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INTRODUCTION

In keeping with its Mission and Vision, York University embraces a collective purpose: to equip diverse
students with the knowledge, skills, credentials, and experiences needed for future success; to generate
rigorous and relevant scholarship that sparks new ideas, deeper understanding, practical solutions, and
improved conditions; and to pursue this work responsibly, equitably, and as engaged neighbours. This
purpose is founded on the premise that knowledge—broadly defined—is a common good and essential
part of democratic societies, and that as a university, we have a vital role to play in the generation,
circulation, and mobilization of knowledge. The University Academic Plan (UAP) translates this purpose
into action, guiding our attention and resources as circumstances evolve and opportunities emerge.

2020-2025 UAP: Priorities for Building a Better Future

The 2020-2025 UAP offered a bold and hopeful vision of what York could accomplish through our
research, teaching, and partnerships in communities locally, nationally, and globally. Over five years of
focused attention on the UAP’s six priorities, York made important strides and extended its reach,
establishing a new campus in Markham and preparing to launch a School of Medicine founded on
community-based care and health equity. The contributions and accomplishments of York’s Faculties
and Divisions are featured in the Building a Better Future: 2020-2025 UAP Retrospective.

Interwoven in the 2020-2025 UAP was a collective commitment to Answering the Call of the UN
Sustainable Development Goals and advancing “peace and prosperity for people and the planet, now

and into the future.” York rose to that challenge, championing all 17 SDGs through our research and
creative work, in our classrooms, and through institutional initiatives. Our global leadership is reflected
in our standing as 38" of over 2500 universities from 130 countries and territories in the 2025 Times
Higher Education Impact Rankings. In Canada, scored in the top 10 for 12 of the 17 SDGs, ranking first
for SDG 4: Quality Education and second for SDG 5: Gender Equality, SDG 10: Reduced Inequities and
SDG 12: Responsible Consumption and Production.

These successes coincided with profound challenges confronting York and the surrounding world: a
global pandemic; violence stemming from systemic inequities; geopolitical instability and aggression;
social fragmentation and polarization; AI and other technologies reshaping how we understand
ourselves, others, and the world; and the tolls of ecological imbalance and degradation. York’s progress
during this period demonstrates our fortitude, resilience, and capacity to respond with creativity, care,
and conviction.

2026-2030 UAP: Principles as Roots and Wings for Growth

The 2026-2030 UAP reflects these past achievements and challenges and is designed to fuel our
continued ambition even as we contend with current and future uncertainty. We remain driven to build a
better future, as called to do by the prior UAP, and will use the new UAP to provide roots and wings for
our collective growth in a time of both instability and opportunity.

Echoing and extending the prior UAP’s priorities, the next UAP’s six principles articulate value-based
parameters to ensure our decisions and actions are grounded in and guided by core commitments:
Note: The 2020-2025 UAP was extended one year to June 2026.
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» Forward-looking Teaching & Learning: We commit to offering students knowledge and skills and
to building their capacities to grow and adapt amid change, challenge, and opportunity.

» Creating for Today & Tomorrow: We commit to serving as a springboard for research, art, and
invention that contribute to social justice and the public good, today and into the future.

» Pathways to Thriving & Success: We commit to supporting students’ academic and professional
achievement alongside their broader well-being while at York and afterward.

» Working as Partners: We commit to cultivating reciprocal, mutually beneficial relationships
within York and with those around us in order to be an integral contributor to the region.

» Cultivating Global Connection: We commit to broadening and deepening our global relations,
awareness, and sense of interdependence with others around the world.

» Living Well Together: We commit to embracing York’s diversity as one of its core strengths and to
promoting a sense of shared purpose, respect, and cooperation among our many communities.

Using principles to frame the 2026-2030 UAP gives the plan both the staying power and flexibility
needed to navigate the changeable terrain and conditions ahead of us. Amid dynamic circumstances,
resources, and opportunities, principles can keep us on track. They focus our attention on pathways that
align with our values, filter out those that do not, and motivate us to move forward by tapping into what
we care about. Principles can unify us by establishing a shared vision and set of parameters, while
leaving room for us to enact them in many different ways. At a university as large and diverse as York,
this range of possibilities allows the UAP to be practical and relevant across many constituencies.
Throughout the Plan, we incorporate objectives, outcomes and current initiatives that reflect our
principles not as a strict prescription, but as an open invitation to all York community members to put
the principles into practice in ways that are best suited and most meaningful to them. Finally, organizing
our UAP around principles is an opportunity to showcase what distinguishes York. While universities
have many of the same institutional priorities and goals, the path we take to reach them — guided by our
commitments and conviction—is a chance to demonstrate what sets York apart.

York’s roots lie in a boldly progressive charge to become a “new university” that is unbound by
convention and unafraid of change. This origin continues to define and drive us, energizing our efforts to
expand access to knowledge, learning, and possible futures, to generate transformative research and
creative arts, and to prepare a diverse body of students to realize their potential and contribute to the
world around them. It is why York stands at the forefront of innovative theories, practices, and
technologies that serve the public good and leads the way in advancing the SDGs and broader aims of
social justice, reconciliation, and sustainability. It also enables us to evolve with coherence and purpose,
integrating growth such as the Markham Campus and School of Medicine into a collective institutional
identity and fortifying the campus life and community that underpin our academic mission. At a time
when the pace and scale of change can feel disorienting, it is both stabilizing and motivating to recall
York’s founding embrace of change: an orientation that allows us to look forward and outward as we
respond to contemporary challenges and forge a path toward a more just future through knowledge.
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FORWARD-LOOKING TEACHING & LEARNING

We commit to prepare students not only by teaching them specific knowledge and
skills, but also by building their capacities to learn and adapt responsibly to
change, challenge, and opportunity.

This principle focuses our attention and resources on readying students to embrace and benefit from
continual learning. It entails the ability to adapt to changing circumstances, including through new
knowledge, skills, tools, and technologies. It also recognizes the need for lifelong learning, including by
those already employed or credentialed and seeking professional development or a career transition.

To be “forward-looking” is also to consider the longer-term implications of our actions, including for
environmental sustainability and social justice. This means it is not enough to encourage the adoption of
new knowledge, skills, tools, and technologies. We must also cultivate students’ capacities for critical
thinking and ethical reasoning about the responsible integration and application of knowledge.

It is the pairing of new learning with deeper capacities that will make students ready not simply to use
tools and skills provided, but to consider and apply them carefully, ethically, creatively, and intelligently.

Forward-looking Teaching & Learning in Practice

Decisions and actions related to teaching and learning should align with our commitment to
encourage continuous learning that pairs new skills and technologies with critical and creative
thinking. In doing so, we should have the following objectives and prospective outcomes in mind:

Objectives » Outcomes:
e Diversify curricula and pedagogy to promote active, continual, and lifelong learning
» Increased capacity — in physical space and instructors’ skills — for active learning
» Greater options for flexible, modular learning for students at various life and career stages
e Prepare students for a changing and changeable world
» Increased confidence among students in navigating rapid social and technological change
» Recognition of York graduates as knowledgeable, adaptable, and creative contributors
e Offer courses and programs that maximize students’ exposure to and experience with new
technologies, including AI, while also exercising “human” intelligence
» More academic offerings that combine practical skills and technological proficiency with
critical reflection on social, environmental, and ethical implications

Current Relevant Initiatives:
e SDGs in the Classroom Toolkit
Joint APPRC-ASCP Task Force on the Future of Pedagogy
Experiential Education
Teaching Commons

Graduate Supervision Toolkit

e Organized Research Units
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CREATING FOR TODAY & TOMORROW

We commit to serving as a springboard for research, art, and invention that
contribute to social justice and the public good, today and into the future.

Universities are founded on creativity, whether in labs, libraries, studios and performance spaces,
classrooms, communities, or beyond. What distinguishes York is our progressive, applied ethos: a
commitment to contributing to a sustainable and just world through our scholarly, creative, innovative,
and entrepreneurial activities.

We carry this out by supporting a diverse, balanced scholarship ecosystem that spans disciplines,
bridges research and practice, and partners effectively with communities, organizations, governments,
and industries. York scholars and artists generate work that helps us reckon with the “wicked problems’
threatening social and natural worlds, leading innovations that promise to improve life and well-being at
all system levels. We achieve this level of impact by matching our attention to research excellence with
an investment in knowledge mobilization.

i

Creating for Today & Tomorrow in Practice

Decisions and actions focused on research intensification should align with our commitment to
fueling wide-ranging and high-impact inquiry, creativity, and innovation, keeping the following
objectives and prospective outcomes in mind:

Objectives » Outcomes:

e Sustain diverse scholarship ecosystem
» Increased rates of faculty and doctoral student recruitment, retention, and productivity
» Increased interdisciplinary, interprofessional, and cross-sector collaborations
» Serve as an incubator for new questions, ideas, methods, solutions, and scholars
» Increased scholarly activity (e.g., grants, publications, creative productions, patents)
» Increased record of and recognition for research excellence
» Increased reputation for graduating highly skilled and productive researchers
e Generate and translate research, art, and invention into meaningful, beneficial impact
» Increased influence of scholarly activity on policies, programs, and practices
» Increased reputation for research impact

Current Relevant Initiatives:
e Strategic Research Plan

e YSpace
Connected Minds

Organized Research Units
SDGs: Answering the Call
Sustainability Strategy
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WORKING AS PARTNERS

We commit to cultivating reciprocal, mutually beneficial relationships within York and
with those around us in order to be an integral contributor to the region.

This principle calls for partnerships based on mutual respect, earned trust, and shared goals.

Working as partners requires conscientious investment in relationships: among constituencies at York;
with Indigenous Peoples and First Nations on whose traditional territories York operates; and with
communities, organizations, governments, and industries throughout the Greater Toronto Area, where
our campuses are situated. In the coming years, we will have many opportunities to enact this
commitment. This includes integrating the School of Medicine with the larger University community and
grounding it community medicine, continuing to engage local neighbours in Black Creek through the
Community Engagement Centre, and responding to the TRC’s Calls to Action.

It is through equitable and engaged partnerships that York can realize our promise: by tapping
interdisciplinary synergies to create new insights, methods, and possibilities; by facilitating students’
career pathways; by translating knowledge into practical terms and impact; by participating in local
communities as reciprocal neighbours; by collaborating across constituencies at the university to create
a shared, positive culture; and by enacting balanced, cooperative approaches to governance.

Working as Partners in Practice

Decisions and actions related to institutional relationships should align with the commitment to
work as partners, keeping the following objectives and prospective outcomes in mind:

Objectives » Outcomes:
e Expand and enrich external partnerships with communities, industries, governments, and
organizations through research, academic programs, and community engagement
» Community input in School of Medicine development (e.g., clinic locations, service
priorities & delivery, educational pathways)
» Increased community and industry collaborations for research and teaching
e Promote interfaculty collaboration
» Increased interdisciplinary scholarship (e.g., ORU activity, externally funded research)
» Increased coordination on course offerings to reduce duplication and clarify pathways
e Coordinate across constituencies to advance academic priorities
» Launch School of Medicine’s pan-university health education & research committee
» Widened participation in entrepreneurial initiatives

Current Relevant Initiatives:
e Agents of Change
TD Community Engagement Centre
Knowledge Mobilization
YSpace Network
Experiential Education at York
SDG 11 at York: Sustainable Cities and Communities
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PATHWAYS TO THRIVING & SUCCESS

We commit to investing in students’ academic and professional achievement
alongside their broader well-being both at York and throughout their lives.

York’s mark of distinction is our commitment to expanding opportunities for learning, gaining
knowledge, and success. This principle affirms the centrality of students’ academic and professional
achievement to our mission. At the same time, it recognizes that discrete markers of success (e.g., good
grades, good jobs) are not the full measure of a meaningful education.

Thriving encompasses academic and professional success and extends beyond it to include pursuing
curiosity and new learning, striving toward goals regardless of outcome, experiencing a sense of
purpose and meaning, participating in mutually caring relationships and communities, and finding
sources of creativity, pleasure, and joy.

York’s equal emphasis on both thriving and success takes on special significance given the complexity of
many of our students’ lives and the pace and scale of change in our social systems, natural
environments, and political climate. By investing in students’ academic and professional achievement
alongside their broader well-being, purpose, and sense of belonging, a York education can empower and
sustain them across multiple life domains and long after they graduate.

Pathways to Thriving & Success in Practice

Decisions and actions focused on students should align with our commitment to access and the
provision of pathways that enable both thriving and success, keeping the following objectives and
prospective outcomes in mind:

Objectives » Outcomes:

e Expand and diversify students’ access to learning, growth, and opportunity

» Increased access to high-impact learning experiences, career resources, mentoring, and
networks

e Promote students’ academic achievement at York and professional achievement after York
» Higher rates of retention, graduation, re-engagement, postgraduate employment

e Integrate holistic well-being and social connection as priorities in student experience
» Stronger indicators of student well-being, sense of belonging, engagement in campus life

Current Relevant Initiatives:
e Bridging Programs
Student Community & Leadership Development
The Colleges
Collegial Forum on Undergraduate Retention
Co-Op & Career Centre
SDG 4 at York: Quality Education
Student Accessibility Services
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CULTIVATING GLOBAL CONNECTION

We commit to broadening and deepening our global relations, awareness, and
sense of interdependence with others around the world.

This principle calls on us to think of ourselves, both institutionally and individually, as interdependent
with others around the world and to act as conscientious members of globally networked systems and
communities.

Awareness of the interconnections among peoples, economies, states, ecologies, and histories requires
us to recognize our role in global systems and dynamics. While this principle supports York’s
engagement with regions around the world through international student enrolment, academic
partnerships, and research projects, it requires that we do so conscientiously: on reciprocal, equitable
terms; through means that minimize ecological, cultural, and economic harms; equipped with
intercultural competencies and skills; and with the purpose of cultivating mutually respectful relations.

Cultivating Global Connection in Practice

Decisions and actions focused on York’s global engagement should align with our commitment to
cultivate relationships and an awareness of intricate interconnections, keeping the following
objectives and prospective outcomes in mind:

Objectives » Outcomes:

e Enable informed, robust participation in international research and learning opportunities
» Increased number and robustness of international research and education collaborations
» Increased learning opportunities related to differential impacts of globalization

e Cultivate reciprocal, mutual, sustainable relations between York and institutions and

organizations around the world

» Increased number and productivity of research, creative, and academic collaborations

e Promote intercultural competencies at York
» Increased engagement in multilingual academic offerings and community activities
» Increased sense of belonging among new Canadian and international students/scholars

Current Relevant Initiatives:
Internationalization & Global Engagement Strategy

Global Research Excellence Seed Fund

Las Nubes EcoCampus

Sanctuary Scholars Program
Organized Research Units

Return to
Overview


https://www.yorku.ca/global-engagement/
https://www.yorku.ca/global-engagement/global-research-excellence-seed-fund/
https://lasnubes.euc.yorku.ca/education/programs/
https://www.yorku.ca/unit/vpacad/2023/12/12/the-sanctuary-scholar-program/
https://www.yorku.ca/research/research-excellence/organized-research-units/

LIVING WELL TOGETHER

We commit to recognizing York’s diversity as one of its core strengths and to promoting a
sense of shared purpose, respect, and cooperation among our many communities.

This principle concentrates on the importance and prospective rewards of a university community as
large and diverse as York’s. Living well together requires cultivating strong, distinct communities within
the university while also building connections, coalitions, and social cohesion among them. Striking this
balance allows individuals to experience a sense of belonging and camaraderie with similar others while
also benefiting from a wider variety of views, values, and approaches.

Converting diversity into a social good requires concentrated effort to build the interpersonal skills,
intergroup dynamics, and larger relational culture needed to sustain a heterogeneous, pluralist
community. It also entails collective investment in each other’s rights and well-being irrespective of our
similarities or differences.

Living Well Together in Practice

Decisions and actions seeking to strengthen York’s communities should align with our commitment
to intergroup exchange, respect, and cooperation, keeping the following objectives and prospective
outcomes in mind:

Objectives P Outcomes:

e Build community around shared identities and interests without reducing or muting diversity
» Stronger affirmation of York’s diversity as a distinct strength and point of pride
> Greater sense of belonging, mutual respect, and shared purpose
» Increased engagement in affinity groups and collaboration across them

e Strengthen capacity of those with different views to study, learn, work, and live together
» Increased frequency and engagement in intergroup dialogue learning opportunities
» Increased ability to engage in respectful and constructive debate
» Increased commitment to others’ rights irrespective of differences

e Create opportunities for York’s diversity to fuel creativity, insight, and understanding
» Courses and research teams, and creative projects draw on diverse knowledges
» External partners and employers see York’s diversity as a source of innovative thinking
» Work produced by York scholars reflects a complex understanding of diverse standpoints

Current Relevant Initiatives:

e DEDI Strategy
Indigenous Framework and Six Year Review

Framework and Action Plan on Black Inclusion
Student Community & Leadership Development
Workplace Restoration

Centre for Human Rights, Equity & Inclusion: Education & Knowledge Exchange

Supporting Open & Respectful Dialogues
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