach and commitment to positive change.

Institutional Development
Strategic planning documents—such as the Partner Engagement Strategic Plan
(2023-24), Government Relations Strategic Plan (2024-27), Strategic
Communications Plan (2024), and the extension of the IMPACT Campaign goal by
$500 million-provided a renewed institutional framework for engaging external
partners, mobilizing support, and strengthening the University’s voice nationally and
internationally.

Building Strategic Partnerships and Expanding Engagement
Faculties across the University played a central role in delivering on the University’s
partnership goals through innovative, discipline-specific initiatives.

AMPD advanced a wide range of industry and cultural partnerships. A $3 million gift
from the Mirkopoulos family in 2023 supported the creation of a collaborative
student space and an accelerated BFA in film production. AMPD continued long-
standing partnerships with Cinespace Studios, the National Ballet of Canada,
Oya Media, and the Aga Khan Museum. Public-facing activities, like its involvement
in the Toronto International Film Festival and joint programming with the Goldfarb
Gallery, helped raise its profile and created more opportunities for students.

The Faculty of Education strengthened relationships with school boards, the
Ministry of Education, and community organizations. The Faculty introduced
targeted programming in response to the revised Ontario curriculum and FSL teacher
shortages, and its Summer Institute (FESI) created a platform for educators,
students, and community leaders to engage in equity-informed dialogue. The Jean
Augustine Chair expanded its partnerships with local and national organizations
focused on culturally responsive education for Black learners.

25

Key Highlights

/CIFAL York \

designation: First
Canadian University to
host a United Nations-
affiliated training centre,
enhancing global
visibility and SDG

alignment.
. /

/$500M extension of the\
IMPACT Campaign:
Demonstrates York’s
strength in mobilizing
philanthropic

investment aligned with
academic and research

priorities.
- /
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Working in Partnership

York University understands that by partnering with other entities and sectors it gains vital insights
and capacity to create positive impact for its students, campuses, and broader communities.

2020-2025 Highlights

&'/Faculty of Environmental\

& Urban Change (EUC)
Living Labs and TRCA
Partnership:
Operationalizing the SDGs
through multi-partner,
experiential “living labs.”
The TRCA partnership
connects research,
curriculum, and student
employability. These
efforts also help position
York in Times Higher Ed

Qmpact Rankings.
naculty of Health

Healthcare Sector
Partnerships: Positioned
York as a key playerin
Ontario’s healthcare
ecosystem. Partnerships
with Oak Valley Health,
Mackenzie Health, and the
City of Vaughan lay critical
groundwork for the
proposed School of
Medicine, with regional,
workforce, and reputational

Qmplications. /
/Schulich School of \

Business Mini-MBA for

Building Strategic Partnerships and Expanding Engagement

Continued
EUC operationalized a series of living labs—including the Maloca Community
Garden, Circular Innovation Hub, and Ecological Footprint Initiative—which
enabled applied research, community engagement, and student experiential
learning. EUC’s formal MOU with the Toronto and Region Conservation Authority
(TRCA) fostered new research and career opportunities, while over $2 million in
external funding supported programming, research, and financial aid between
2020 and 2025.

Glendon focused its efforts on accessibility and bilingual global engagement. A
partnership with the Canadian National Institute for the Blind (CNIB) led to the
implementation of the GoodMaps campus navigation tool. The Living and
Learning in Retirement program continued to flourish, engaging over 1,000 adult
learners annually. Glendon also developed new international pathways, including
an internship partnership with NATO’s Centre of Excellence in Rome, which
resulted in successful student employment outcomes.

The FGS launched the Academic Excellence Fund (2021) to support graduate
student research and professional development and developed the Knowledge
Now: Graduate Research at York showcase to promote SDG-aligned scholarship.
The Cross Campus Capstone Classroom pilot (2023) enabled graduate students
to work directly with external partners on research-informed design projects and
community-based initiatives.

J
~

The Faculty of Health cultivated impactful relationships with Oak Valley Health,
Mackenzie Health, and the City of Vaughan, aligning education and research with
community health needs. These partnerships laid the groundwork for

York’s School of Medicine, linking faculty research and teaching to healthcare
system transformation in the Greater Toronto Area.

%.

The Schulich School of Business deepened its community engagement through
customized executive education programs. Notably, it partnered with the
Canadian Council for Aboriginal Business to offer a Mini-MBA for Indigenous
Leaders, supporting inclusive leadership development and expanding access to
business education for equity-deserving groups.

At the Markham Campus, York launched a local engagement strategy, building

collaborative relationships with the Cities of Markham and Richmond Hill and
community-based organizations. These partnerships shaped the co-
development of new academic programs and student services tailored to the
regional context.

These accomplishments reflect York University’s commitment to working in
partnership to support academic excellence, institutional growth, and societal
impact. Over the 2020-2025 period, York has laid the foundation for future
collaboration, building pathways that will continue to support students, faculty,
and communities in the years ahead.

26

Indigenous Leaders:
Addresses TRC Call to
Action #92 on business
reconciliation. Supports
inclusive leadership
development and aligns

\with national EDI priorities./
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Working in Partnership

2020-2025 Performance

ALUMNI ENGAGEMENT

active alumni

+3%

increase in alumni
engagement

$704M+

raised to date

Data source: Vice-President Advancement
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Living Well Together

Making positive change requires that all members of the University’s diverse community feel
welcomed into a sense of belonging, common purpose, and shared responsibility to support and
enrich each other’s work.

2020-2025 Highlights
Living Well Together o
Guided by the principles of Mino Bimaaddiziwin (the Good Life), the university Key Highlight

implemented several initiatives to enhance both the physical and virtual
environments, promote well-being, and advance equity, diversity, and inclusion.

Below is a summary of key accomplishments from 2020 to 2025, reflecting York’s
commitment to creating a welcoming and supportive community for all.

Enhancing Physical and Virtual Spaces / \
In December 2021, York approved its Campus Vision and Strategy, emphasizing School of Continuing

the creation of spaces that are not only functional, but also foster learning, Studies: LEED Gold
collaboration, and community. A key achievement under this vision was the Facility opened as of

Fall 2022 and certified in
February 2024.

A flagship facility in

York’s physicaland
sustainability

The University also completed its Asset Management Strategy and Deferred transformation.
Maintenance Plan in 2023. \ /

opening of the School of Continuing Studies building in Fall 2022, a state-of-the-
art facility that has a hub for lifelong learning. The building received LEED Gold
certification in February 2024.

Faculties played an active role in improving campus environments. EUC co-located
its units in HNES and renovated space to include lounges, study areas, wellness
rooms, and a dedicated Black Community Space. LA&PS undertook physical
renewal initiatives and expanded community spaces such as Well-being Lounges,
while also aligning space management with staffing reductions in 2022-23.

The Faculty of Education completed renovations to Winters College in 2024,
creating a student-focused and identity-affirming space. At Glendon, accessibility
improvements were made through a partnership with the Canadian National
Institute for the Blind, resulting in the implementation of the GoodMaps
navigation tool to support those with low vision.

The Faculty of Health advanced space renewal projects, while the Faculty of
Science launched its "Community 2022" initiative to rebuild community
connections following pandemic disruptions.

Financial Sustainability

In 2022-23, York implemented its revised SHARP 2.0 budget model, aligning
resources more directly with institutional priorities. SHARP 3.0 is currently
underway to further enhance the model. The five-year Capital Priorities process,
introduced in Spring 2023, provided a framework for ensuring future capital
projects remain financially sustainable and strategically aligned.

York’s proactive response to the Auditor General of Ontario’s Value-for-Money
Audit culminated in the YorkU Forward Action Plan (2023), reaffirming the
university's focus on accountability, operational optimization, and long-term
planning. York also completed a brand audit in Spring 2023, which led to the
launch of new tools, templates, and training to support the University’s evolving
identity.
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Living Well Together

Making positive change requires that all members of the University’s dive

rse community feel

welcomed into a sense of belonging, common purpose, and shared responsibility to support and

enrich each other’s work.

2020-2025 Highlights

Financial Sustainability Continued

At the faculty level, EUC adopted a Healthy Workplace Plan (2020-2025) to
support staff engagement and resilience during internal restructuring. LA&PS
implemented a comprehensive strategy to address financial pressures while
maintaining its focus on DEDI and student support.

Promoting Equity, Diversity, and Inclusion
York’s commitment to equity, diversity, and inclusion was deepened across the
institution during this period. In 2020, the University expanded Unconscious Bias
Training to include Affirmative Action policies, and launched the President’s
Advisory Council on Equity, Diversity, and Inclusion. The Anti-Black Racism
Framework and Action Plan, released in Fall 2021, provided a clear roadmap for
institutional transformation.

g_

In May 2023, York launched its comprehensive Decolonizing, Equity, Diversity, and
Inclusion (DEDI) Strategy, embedding DEDI principles into governance, operations,
teaching, and culture.

Faculties played a critical role in advancing this work. EUC implemented a Black
Inclusion Action Plan (2020-2025), which resulted in new Black faculty hires,
dedicated scholarships, and culturally responsive curriculum practices. The Faculty
of Education appointed a Special Advisor on Anti-Black Racism and Black
Inclusion, restructured its governance model to embed EDI, and launched a
mentorship program guided by equity and reciprocity principles.

FGS amended the mandates of all standing committees in 2024 to explicitly require
the integration of DEDI principles, aligning graduate governance with institutional
values. The Faculty of Health formalized DEDI through a dedicated committee
structure, and Glendon embedded Indigenous reconciliation and EDI into hiring
practices and public art projects that reflect diverse cultural narratives.

®—

Supporting Mental Health and Well-being
Recognizing the importance of mental health and well-being, York established a
Well-Being Strategy Working Group in December 2021. Following community
engagement and consultation, the pan-university Well-Being Strategy was
launched in Fall 2022 and fully completed in October 2024.

In support of flexibility and work-life balance, York introduced a Hybrid Work Policy
in September 2022, supporting a more inclusive and adaptive workplace culture.

Key Highlights

Anti-Black Racism
Framework and Action
Plan (2021): First
institution-wide
roadmap to address anti-
Black racism.

/York’s Decolonizing, \

Equity, Diversity &
Inclusion (DEDI)
Strategy (2023):
Embedded equity,
decolonization, and
inclusioninto York’s
governance, operations,
teaching, and research
through a pan-

Qniversity framework. /

/Well-Being Strategy \

(2024): Developed
through wide
consultation, the pan-
university strategy
underpins institutional
wellness programming
for students, faculty,
and staff. It continues to
shape HR policy, service

Faculties also demonstrated leadership in well-being initiatives. EUC implemented a
Staff Strategic Change Process grounded in trust, empowerment, and collegiality.
FGS, in celebration of its 60th anniversary, hosted community-building events and
launched a digital archive to foster belonging among graduate students and alumni.
LA&PS expanded wellness programming and invested in mental health training for
staff, while the Faculty of Science focused on re-establishing in-person student
engagement and support through its post-pandemic Community 2022 initiative.

29

\design, and culture. /

YORKL,



Living Well Together

2020-2025 Performance

INCREASED PERFORMANCE ACROSS

MAJOR RANKING BODIES 2020 A/W 2025

Times Higher Ed World University Ranking 401-500 - 401-500
Times Higher Ed Impact Ranking 40th P S 35th
Qs World University Ranking 511-520 V ¥ 362
Maclean’s Comprehensive Rank gth A 5th

SPACE UTILIZATION

EMPLOYMENT EQUITY 2024

14K+

+1.3% -17.9% employees%
Indi attended DEDI
+9.2% +3.6% +3.3% Rang HOmEn NAIEENOLS i
o
p:?s.?n.z wfh +16.3%
disabilities | 2-GBTOS*

classrooms offices research labs T T

+19.2%

racialized

LIFTED & SHIFTED 6 ADMINISTRATIVE TECHNOLOGY ENHANCED LEARNING
FUNCTIONS
General Accounts f§Pension and
Accounting | Payable Benefits 77 9 43
hyflex Hyflex light  classrooms @
Reporting | Receivable Records

ey classrooms classrooms renovated

25 M) &

GREENEST Y 2025

EMPLOYERS CANADA'S BEST
DIVERSITY EMPLOYERS
Years Recognized: Years Recognized:
2013 to 2025 2024 t0 2025

30 Data sources: Office of Institutional Planning & Analysis, Employee Self-Identification '
Survey, Campus Services & Business Operations, Archibus Data, Vice-President Finance & i O R l<

Administration



Answering the Call

UNIVERSITY-WIDE CONTRIBUTION TO SUSTAINABLE DEVELOPMENT GOALS

York University is already recognized as an international leader
in SDG-relevant research, teaching, partnerships, and campus
practices. Over the past 5 years, we challenged ourselves to
deepen this work, and to track and report on our contributions.
The SDG Challenge galvanized our community in coming
together to engage critically with the SDGs and to take
meaningful steps, both small and large, toward a more just and
sustainable future (Answering the Call).

GOOD HEALTH
AND WELL-BEING

QUALITY
EDUCATION

L

100+

SDG projects in
Project Commons

GENDER
EQUALITY

2,300+

Health Graduates in
2023

56%

of York community

female or not male

DECENT WORK AND INDUSTRY, INNOVATION 1 REDUCED
ECONOMIC GROWTH AND INFRASTRUCTURE INEQUALITIES
/\/ —

|
il i
D 4
FREE $86.3M HOME
legal clinics for revenue generated to the Centre for
small business by YSpace Refugee Studies.

owners and start-
ups

N
13

One of the world's
premiere institutes
for migration
studies.

supported start-ups

CLIMATE
ACTION

LIFE
BELOW WATER

LIFE
ON LAND

15

12 1ST HOME
consecutive years as in Canada to offer to the Indigenous
one of Canada's top Disaster & Climate Change

100 greenest Emergency Futures Project
employers Management

members identify as

L [1]
POVERTY

[ ] ® o [ ]
M
Host of the
Canadian

Observatory on
Homelessness

CLEAN WATER
AND SANITATION

77

water refill stations
and 200 water
fountains on
campus

200+

public event days
for music, drama,
and other
performing arts
(2023-2024)

PEACE, JUSTICE
AND STRONG
INSTITUTIONS

P
Vo

16

>,

7

Osgoode Hall
supported free
legal clinics

N

30+

programs relevant
or related to SDG 2

4+

Canada Research
Chairs engaged in
sustainable energy
solutions research

RESPONSIBLE
CONSUMPTION
AND PRODUCTION

12

O

58.5%

waste diversion
from landfills

L

1 PARTNERSHIPS
FOR THE GOALS

&

300+

active Global
Partnerships

N


https://www.yorku.ca/uap2020-25/answering-the-call/

Areas for Improvement

As we plan for 2025-26, it is important to celebrate our successes. Equally important is an
assessment of areas that require additional focus. This section identifies specific areas for
improvement based on an evaluation of 2024-25 year-end results. This report highlights the
quantitative metrics from the Measuring Success Report, emphasizing areas with a decline in
performance. Additionally, it incorporates our Strategic Mandate Agreement Performance results.

215T CENTURY LEARNING

Total enrolment has declined by 4.8%, from 55,826 in 2020-21to0 53,131in 2024-25. It
Enrolment is projected to decline furtherto 51,557 in 2025-26.

Domestic Undergraduate From 2020-21 to 2022-23, employment outcomes exceeded targets, while in 2023-
Employment Rate in a Related 24 and 2024-25, performance fell just below target at 99.33% and 99.36%,

tively.
Field (2 Years) respectively

Gt Rate (7 Y ) Graduation rate has varied from 68.42% in 2020-21 to 67.19 % in 2021-22, peaking at
TRIELlAITBI hals iRl 70.72% in 2022-23, and declining to 69.43% in 2024-25.

Between 2020-21 and 2023-24, domestic enrolment targets for the proportion of
Community/Local students relative to Toronto’s population were not met, with results at 98.76% and
Impact 99.95%, respectively, highlighting ongoing challenges. In 2024-25, York exceeded its

target, achieving 101.76%
KNOWLEDGE FOR THE FUTURE

Over the last five fiscal years (2020-21 to 2024-25), the success rate of faculty funding
applications decreased from 71.2% to 41.5%, falling below the 50% target.

Research Grant
Success Rate

Research Revenue Attracted Since 2021-22, target has not been met, achieving 143.76% in 2021-22, then declining
from Private Sources t0 95.28% in 2024-25, falling below both sector and comprehensive tier averages.

FROM ACCESS TO SUCCESS

Undergraduate Application
Con g ion Rat p.poff t Undergraduate (domestic) Offer-to-Acceptance rate declined from 22.5% in 2020-
ONVErSION RALESTUIET L0 2110 18.3% in 2024-25.

Acceptance

Grad u,ate Application Graduate (domestic and international) Offer-to-Acceptance rate declined from
Conversion Rates-Offer to 63.5% in 2020-21 t0 60.4% in 2024-25.

Acceptance

Total International International student population decreased from 19.2% in 2020-21t0 16.5% in
2024-25, with a further decline expected to 14.9% in 2025-26.

Student Population

' : The percentage of first-generation students at York has dropped from 18.5% in 2021
First-Generation Students 1012.7% in 2024.

NSSE Scores: Quality of Interactions,
Educational Experience, Learning and
Collaborating with Peers

” YORKIY,

Performance remains steady but is below the Ontario average across all observed
years (2014, 2017, 2020, and 2023).




Education Keeps Changing

Factors Driving Potential Futures of Higher Education

Technological Factors

Current innovations such as AI-enabled collaboration tools and adaptive learning technologies are already reshaping the
design and delivery of university education. However, the next decade is expected to bring even more significant changes.
Although generative Al is currently receiving much of the attention, it is the convergence of artificial intelligence, machine
learning, advanced connectivity, sensor technology, cybersecurity, predictive simulation, augmented and mixed reality, and
other technologies that will enable deeper transformations in education and throughout society.

A concrete example is Digital Twins. Digital Twins are real-time virtual representations of physical objects, systems, or
processes that interact with their real-world counterparts. They are already in use in fields such as health care, engineering,
and city planning, and their applications are expected to expand rapidly across all sectors including higher education.
Digital Twins may impact learning across all fields of study by enabling immersive, personalized, and context-responsive
educational experiences. Students will be able to interact with dynamic environments that replicate real-world conditions,
supporting deeper engagement and applied learning.

As these technologies advance, the boundaries between remote, in-person, and hybrid education are likely to blur. Higher
education will not only operate within this new landscape but will be fundamentally reshaped by it.

Political and Economic Factors

Expertise is contested. Growing polarization, declining trust in institutions, and the rise of populist movements in many
liberal democracies are reshaping the landscape for universities. The legitimacy of academic expertise and research is
increasingly challenged, with governments and political actors at various levels scrutinizing curriculum, research priorities,
and institutional values to assess alignment with political or ideological agendas.

Education costs continue to rise even as competing societal needs demand attention. Pressures related to public health,
climate change, global conflicts, demographic shifts, and supply chain volatility are straining government budgets. As a
result, universities are navigating an increasingly complex financial environment both in Canada and internationally.

In the context of reduced autonomy and fluctuating public support, institutions may be required to more explicitly
demonstrate the relevance and public value of their academic offerings. Making the case for higher education as a critical
contributor to economic resilience, civic engagement, and social progress is becoming a central part of institutional strategy.
This may include changes such as aligning research and teaching with urgent societal priorities, expanding community and
industry partnerships, adopting experiential and work-integrated learning models, and engaging more proactively in public
discourse and policy debates.

Social Factors

Shifts in skills and evolving work roles — driven by ongoing digital transformation — are already visible and expected to
intensify across all sectors of the economy in the years ahead.

Navigating a future in which roles, required competencies, and work arrangements shift frequently, and where individuals
engage in lifelong learning, will require universities to adopt more flexible and responsive practices. This includes building
systems that support continuous learning and reskilling, often in close collaboration with industry, government, and
community partners.

These changes may unfold along at least two key dimensions: the development of more distributed learning ecosystems,
where universities function as one of many interconnected learning hubs; and the increasing modularization and portability
of learning, allowing individuals to access stackable credentials that are responsive to labour market needs and aligned
with evolving societal expectations for equity, inclusion, and civic engagement.

33 Data Source: OIPA Foresight Analysis YO R K u



Looking Ahead

Our external strategic environment is characterized by volatility, uncertainty, complexity, and ambiguity
(VUCA). The situations we face today are open-ended and seemingly intractable. While the specifics of
our future strategic environment—both in the medium and long term—cannot be predicted with
accuracy, our potential futures can be anticipated, prepared for, and, to a degree, shaped.

Although it is impossible to predict the exact sequence and timing of technological advances, it is
almost certain that our future will be one of digital transformations, occurring both inside and outside

traditional higher education institutions. For universities, some of the most significant tech-enabled
changes may include:

* New approaches and tools for assessing, credentialing, and validating the acquisition of knowledge
and skills.

Ever-expanding access to high-quality learning resources, a growing array of learning and research
platforms and tools, and the evolution of distributed learning ecosystems.

*  New delivery models and learning methods enabled by Al, advanced analytics, mixed reality
technologies, and 'smart' built environments.

At the same time, Canada’s broader innovation and education ecosystem is navigating reputational
challenges that extend beyond universities. Recent federal policy shifts, visa processing constraints,
and public discourse around artificial intelligence and national competitiveness have collectively
affected Canada’s global standing as a destination for talent, research, and study. These dynamics add
another layer of complexity to the environment in which universities must operate, shaping both
perceptions abroad and the opportunities available for collaboration and growth.

To truly thrive in a VUCA world, universities must recognize that while their core purposes may remain

strong and true, their strategies and strategic operating models will need to support flexibility,
adaptability, and anticipatory innovation.
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Looking Ahead

What to expect over the next 5 years

Artificial intelligence is reshaping how universities create,
Artificial Intelligence curate, and share knowledge. Institutions that invest in Al
and the Euture of infrastructure and build literacy across disciplines will be

better positioned to lead in research, teaching, and

Knowledge innovation. Those that lag risk falling behind more agile, Al-
enabled competitors. 4
Escalating Financial Persistent government funding freezes and rising labour
— @ Pressures costs are straining operational budgets.
y

International enrolment impacted by visa processing delays

Volatile International and the imposition of visa cap, limiting ability to meet

Enrolment Trends international demand. )
Competition in Increasing competition from both traditional institutions

— 9'?\9 Domestic and and emerging online education platforms, expanding
International Markets  choices for students. )

Global uncertainties that could have profound impact over the next 20 years

oh Economic uncertainties in key international student
Gl(():lbljll InSta.blllty markets leading to shifts in demand and enrolment
) ncertainty unpredictability.
.
Eoonolitical Global relationships continue to evolve in unpredictable
))) P . ways and will affect the flow of information, technology,
Interdependencies talent, and learners. )
o Universities may face growing demands due to urgent
— 6-0 Societal Expectations issues like the climate crisis and the need for affordable
healthcare.
o
ST Possible expansion of higher education models and
| R|smg.|r.nport{an.ce of providers, shifting toward modular learning options that
Capability Building may challenge the role of multi-year degree programs. )
<22 Tncreased Growing _de_mand. for unlvgrsmes to prqctlce accountable_
— W A tabilit leadership in their operations to effectively manage public
ccountability funds and deliver high-quality education. )
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