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INTRODUCTION

In keeping with its Mission and Vision, York University embraces a collective purpose: to equip diverse
students with the knowledge, skills, credentials, and experiences needed for future success; to generate
rigorous and relevant scholarship that sparks new ideas, deeper understanding, practical solutions, and
improved conditions; and to pursue this work responsibly, equitably, and as engaged neighbours. This
purpose is founded on the premise that knowledge—broadly defined—is a common good and essential part
of democratic societies, and that as a university, we have a vital role to play in the generation, circulation,
and mobilization of knowledge.

The University Academic Plan and Its Role

York’s first University Academic Plan was approved by Senate in 1988. The framework supplied by Senate’s
UAP is one of the factors that has helped York intentionally grow into the comprehensive — and now
medical doctoral — university that it is today. The UAP also provided the basis for planning alongside its
geographical expansion. Now with multiple campuses in the middle and centre of the Greater Toronto Area
and York Region, York is a destination for students from these surrounding communities and a burgeoning
hub for serving these locations. Our satellite eco-campus in Costa Rica also makes York an international
university with a global outlook. Our current student cohort is 47,500 undergraduates and 6000 Masters
and PhD candidates strong, with a dedicated complement of 1700 full-time and 2135 contract faculty
members.

The University Academic Plan typically covers a five-year period to express the University’s values, identify
its strengths and aspirations, embody its commitment to academic diversity, prioritize its goals and guide
near-term planning. The document should be understood as a compass to guide academic planning rather
than a blueprint.

Although strategic and focused, the UAP is a “high-level” document that emphasizes broad priorities. Its
objectives are nevertheless measurable for assessment and accountability. Monitoring of outcomes occurs
through Faculty reporting to the Provost and annual reports to the Senate Academic Policy, Planning &
Research Committee on progress made and challenges encountered in advancing the short-term priorities.

Our Values
It is essential in an academic plan to articulate the values that underpin the University’s priorities. Guided
by York’s mission and vision, the University’s enduring and distinctive values are as follows:

Excellence: York strives for excellence in teaching and learning (or pedagogies), academic programs
and research/scholarly/creative pursuits enriching as well as educating, enabling as well as informing
through fostering intellectual curiosity, innovation, and creativity.

Progressive: York is open-minded, forward-looking and flexible. We embrace innovative approaches,
technologies and perspectives to solve problems, develop new understandings, solutions and
discoveries that have an impact on our world.

Diversity and Inclusivity: York is welcoming with its approachable campuses embracing global
perspectives and differences in cultures, people and thinking, by engaging communities in collegial
dialogue and supporting diversity awareness and cross-cultural knowledge.

Social Justice and Equity: York is socially responsible and committed to the pursuit of social justice
and equity issues to continuously challenge and transform society’s understanding and existing norms
through civic, scientific and cultural actions.

Sustainability: York values environmental, social, and fiscal sustainability through its programs,
physical environment, and fiduciary practices.

Outcomes from 2020-2025 Plan Amid Changes and Challenges

The 2020-2025 UAP offered a bold and hopeful vision of what York could accomplish through our research,
teaching, and partnerships in communities locally, nationally, and globally. Over five years of focused
attention on the UAP’s six priorities, York made important strides and extended its reach. Two core


https://www.yorku.ca/about/mission-and-vision/

academic outcomes were the launch of the new campus in Markham, and laying groundwork for the future
School of Medicine, to be opened in 2028, which will advance community-based care and health equity.

Other notable highlights include:

UAP Priority Area

Initiatives / Achievements

Curriculum renewal and
diversification in need and
demand areas and
integrating experiential
education

The Introduction of 14 undergraduate and graduate programs at Markham
reflecting the campus themes of technology, entrepreneurship and
innovation and the integration of experiential education opportunities,
including Digital Technologies, Canada’s first fully work-integrated degree
program.

New undergraduate, graduate and professional degree programming,
concentrations and expanded interdisciplinary offerings: PhD program in
Disaster and Emergency Management (LAPS); Master of Health Industry
Administration (Schulich); Co-op Option to BES (EUC); Bachelor of
Engineering in Mechatronics (Lassonde); Collaborative Graduate
Interdisciplinary Specialization in Vision Research (Health); Data Science &
Health Analytics (Science); Certificate in Educational Development
(Education); Glendon Core Curriculum to support student success; the
Creative Technologies program at Markham (AMPD); and concentrations in
technology law, artificial intelligence, and human rights (Osgoode).

UAP goal to provide every
student with an experiential
learning opportunity

Establishment and opening of the Integrated Centre for Co-op, Career
Services unit.

Knowledge for the Future:
From Creation to Application

Record level of externally sponsored research income at $120M for two
successive years, with 1220 researchers having been awarded grant
funding from July 2020 — January 2026.

Awarded a highly competitive $314M federal research grant for Connected
Minds that created a leading platform for interdisciplinary applied research
in Al, neuroscience, and social equity.

Revamped Digital Media Lab at Glendon, introducing bilingual micro-
credentials and research platforms in digital storytelling.

Access and inclusion in
Research

Postdoctoral Fellowship Program for Black and Indigenous Scholars

New complement of 60 Black (43) and Indigenous (17) faculty members
joined the University between 2020-2026.

Hosted 2023 Congress of the Humanities and Social Sciences:
Reckonings and Re-imaginings.

Living Well Together

Completed and opened the expanded Joan and Martin Goldfarb Art Gallery
of York University

Creation and implementation of the Anti-Black Racism Framework and
Action Plan, the Well-Being Strategy and the DEDI Strategy

UN SDG contributions

Established Y-EMERGE and Centre for Bee Ecology, Evolution, and
Conservation ORUs

Launched the Indigenous Climate Change Futures Project

Creation and implementation of the Sustainability Strategy




Interwoven in the 2020-2025 UAP was a collective commitment to Answering the Call of the UN
Sustainable Development Goals and advancing “peace and prosperity for people and the planet, now and
into the future.” York rose to that challenge, championing all 17 SDGs through our research and creative
work, in our classrooms, and through institutional initiatives. Our global leadership is reflected in our
standing as 38" of over 2500 universities from 130 countries and territories in the 2025 Times Higher
Education Impact Rankings. In Canada, scored in the top 10 for 12 of the 17 SDGs, ranking first for SDG 4:
Quality Education and second for SDG 5: Gender Equality, SDG 10: Reduced Inequities and SDG 12:
Responsible Consumption and Production.

These successes coincided with profound challenges confronting York and the surrounding world: a global
pandemic; violence stemming from systemic inequities; geopolitical instability and aggression; social
fragmentation and polarization; AI and other technologies reshaping how we understand ourselves, others,
and the world; and the tolls of ecological imbalance and degradation. York’s progress during this period
demonstrates our fortitude, resilience, and capacity to respond with creativity, care, and conviction.

Current Context: External and Internal Landscapes

External Landscape

The external landscape influences how universities operate. Our academic planning needs to be aware of
the factors that are creating both challenges and opportunities to make informed decisions; these current
factors include:

e Postsecondary policy frameworks affecting international students’ access to post-secondary
education in Canada

e Shifts in government research funding directions new to some universities
e Geopolitical instability

e Theintensifying impact and disruption of AI developments on teaching, learning, knowledge
acquisition, sustainability

e Afiscally constrained provincial environment, with emphasis on financial sustainability,
accountability measures and a shift to performance-based funding indicators and discipline-
targeted transfer grants

¢ Anincreasing need for universities to be sources of credible information, critical discourse,
community building and stability serving the public good

Internal Landscape

During the life of the 2020-2025 UAP, events were shaped by the deleterious and far-reaching
circumstances of the global COVID-19 pandemic that began in early 2020 and reverberated for successive
years. The University community made extraordinary shifts in all aspects of its operations to sustain the
delivery of its mission during this time, which sparked changes in the ways research, teaching, learning,
academic and administrative activities occurred.

A challenging fiscal landscape emerged in the outer years of the Plan. The impact of declining enrolments
and government policies contributed to a sizeable budget deficit that required cost containment measures
and a focus on revenue generation. A series of financial sustainability projects were launched in 2024-2025
to address the fiscal pressures, some of which encompassed academic planning matters and engaged
faculty members in working groups.

These extenuating circumstances led to the decision to extend 2020-2025 UAP by one year to June 2026
for the purpose of allowing time for stabilization.


https://www.yorku.ca/uap2020-25/answering-the-call/
https://sdgs.un.org/goals
https://sdgs.un.org/goals

The 2026-2030 University Academic Plan: Sustainability, Collaboration, Community

This iteration of the University Academic Plan for 2026 to 2030 serves as a bridge from the major
expansions of the 2020-2025 Plan, to consolidate and protect our achievements and priorities as we
navigate a time of constraint and uncertainty, towards what we hope will be a more stable landscape as we
enter the 2030s.

It is time to take stock of where we are amid the external and internal planning environments, particularly
as constraints and challenges persist. Therefore, this UAP calls for consolidation and continuity on the
progress made during the last six years as resources permit to ensure quality over quantity. It is grounded
in a commitment to forge ahead to advance the goals still in progress and critical new priorities, specifically
on the overarching themes of:

e strengthening interdisciplinarity in programs to meet student need and demand

e protecting York’s world-class academic leadership in the arts and humanities

e building supports for research intensification

e maximizing research and community engagement opportunities arising from the launch of the
medical school

e strengthening the student experience, advancing experiential education / career readiness
opportunities and developing supports for students with students

e addressing Al challenges and responsibly responding to opportunities for students and
instructors

e maintaining York’s leadership in areas of the UN’s Sustainable Development Goals

We remain driven to build a better future, as called to do by the prior UAP, and will use the new UAP as a
planning platform for decision-making in this time of both instability and opportunity. Echoing and
extending the prior UAP’s priorities, six overarching principles of this Plan underpin value-based
parameters to ensure our decisions and actions are grounded in and guided by core commitments:

» Forward-looking Teaching & Learning: We commit to offering students knowledge and skills and
to building their capacities to grow and adapt amid change, challenge, and opportunity.

» Creating for Today & Tomorrow: We commit to serving as a springboard for research, art, and
invention that contribute to social justice and the public good, today and into the future.

» Pathways to Thriving & Success: We commit to supporting students’ academic and professional
achievement alongside their broader well-being while at York and afterward.

» Working as Partners: We commit to cultivating reciprocal, mutually beneficial relationships
within York and with those around us in order to be an integral contributor to the region.

» Expanding Global Connections: We commit to broadening and deepening our global relations,
awareness, and sense of interdependence with others around the world.

» Living Well Together: We commit to embracing York’s diversity as one of its core strengths and to
promoting a sense of shared purpose, respect, and cooperation among our many communities.

Using principles to frame the 2026-2030 UAP gives the plan both the staying power and flexibility needed
to navigate the changeable terrain and conditions ahead of us. Amid dynamic circumstances, resources,
and opportunities, principles can keep us on track. They focus our attention on pathways that align with our
values, filter out those that do not, and motivate us to move forward by tapping into what we care about.
Principles can unify us by establishing a shared vision and set of parameters. At a university as large and
diverse as York, this range of possibilities allows the UAP to be practical and relevant across many
constituencies. Throughout the Plan, we incorporate objectives and high-level actions as pathways to
desired outcomes, not as a strict prescription, but as an open invitation to all York community members to
put the principles into practice in ways that are best suited and most meaningful to them. Finally,
organizing our UAP around principles is an opportunity to showcase what distinguishes York. While



universities have many of the same institutional priorities and goals, the path we take to reach them —
guided by our commitments and conviction— is a chance to demonstrate what sets York apart.

York’s roots lie in a boldly progressive charge to become a “new university” that is unbound by convention
and unafraid of change. This origin continues to define and drive us, energizing our efforts to expand access
to knowledge, learning, and possible futures, to generate transformative research and creative arts, and to
prepare a diverse body of students to realize their potential and contribute to the world around them. It is
why York stands at the forefront of innovative theories, practices, and technologies that serve the public
good and leads the way in advancing the SDGs and broader aims of social justice, reconciliation, and
sustainability. It also enables us to evolve with coherence and purpose, integrating growth such as the
Markham Campus and School of Medicine into a collective institutional identity and fortifying the campus
life and community that underpin our academic mission. At a time when the pace and scale of change can
feel disorienting, it is both stabilizing and motivating to recall York’s founding embrace of change: an
orientation that allows us to look forward and outward as we respond to contemporary challenges and
forge a path toward a more just future through knowledge.

Planning Infrastructure

Like the previous UAP, this Plan is designed to connect our existing academic plans and initiatives into a
coherent whole. It embeds and affirms the University’s Strategic Research Plan, its Indigenous Framework
and Review, its Sustainability Strategy, and Forward Action Plan projects, among others. These focused
strategies and projects are embraced as vital planning elements that complement the UAP as an
overarching meta-document, which charts our direction over the life of this near-term Plan.



We commit to prepare students not only by teaching them specific knowledge and
skills, but also by building their capacities to learn and adapt responsibly to change,
challenge, and opportunity.

This principle focuses our attention and resources on readying students to embrace and benefit
from continual learning. It entails the ability to adapt to changing circumstances, including
through new knowledge, skills, tools, and technologies. It also recognizes the need for lifelong
learning, including by those already employed or credentialed and seeking professional
development or a career transition.

To be “forward-looking” is also to consider the longer-term implications of our actions, including
for environmental sustainability and social justice. This means it is not enough to encourage the
adoption of new knowledge, skills, tools, and technologies. We must also cultivate students’
capacities for critical thinking and ethical reasoning about the responsible integration and
application of knowledge.

It is the pairing of new learning with deeper capacities that will make students ready not simply
to use tools and skills provided, but to consider and apply them carefully, ethically, creatively,
and intelligently.

Decisions and actions related to teaching and learning should align with our commitment to
encourage continuous learning that pairs new skills and technologies with critical and creative
thinking.

Objectives
a. Diversify curricula and pedagogy to promote active, continual, and lifelong learning.

Where the outcomes sought are to increase capacity (including through physical space use and in
instructors’ skills) for active learning and advance options for flexible, modular learning for
students at various life and career stages, over the life of this Plan, the University commits to:

i.  Exploring how to make flexible learning work through forward-looking modes of
learning and course delivery, including space needs aligned with course delivery
design (e.g., a block model of delivery for common core components of degree
programs).

ii.  Augmenting and updating teaching and professional development supports for all
instructors (full-time, contract, TAs)— including Al literacy — in recognition of their
engagement in lifelong learning.

ili.  Streamlining processes, improving systems and enhancing administrative supports
(e.g., investments in digital tools) to better align administrative structures and
resources with teaching and learning needs.

b. Prepare students for a changing and changeable world.

Where the outcomes sought are to increase confidence among students in navigating rapid social
and technological change and recognize York graduates as knowledgeable, adaptable, and
creative contributors, over the life of this Plan the University commits to:



i. Enhancing students’ experiential education and career-readiness by:

o Developing programming that addresses emerging issues and labour market needs
and builds critical and professional skills, including technological fluencies,
information literacies, and critical thinking.

o Encouraging student-centred pedagogical approaches (e.g., group work, peer
collaboration, flipped classroom) to differentiate students’ learning experiences
from mere knowledge acquisition.

o Advancing our goal of providing every student with an experiential learning
opportunity through scaling up current levels of co-operative and experiential
education programming, community-based and work integrated learning.

o Collaborating with students through consultation (surveys, with student
associations, groups, governments, caucuses, outreach tools etc.) to bring student
voices and aspirations to teaching and learning programming, decisions and
supports.

c. Offer courses and programs that maximize students’ exposure to and experience with
new technologies, including Al, while also exercising human intelligence.

Where the outcomes sought are expanded academic offerings that combine practical skills and
technological proficiency with critical reflection on social, environmental, and ethical
implications, over the life of this Plan the University commits to:

i.  Strengthen interdisciplinarity and interdisciplinary programming by:

o Addressing structural and budgetary obstacles to cross-Faculty / cross-
campus collaboration and inter-faculty cooperation on teaching and program
development.

ii.  Review the GenAI in Teaching and Learning University resource to make available a
comprehensive guide for Al use in academic and pedagogical contexts that supports
students’ and instructors’ needs.

Current Relevant Initiatives / Strategies / Units:

SDGs in the Classroom Toolkit

Joint APPRC-ASCP Task Force on the Future of Pedagogy
Experiential Education

Teaching Commons

Graduate Supervision Toolkit

Organized Research Units



https://www.yorku.ca/unsdgs/toolkit/
https://www.yorku.ca/secretariat/senate/academic-policy-planning-and-research-committee/joint-apprc-ascp-task-force-on-the-future-of-pedagogy/
https://careers.yorku.ca/get-experience
https://www.yorku.ca/teachingcommons/
https://www.yorku.ca/gradstudies/supervisiontoolkit/
https://www.yorku.ca/research/research-excellence/organized-research-units/
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We commit to serving as a springboard for research, art, and invention that contribute
to social justice and the public good, today and into the future.

Universities are founded on creativity, whether in labs, libraries, studios and performance spaces,
classrooms, communities, or beyond. What distinguishes York is our progressive, applied ethos: a
commitment to contributing to a sustainable and just world through our scholarly, creative,
innovative, and entrepreneurial activities.

We carry this out by supporting a diverse, balanced scholarship ecosystem that spans disciplines,
bridges research and practice, and partners effectively with communities, organizations,
governments, and industries. York scholars and artists generate work that helps us reckon with
the “wicked problems” threatening social and natural worlds, leading innovations that promise to
improve life and well-being at all system levels. We achieve this level of impact by matching our
attention to research excellence with an investment in knowledge mobilization.

As articulated in York’s Strategic Research Plan 2023-2028, our research vision is to aspire to
better understand the human condition and the world around us, and to employ the knowledge
we gain in the service of society and the health of the planet. York is committed to excellence in
research and scholarship in all its forms.

Decisions and actions focused on research intensification should align with our commitment to
fortifying wide-ranging, qualitative and high-impact inquiry, creativity, and innovation. Moreover,
this Plan confirms investments where possible in infrastructure and services that support
priorities defined in the 2020-2025 UAP.

Objectives
a. Sustain a diverse scholarship ecosystem.

Where the outcomes sought are improved rates of faculty and doctoral student recruitment,
retention and productivity, and strengthened interdisciplinary, interprofessional, and cross-sector
collaborations, over the life of this Plan the University commits to:

i.  Accelerating the growth and supporting the development of research, scholarship and
creative activity by:

o Strengthening multidisciplinary, large-scale research programs through collaboration,
strategic support and resource optimization.

o Sustaining support for research in the arts and humanities and SDG-relevant research
alongside large scale research projects.

o Nurturing collaboration within the University and between faculty members at York to
make York more than the sum of its parts.

o Promoting collaborative research services between centralized and Faculty teams, by
streamlining processes, improving systems and enhancing supports to better align
administrative structures and resources with research and scholarship needs.

o Continued investments in new technologies, improved administrative processes and
simplification of pathways to support the research enterprise.

o Continued enhancements of research administrative procedures and services,
drawing on recent audit exercises to improve systems and processes.

o Facilitating successful grant submissions of researchers across the University,
including graduate students, to increase the University’s research income.
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b. Serve as an incubator for new questions, ideas, methods, solutions, and scholars.

Where the outcomes sought include burgeoning scholarly activity (e.g., grants, publications,
creative productions, patents), expanded recognition for research excellence and for graduating
highly skilled and productive researchers, over the life of this Plan the University commits to:

Vi.

Fostering research leadership on the critical examination of AI and emerging
technologies in education and society, including Al safety, security, ethical and social
justice domains.

Continuing to build research grant supports and programming, offering
grantspersonship to researchers, including graduate students and post-doctoral
fellows.

Targeting investments to support Organized Research Units as internationally
leading research hubs.

Advancing our renewed commercialization strategy to streamline support of
innovation and intellectual property services to facilitate cost-effective
commercialization opportunities for the York community and its partners.

Driving research and innovation focused project initiatives for alternative revenue
and asset monetization.

Building on the successes of Innovation York and YSpace to expand pan-university
entrepreneurship and innovation.

c. Generate and translate research, art, and invention into meaningful, beneficial impact.

Where the outcomes sought are increased influence of scholarly activity on policies, programs,
and practices and increased reputation for research impact, over the life of this Plan the
University commits to:

Strengthen global and local research partnerships to advance cutting-edge research
and innovation.

Supporting multidirectional connections between researchers and research partners
and encouraging the development of evidence aimed at shaping public policy,
debate, social and economic enterprise and professional practice through
Knowledge Mobilization, provision of training and other means.

Supporting faculty, undergraduate and graduate students, post-doctoral fellows to
develop, conduct and apply leading edge research and technology in sustainability
initiatives that also advance in situ the York University Sustainability Strategy.

Current Relevant Initiatives / Strategies / Units:

Strategic Research Plan

YSpace

Connected Minds

Organized Research Units

SDGs: Answering the Call

Sustainability Strategy



https://www.yorku.ca/research/about/strategic-research-plan-2023-2028/
https://www.yorku.ca/yspace/
https://www.yorku.ca/research/connected-minds/
https://www.yorku.ca/research/research-excellence/organized-research-units/
https://www.yorku.ca/unsdgs/
https://www.yorku.ca/sustainability/priorities/sustainability-strategy/
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We commit to cultivating reciprocal, mutually beneficial relationships within York and with
those around us in order to be an integral contributor to the region.

This principle calls for partnerships based on mutual respect, earned trust, and shared goals.
Working as partners requires conscientious investment in relationships: among constituencies at
York; with Indigenous Peoples and First Nations on whose traditional territories York operates;
and with communities, organizations, governments, and industries throughout the Greater
Toronto Area, where our campuses are situated. In the coming years, we will have many
opportunities to enact this commitment. This includes integrating the School of Medicine with the
larger University community and grounding it in community medicine, continuing to engage local
neighbours in Black Creek through the Community Engagement Centre, and responding to the
Truth and Reconciliation Commission’s Calls to Action.

It is through equitable and engaged partnerships that York can realize our promise: by tapping
interdisciplinary synergies to create new insights, methods, and possibilities; by facilitating
students’ career pathways; by translating knowledge into practical terms and impact; by
participating in local communities as reciprocal neighbours; by collaborating across
constituencies at the University to create a shared, positive culture; and by enacting balanced,
cooperative approaches to governance.

Decisions and actions related to institutional relationships should align with the commitment to
work as partners.

Objectives

a. Expand and enrich external partnerships with communities, industries, governments, and
organizations through research, academic programs, and community engagement.

Where the outcomes sought are community input into the School of Medicine development and
increased community and industry collaborations for research and teaching, over the life of this
Plan the University commits to:

i. Establishing our foundation with key health care and innovation partners,
strengthening and expanding relationships with hospital affiliates, research
institutions and community organizations in preparation for the launch of the School
in 2028.

il. Working with regional health care partners to develop innovative approaches and
specialized curriculum and research that will strengthen local health systems.

ili. Facilitating partnerships and collaboration with the non-profit, public communities
and the private sector to deliver the integrated learning community network model of
the School of Medicine.

b. Coordinate across constituencies to advance academic priorities.

Over the life of this Plan the University commits to:

i. Fostering widened participation in entrepreneurial initiatives through the various
multi-sector Entrepreneurs and Innovation programming at YSpace, and Knowledge
Mobilization’s services and supports to build connections between researchers,
community and government organizations.
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c. Cultivate a shared, positive multi-campus culture and environment to work, study, and
flourish.

i Support the Indigenous community at York in articulating a vision for the future
and action to accomplish the vision.

il. Support collaborations and coalitions among affinity groups at York working on
common initiatives.

ii. Advance York’s relationship-building with neighbouring communities through the
Anchor York U Framework.

Current Relevant Initiatives / Strategies / Units:

Agents of Change

TD Community Engagement Centre

Knowledge Mobilization

YSpace Network

Experiential Education at York

SDG 11 at York: Sustainable Cities and Communities



https://www.yorku.ca/colleges/ccsc/agents-of-change/
https://www.yorku.ca/cec/
https://www.yorku.ca/research/innovation-partnerships/knowledge-mobilization/
https://www.yorku.ca/yspace/yspace-network/
https://careers.yorku.ca/get-experience
https://www.yorku.ca/unsdgs/sustainable-cities-and-communities/
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We commit to investing in students’ academic and professional achievement
alongside their broader well-being both at York and throughout their lives.

York’s mark of distinction is our commitment to expanding opportunities for learning, gaining
knowledge, and success. This principle affirms the centrality of students’ academic and
professional achievement to our mission. At the same time, it recognizes that discrete markers of
success (e.g., good grades, good jobs) are not the full measure of a meaningful education.

Thriving encompasses academic and professional success and extends beyond it to include
pursuing curiosity and new learning, striving toward goals regardless of outcome, experiencing a
sense of purpose and meaning, participating in mutually caring relationships and communities,
and finding sources of creativity, pleasure, and joy.

York’s equal emphasis on both thriving and success takes on special significance given the
complexity of many of our students’ lives and the pace and scale of change in our social systems,
natural environments, and political climate. By investing in students’ academic and professional
achievement alongside their broader well-being, purpose, and sense of belonging, a York
education can empower and sustain them across multiple life domains and long after they
graduate.

Decisions and actions focused on students should align with our commitment to access and the
provision of pathways that enable both thriving and success.

Objectives
a. Expand and diversify students’ access to learning, growth, and opportunity.

Where the outcome sought is increased access to high-impact learning experiences, career
resources, mentoring, and networks, over the life of this Plan the University commits to:

i. Building communities of practice and working groups as networked structures to
coordinate across Faculties, academic units, and central services to share
responsibility for student pathways and outcomes.

ii. Integrating governance and operational structures that translate collaboration into
consistent, student-facing action across the campuses.

iii. Enhancing academic advising, proactive outreach, and early academic intervention as
core infrastructure supporting retention, progression, and timely academic
decision-making.

iv. Strengthening cross-Faculty coordination of academic pathways and transition
supports that help students navigate complex academic systems and requirements.
b. Promote students’ academic achievement at York and professional achievement after

York.

Where the outcomes sought are higher rates of retention, graduation, re-engagement,
postgraduate employment, over the life of this Plan the University commits to:
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i.  Incollaboration with students, conducting a Student Services Review to inform and
build a student-centred service infrastructure that maximizes automative technology
to promote service excellence, accessibility, and accountability.

ii. Continuing to build career advising services and supports to equip students for job
and career-readiness.

iii. Encourage development of degree and non-degree certificates, credentials and post-
graduate upskilling to strengthen students’ preparation and skills development for
career planning and adaptability.

c. Integrate holistic well-being and social connections as priorities in student experience.

Where the outcomes sought are stronger indicators of student well-being, sense of belonging,
engagement in campus life, over the life of this Plan the University commits to:

i. Advancing the recommendations in the Collegial Forum on UG Student Retention
report to enhance the first-year experience and later-year experience (years 3-4) of
York’s student cohort.

ii. Encouraging measures to improve student supportive services, campus lifestyle and
personal and professional development.

Current Relevant Initiatives / Strategies / Units

Bridging Programs

Student Community & Leadership Development
The Colleges

Collegial Forum on Undergraduate Retention
Co-Op & Career Centre

SDG 4 at York: Quality Education

Student Accessibility Services



https://www.yorku.ca/laps/bridging-programs/
https://www.yorku.ca/scld/
https://www.yorku.ca/colleges/
https://www.yorku.ca/forward/py-community-area/project-11/
https://careers.yorku.ca/
https://www.yorku.ca/unsdgs/quality-education/
https://students.yorku.ca/accessibility
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We commit to broadening and deepening our global relations, awareness, and sense
of interdependence with others around the world.

This principle calls on us to think of ourselves, both institutionally and individually, as
interdependent with others around the world and to act as conscientious members of globally
networked systems and communities.

Awareness of the interconnections among peoples, economies, states, ecologies, and histories
requires us to recognize our role in global systems and dynamics. While this principle supports
York’s engagement with regions around the world through international student enrolment,
academic partnerships, and research projects, it requires that we do so conscientiously: on
reciprocal, equitable terms; through means that minimize ecological, cultural, and economic
harms; equipped with intercultural competencies and skills; and with the purpose of cultivating
mutually respectful relations.

Decisions and actions focused on York’s global engagement should align with our commitment to
cultivate relationships and an awareness of intricate interconnections.

Objectives
a. Enable informed, robust participation in international research and learning opportunities.

Where the outcomes sought are an increased number and robustness of international research
and education collaborations, and increased learning opportunities related to differential impacts
of globalization, over the life of this Plan the University commits to:

i Supporting research success by enabling interdisciplinary and transdisciplinary
collaboration, global research excellence and world-class training opportunities,
including through the Organized Research Units.

il. Creating opportunities for students to engage with one another and with peers
around the world to exchange ideas and knowledge, incorporate new perspectives,
and co-create sustainable and inclusive solutions.

iii.  Developing more pathways for student exchanges with leading global partner
institutions.

iv.  Embedding global fluency within the student experience by curating and facilitating
activities and experiences that incorporate perspectives and issues of global
relevance.

b. Foster reciprocal, mutual, sustainable relations between York and institutions and
organizations around the world

Where the outcomes sought are expanded productivity of research, creative, and academic
collaborations, over the life of this Plan the University commits to:

i.  Strengthening the number and quality of global research partnerships to advance
cutting-edge research and innovation.

ii. Targeting and coordinating the advancement of research, research engaged
education, and research expertise situated within the UN SDGs.
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iii. Contribute to programs centred on partnership exploration and development that
seek to:

o cultivate engagement with the Global South.

o attract top graduate researchers and post-doctoral fellows.

o support emerging research leaders, empower success in securing external
funding, and enable non-traditional impact.

o Improve policies and procedures including those pertaining to graduate
researcher and post-doctoral recruitment, funding, and training.

c. Promote intercultural competencies at York.

Where the outcomes sought are sustained engagement in multilingual academic offerings and
community activities, and improved sense of belonging among new Canadian and international
students/scholars, over the life of this Plan the University commits to:

i.  Providing its diverse body of international students with a world-class experience in
classroom learning, work-integrated learning, co-curricular, and extracurricular
experience.

ii. Encouraging the integration of intercultural, cross-cultural, linguistic diversity and
international perspectives into academic program curriculum, where applicable.

iii. Creating a supportive, inclusive environment of mutual learning between international
and local students through provision of academic, language, and mental health
programming.

iv. Celebrating York community members’ international experiences and backgrounds to
sustain meaningful interactions among diverse groups.

Current Relevant Initiatives / Strategies / Units:

Internationalization & Global Engagement Strategy
Global Research Excellence Seed Fund

Las Nubes EcoCampus

Sanctuary Scholars Program

Organized Research Units



https://www.yorku.ca/global-engagement/
https://www.yorku.ca/global-engagement/global-research-excellence-seed-fund/
https://lasnubes.euc.yorku.ca/education/programs/
https://www.yorku.ca/unit/vpacad/2023/12/12/the-sanctuary-scholar-program/
https://www.yorku.ca/research/research-excellence/organized-research-units/
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We commit to recognizing York’s diversity as one of its core strengths and to promoting a
sense of shared purpose, respect, and cooperation among our many communities.

This principle concentrates on the importance and prospective rewards of a university community
as large and diverse as York’s. Living well together requires cultivating strong, distinct
communities within the university while also building connections, coalitions, and social cohesion
among them. Striking this balance allows individuals to experience a sense of belonging and
camaraderie with similar others while also benefiting from a wider variety of views, values, and
approaches.

Converting diversity into a social good requires concentrated effort to build the interpersonal
skills, intergroup dynamics, and larger relational culture needed to sustain a heterogeneous,
pluralist community. It also entails collective investment in each other’s rights and well-being
irrespective of our similarities or differences.

Decisions and actions seeking to strengthen York’s communities should align with our
commitment to intergroup exchange, respect, and cooperation.

Objectives

a. Build community around shared identities and interests that reflect and honour our
diversity.

b. Strengthen capacity of those with different views to study, learn, work, and live together.

c. Create opportunities for York’s diversity to fuel creativity, insight, and understanding.

To advance these multi-layered objectives, over the life of this Plan the University commits to:

i. Continuing to build a broader, networked community of learning and mentorship that
fosters engagement in intergroup dialogue, respectful, constructive debate and
embeds commitment to others’ rights irrespective of differences.

ii. Supporting reconciliation and transformation through application of the Indigenous
Framework Principles.

iii. Cultivating inclusive teaching and learning environments that nurture multiple and
intersectional ways of knowing, including the incorporation of DEDI principles in
curriculum and programs.

iv. Fostering inclusive and equitable research environments that nurture multi- and trans-
disciplinary perspectives and knowledges, creating and sustaining diverse research
teams and research programs in traditionally equity-deserving settings.

V. Promoting a complement of faculty, staff, administrators, and leaders that is
representative of the University’s diversity and equity-deserving communities.

Current Relevant Initiatives / Plans / Units:

DEDI Strategy Student Community & Leadership Development
Indigenous Framework and Six Year Review Workplace Restoration
Framework and Action Plan on Black Inclusion Supporting Open & Respectful Dialogues

Centre for Human Rights, Equity & Inclusion: Education & Knowledge Exchange



https://www.yorku.ca/dedi-strategy/
https://www.yorku.ca/scld/
https://www.yorku.ca/indigenous-landing/wp-content/uploads/sites/817/2025/08/Indigenous-Framework-for-York-University-A-Guide-to-Action.pdf
https://www.yorku.ca/vpepc/indigenous-initiativesdev/wp-content/uploads/sites/950/2024/12/IFR-Report-2024_EN_r4.pdf
https://www.yorku.ca/services/rights/workplace-restoration/
https://www.yorku.ca/abr/
https://www.yorku.ca/vpepc/strategic-priorities-initiatives/respectful-dialogue/
https://www.yorku.ca/services/rights/engagement-education-knowledge-exchange/
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Sustaining the Call to Contribute to the UN Sustainable Development Goals

A supplemental focus to the six priorities in the 2020-2025 UAP was Answering the Call: A
University-Wide Challenge to Contribute to the UN Sustainable Development Goals. York’s values of
social justice, equity, sustainability, and excellence and its interdisciplinary research strengths
across the SDG categories organically connected and compelled us to engage in activities to
advance the overarching goal of peace and prosperity for people and the planet.

As described in the earlier section on Outcomes of the 2020-2025 University Academic Plan and
detailed in the corresponding UAP Retrospective Report, the York community actively engaged in
the UN SDG challenge over the past six years. The significant contributions made to the complex
societal issues by individual faculty members, through large-scale collaborative research
projects, in the scholarly work of the ORUs, and by Faculty initiatives bolstered York’s reputation
as an international leader in SDG-relevant research, teaching, partnerships, and campus
practices. It regularly scores in the top 40 in the world among universities on contributions to
sustainability. That kind of success should be built on.

Crucially, the societal challenges to which the SDGs are meant to respond are very much with us,
and indeed drivers of the ruptures and disruptions in the world we now face; climate and energy,
justice, sustainability and the multiple impacts of transformative technologies like Al rank high
among them. And we know that the external context influences planning and decisions by
universities.

Sustaining the Call to contribute to the UN Sustainable Development Goals in this UAP reflects
the wishes of the community, parallels the timeframe of the UN initiative through to 2030,
creates focused space for York to build on its strengths and impact, and communicates the
distinctive ethos and commitments of York University.
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https://www.yorku.ca/secretariat/wp-content/uploads/sites/107/2025/11/2020-2025-UAP-Retrospective-FINAL.pdf
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