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The Senate of York University — Minutes

Meeting: Thursday, October 23, 2025, 2:30 pm
Dr. Robert Everett Senate Chamber, N940 Ross Building
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1. Chair's Remarks

The Chair, Lauren Sergio, welcomed Senators to the 721 meeting of Senate and
highlighted the recent convocation ceremonies, encouraging Senators to attend in

future.

She also noted that a revised agenda had been circulated earlier in the week, reflecting
a clarification from ASCP on the effective date of proposed policy revisions included in
its report to Senate. As no requests were received to remove the related item from the
consent agenda, it was deemed approved by consent.
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Business Arising from the Minutes

There was no business arising from the minutes.

Inquiries and Communications

. Report of the Academic Colleague to Council of Ontario Universities

Senator Armour reported on recent discussions at COU, noting ongoing concerns about
the financial state of universities in the province, noting specifically Ontario’s
comparatively low operating funding support despite institutional efficiencies. COU’s
advocacy efforts in response to the circumstances were noted. Other key priorities for
the coming year were highlighted, including conversations on the need to foster civil
discourse on campuses, the implications of emerging Al technologies on teaching and
learning, and the continued pressures on student and faculty mental health. Senators
were invited to share any topics they wish the Academic Colleague to raise at future
COU meetings.

President’s Items

The President reported on ongoing provincial and federal policy directions and sector-
wide advocacy efforts, including calls to double and grow sustainability funding,
support enrolment expansion, improve immigration and visa processes affecting
international students and targeted special envelopes for bilingual programming. She
outlined York’s integrated strategic and resource planning framework, emphasizing the
YorkU Forward Action Plan (including the Faculties of the Future as one of 17 projects),
enrolment recovery (particularly domestic growth and opportunities at the Markham
Campus), and the path to financial sustainability within the Board-approved five-year
University operating budget.

The President reported that the Efficiency and Accountability Fund (EAF) review
conducted by Deloitte largely validates York’s existing strategies and identified
overlapping opportunities to close the gap between revenues and expenditures. The
final EAF report requires Board approval.

Progress on the School of Medicine was highlighted, including a plan for a temporary
location in the Dahdaleh Building to enable the MD program to open in 2028, subject to
Board approval.

In response to a question regarding efficiency initiatives and the cancellation of the
University’s membership with The Conversation, the President outlined the broader
review of institutional memberships and indicated a further review this particular
membership would be undertaken.
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Executive Committee

Referring to the written report in the agenda, the Vice-Chair spoke to the following
items: Approval of members of Senate committees nominated by student senators.

Senate Executive’s priorities for 2025-2026, including a review of the Senate
Policy on Academic Implications of Disruptions or Cessations of University Business
Due to Labour Disputes or Other Causes, review of the Principles to Govern
Presidential Search Committees and review of Senate Rules and Senate
membership.

Receipt of Senate committee priorities for 2025-2026, which provide an overview
of each committee’s planned focus for the year.

Addition of eight new candidates to the pool of prospective honorary degree
recipients for a five-year period.

Anticipated virtual December meeting of Senate scheduled for Thursday, 11
December 12, 2025.

The Committee’s continuing discussion of the request for clarification regarding the
renaming of the Hennick JD/MBA program.

the Committee’s consideration of the Principles Governing a Presidential Search
and its consensus not to proceed to Senate with the Working Group’s
recommended change to the Principles.

Other Business for Which Due Notice has been Given

a. Revisions to the Principles Governing a Presidential Search

It was moved by Senator Wellen and duly seconded that:

“Be it resolved that the portion of the York University Principles Governing a Presidential
Search outlining Senate’s method of making recommendations to the Board of
Governors regarding the appointment of the President be amended as follows (proposed
amendments in [Paragraphs 1 and 8 below]) by Senate:

1. The search process itself should ensure a very broad pool of highly qualified

potential candidates and shall be governed by the York University Act which
gives the Board responsibility of appointment and the Senate the
“responsibility... to consult with the Board and to make recommendations as to
the appointment of the Chancellor and the President (S 12 a).”

. Itis understood that Senate may indicate a preference to meet with the top ranked

candidates selected from the Search Committee’s shortlist in order to inform the
Search Committee’s recommendations to the Board. In orderto ensure that York
has access to the very best candidates, the Consultant (or if there is no Consultant,
the Secretary to the Committee) will ask the top-ranked candidates whether they
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are willing to meet with Senate. That information will be kept in confidence by the
Search Consultant (or Secretary).

If both/all the top ranked candidates agree to do so, they will be invited to present
to a closed session of Senate. The Search Committee will solicit input from Senate
about those candidates and consider this input in the Search Committee’s
recommendation to be presented to the Board. In this event, all members of
Senate shall agree to be bound by the same requirements of confidentiality as the
Search Committee. Senators will provide input (which the member may choose to
do anonymously) to the Search Committee but will be expected to keep the names
of the candidates confidential in perpetuity.

If any of the top ranked candidates indicate a requirement for a more confidential
search, the closed session with candidates will not occur for any candidate. The
Consultant (or Secretary) will report to the Search Committee that at least one
candidate requires a confidential search, without disclosing which candidate or
candidates have not agreed to meet with members of Senate.

In discussion, some speakers supported the motion as a way to restore the balance
between candidate confidentiality and Senate’s statutory obligation to consult and
recommend a candidate for President, arguing that the current fully closed practice is
overly secretive, limits meaningful collegial input, and that broader Senate
participation would enhance transparency and democratic governance. Others
opposed or expressed reservations, citing concerns that even limited exposure to
Senate could deter potential candidates’ interest in pursuing the opportunity, that true
confidentiality would be difficult to maintain in a large body such as York’s community,
and that the York Act defines Senate’s role in a presidential search . Additional
comments emphasized the importance of conveying Senate’s underlying concerns to
the Board regardless of the outcome on the proposed changes to the Principles and
noted alternative ways of informing Senate about candidates’ qualifications.

On a vote, the motion was approved.

The Principles being shared legislation between Senate and the Board of Governors for
which revisions require approval by both bodies, Senate’s recommended revision will
be transmitted to the Board for decision. .

Academic Policy, Planning and Research Committee (APPRC)

Faculties of the Future Final Report: Discussion

Senator Herbert introduced the item, noting that Senators had received the Faculties
of the Future final report and that the purpose of the discussion was to provide an
opportunity for Senators to share reflections on or raise questions about the report and
the next stages of the initiative. The ensuing discussion raised the following:
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e Caution about undertaking additional structural change in units that have
recently undergone restructuring, and a view that some challenges, particularly
undergraduate enrolment, may be better addressed directly rather than through
further re-organization;

e The loss of faculty and staff as a transaction cost associated with reorganization
and change;

e Questions about how voluntary transfers across units or Faculties would be
supported, including incentives for receiving faculty members, the financial
implications under the budget model and mechanisms to ensure mutual
academic and teaching benefits;

e Interestin how campus-specific and cross-campus program proposals will
attract new students and whether these changes will allow York to attract
grants from the provincial government to cover expenses;

e Impact on student life associated with taking courses at multiple campuses;

e Concerns about collegial governance and autonomy, financial transparency
including suggestions for an independent review of the SHARP budget model,
job security, and the need for meaningful DEDI and labour-impact assessment
of any restructuring, and disruption of York’s labour rights tradition;

e Request for clarity on the status of the report’s recommendations and how the
units need to take the recommendations up or not, including for those Faculties
which are not taking action and for those who have recently undergone
restructuring, and on how any further review of the SHARP budget model might
impact decisions, consequences and incentives;

e Constraints associated with the existing organizational structure and budgetary
rules, including impact on cross-appointments, multi-campus teaching options
and different ways of collaboration, and suggestions that these systemic issues
be examined alongside specific reorganization options; and,

e Transparency about who has contributed proposals to date and their roles,
obstacles associated with program restructuring and the SHARP budget model,
and the need for a budget model restructure.

In response to comments, the President spoke to the wider financial context facing the
postsecondary sector, including frozen domestic tuition, reduced international
enrolments, the impact of inflation and other operating constraints. She underscored
the need for the University community to work collaboratively to address these
pressures while continuing to support students and academic programs. The Faculties
of the Future is a strategy to that end.
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The President confirmed that additional data and analytical support will be available as
Faculties review the report, that the budget model will continue to be monitored and
adjusted as needed, and that any restructuring proposals that arise from the initiative
will proceed through established collegial governance processes.

Senators were invited to submit any further comments in writing for consideration as
the work proceeds.

. Information Items

The Committee reported on the following items:

e Discussion of priorities for the upcoming year, with members identifying areas for
continued attention as planning for the next cycle progresses.

e The UAP 2020-2025 Retrospective Report provided to Senate for information.

e Anupdate on planning for the School of Medicine, including the Committee’s role
with respect to monitoring ongoing work to develop the MD program, meet
accreditation milestones, and prepare for the 2028 launch.

e Current research and innovation activities.
e Membership of APPRC’s sub-committees for 2025-2026.

In response to a request that the UAP retrospective report include contract faculty in
the data among the Quick Facts section, the Chair agreed to follow-up on that addition.

Academic Standards, Curriculum and Pedagogy Committee (ASCP)

. Establishment of a dual-degree option between the Schulich School of Business and
the Esade Business School in Barcelona, Spain

It was moved and seconded that Senate approve the establishment of a dual-
degree option between the Schulich School of Business and the Esade Business
School in Barcelona, Spain, for the BBA degree program, housed in the Schulich
School of Business, effective Fall 2026.

A Senator raised a question regarding duplication of programs at Glendon, and it was
clarified that the dual-degree option only applies to students in the BBA program.

On a vote, the motion was approved.

. Establishment of a dual-degree option between the Schulich School of Business and
the Ecole Superieure des Sciences Economiques et Commerciales (ESSEC)Business
School in France, for the BBA degree program

It was moved, seconded and carried that Senate approve the establishment of a
dual-degree option between the Schulich School of Business and the Ecole
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Superieure des Sciences Economiques et Commerciales (ESSEC) Business School
in France, for the BBA degree program, housed in the Schulich School of Business,
effective Fall 2026.

On a vote, the motion was approved.

c. Information Items
The Committee reported on the following items:
e ASCP’s approval of minor changes in the following areas::

o Faculty of Health: Updates to the graduate academic calendar regarding
acceptable thesis and dissertation formats, effective F2026, for selected MA,
MScN, and PhD programs across relevant departments; changes to the degree
requirements for the MA Clinical Neuropsychology Stream, effective F2026;
changes to the degree requirements for the MA Social-Personality Psychology,
effective F2026; changes to the course structure for the Clinical Psychology
MA program, effective F2026; an increase to the maximum number of credits
that students in the Faculty of Health may take during the Summer Session,
from 15 to 18 credits, effective Summer 2026, applicable to all undergraduate
programs in the Faculty.

e Anoverview of ASCP’s priorities for 2025-2026, highlighting areas of policy
development and academic planning to be advanced over the coming year.

e Anupdate on the implementation of the Academic Consideration for Missed
Course Work Policy, including work underway to support consistent application
across Faculties.

e Report provided by the Office of the University Registrar regarding ongoing
consultation regarding deferred examination fees.

e ASCP’s intention to bring forward a Notice of Motion in November for the
introduction of two new degree types, the Master of Engineering (MEng) and the
Doctor of Medicine (MD), with the associated degree programs to be presented for
approval in December.

Consent Agenda Items

9. Minutes of the September 2025 Meeting

The minutes of the meeting held on 25 September 2025 were approved, by consent.
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10. Exemptions For the School of Medicine Undergraduate Medical Education Doctor of
Medicine Program from Four University Policy Frameworks

Senate approved by consent exemptions for the York University School of Medicine
Undergraduate Medical Education Doctor of Medicine Program from the following four
university frameworks, effective on Senate approval of the Doctor of Medicine (MD)
degree program.

e Academic Consideration for Missed Course Work

Grade Reappraisal Principles

Grading Scheme & Feedback

Progression Requirements to Maintain Honours Standing

11. Senators on the Board of Governors: 30 September 2025 Meeting of the Board of
Governors

Senate received, for information, the report of the Senators on the Board of Governors
regarding the 30 September 2025 meeting of the Board, summarizing matters of
interest to Senate.

Lauren Sergio, Chair

Sarah Willey-Thomas, Secretary
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