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Chair’s Remarks

The Chair welcomed members to the 727t meeting of Senate. Following a land
acknowledgement that emphasized the University's collective responsibility to learn
the truth and actively participate in the process of reconciliation, the Chair provided an
update on next steps in the Presidential search process, including the preparation of
Senate’s advisory statement to the Presidential Search Committee, beginning with aa

Senate discussion in May of framing questions for the consultation.

Finally, the Chair advised of an adjustment to the meeting's agenda to change the
approval of revisions to the Disruptions Policy (item 5(b) of the agenda) to a discussion
item. This change was made in response to advance feedback from Senators that
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preliminary discussion of the proposed revisions would be constructive in advance of a
review for approval.

As no requests were received to remove the item from the consent agenda, it was
deemed approved.

Business Arising from the Minutes

There was no business arising from the minutes.

Inquiries and Communications

a. Report of Academic Colleague to Council of Ontario Universities (M. Armour)

The Academic Colleague presented a report to the Senate, noting that while the
written brief was from mid-February, ongoing discussions at the Council of Ontario
Universities (COU) have continued to evolve, particularly regarding recent provincial
funding developments.

Major topics of discussion at the COU included the future role of universities and the
importance of advocating for the value of comprehensive academic offerings, rather
than a narrow governmental focus on STEM disciplines, which is especially critical in
the era of advancing artificial intelligence. Additional COU discussions focused on
adapting institutional strategies to the growing use of Al and the need to evolve quality
assurance frameworks to better align with changing degree structures and the demand
for increased programmatic flexibility.

In addition to the COU update, the Colleague, speaking in their capacity as the Interim
Director of the York Observatory, acknowledged the significant contributions of Allan
Carswell to the facility, specifically highlighting the recent provision of a new one-
meter telescope.

President’s Items

Lisa Philipps, Interim President and Vice-Chancellor, reported on the critical
importance of external advocacy to highlight the value and impact of the University's
work to rebuild public confidence in post-secondary institutions. Recent external
engagements were highlighted, noting positive reactions to York's initiatives and the
ongoing support and connection of University alumni. Student opportunities were also
discussed, notably an incubator program designed to support students in developing
their ideas into entrepreneurial ventures.
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Additionally, the President provided an update from a recent Universities Canada
meeting, advising that discussions among university presidents nationwide centered
heavily on the growing financial precariousness facing the post-secondary sector.
Concluding remarks on a celebratory note, the upcoming honorary degree recipients
were reported and the university community was encouraged to continue submitting
diverse nominations for honorary degree recipients for future convocations.

A Senator referenced the continuing financial challenges of the University and inquired
whether this will invite further provincial government action at the University. In
response, the President advised that the province has not indicated any intention to
conduct further audits, reviews, or interventions regarding the University at this time,
and that the 2026-2031 operating budget to come forward in June will focus on
measures to achieve financial sustainability.

A series of questions during the following discussion included the involvement of
graduate students in entrepreneurship initiatives, how York's financial situation
compares to other institutions, and the process for honorary degree nominations. The
President affirmed that graduate students are involved in the referenced initiatives.
Addressing the financial comparison, differing financial presentation methods and
lagged data make it difficult to accurately benchmark against other universities, though
it was acknowledged that some institutions fared better than York following the
province's February 12 funding announcement. Regarding honorary degrees,
concerted efforts are required to identify and nominate outstanding candidates, with
assistance available to support community to reach out to this important process.

Committee Reports

5.

Executive Committee

a. Senate Membership for 2026-2028

The proposal is the result of the regular two-year review of Senate membership. The
proposed seat allocations for each Faculty were calculated based on their proportion
of the overall faculty complement, with smaller Faculties continuing to be allotted a
minimum of four seats. Glendon continues to be allocated two supplemental seats as
previously supported by Senate and no changes to student seat allocations are
proposed at this time.

It was moved, seconded and carried that Senate approve the membership of Senate
for the period of 1 July 2026 to 30 June 2028, with a maximum of 169 members
and distribution as set out in the report.
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b. Revisions to the Senate Policy on Academic Implications of Disruptions or
Cessation of University Business

The Vice-Chair reported that the recommended revisions to the Disruptions policy,
originally scheduled as an approval item, had been modified to serve as a discussion
item for the current meeting. This adjustment was made to invite constructive
discussion and allow for further feedback from Senators before bringing the updated
policy back for approval.

During the ensuing discussion, Senators expressed appreciation to the working group
for its efforts in drafting the document and for the opportunity to debate the revisions.
Several suggestions were raised, including having two parallel policy documents
(external and internal disruptions); clarification of the definitions and uses of the terms
"remediation" and "post-disruption period" throughout the policy. Additional
comments suggested clarifying mode of course delivery and the Senate Executive
Committee's role in directing and implementing remedial actions during times of
disruption.

Senate’s input will be taken back to the Executive Committee for further review. Any
further comments or questions can be submitted to the Secretariat following the
meeting.

c. Revisions to Rules of Senate

The Executive Committee provided Notice of Statutory Motion for revisions to the
Rules of Senate and engaged Senators in a preliminary discussion about the proposed
changes. The proposed suite of changes includes codifying the practice of allowing an
alternate member to serve during the second year of a faculty member's three-year
term to accommodate leaves, formalizing the use of a show of members' hands for
voting in both virtual and in-person meetings, broadening the non-succession rule for
Senate committees, and adjusting ex-officio membership on select committees to
address quorum issues and minimize duplication of responsibilities.

Regarding the proposed language for accommodating leaves, it was noted by a Senator
that while planned leaves such as sabbaticals align well with the stipulated April 1%
notification date, more flexible language is required for unexpected or unplanned
leaves, such as pregnancy, parental, sick, or primary caregiver leaves. Executive will
review the feedback. The item will be brought forward for approval at a future meeting.
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d. Information Items

The Committee reported on the following information items:

e other matters discussed in the review of the Rules of Senate about which
consensus was not reached.

e its concurrence with recommendations to add candidates to the pool of
prospective honorary degree recipients and enhancements to the nominations
process.

e anupdate on the status of campus security initiatives as queried by a Senator in
relationship to their potential impact on academic activities.

e ongoing efforts to distinguish the joint JD/MBA academic degree program from
the associated Hennick support program on university websites, with
appreciation noted for the Academic Standards, Curriculum and Pedagogy
Committee's input on clarifying language for students.

e Executive’s call for expressions of interest in membership on Senate
committees and other positions elected by Senate.

6. Academic Policy, Planning and Research Committee

a. Change to name of Department of Cinema & Media Arts, School of Arts, Media,
Performance & Design

It was moved, seconded and carried that Senate approve the change in name of
the Department of Cinema & Media Arts, School of Arts, Media, Performance &
Design, to the Department of Film and Media Arts, effective July 1, 2027.

b. Draft 2025-2030 University Academic Plan

The Committee Chair introduced the Draft 2026-2030 University Academic Plan
(UAP) as a notice of motion. The draft Plan follows a period of extensive
consultation, including an open forum led by APPRC earlier in the week, and
represents an update to the current plan which had been extended by one year to
2026. Senator Herbert provided a summary of the themes emerging from recent
consultations, noting that the draft is intended to provide a broad framework
applicable across all Faculties and programs.

During the ensuing discussion, the following feedback was provided for
consideration by APPRC:

e Investinarigorous co-op program to support the student experience and
experiential learning goal

¢ Noting the reduced visibility of the UN SDGs, sustainability, and climate themes
and strengthen them in the succeeding Plan
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e Add greater specificity in terms of identifying what York is doing in the SDG
spaces and other spaces too; have the themes in the draft be more distinctively
“York”

e Given the state of flux the University is experiencing currently, with the budget
constraints and continuing deficit, several interim senior administration
positions and the shortened time frame for this UAP, have a short-term Plan at
this point with very focused goals defined for the interim period, with a longer-
term strategic planning exercise taken up following the appointment of the next
President (such as was done with the White Paper)

e Seeing various outcomes as very ambitious, revisit the call for more and
expanded activities by faculty in the current context of budgetary limits, faculty
workload and infrastructure constraints; consider resources and capacity in
defining the feasibility of outcomes, and defining a small number of priorities
that are low budget implications and are actionable.

c. Information Items

The supplementary information provided in response to Senate’s questions about
the 2025 Annual Research Report was noted.

In discussion, further questions were posed concerning institutional research
funding and financial transparency. Comments centred on enhanced clarity on how
research funds are distributed, and the allocation of research funding between the
VPRI office, the various Faculties, and the individual faculty members themselves. It
was noted that specific funding amounts referenced in the supplement report might
further clarify what these funds represent and how they correlate to the university
resources dedicated to centrally defined research priorities.

In response, it was acknowledged that these inquiries highlight a need for greater
transparency in explaining the university’s research financial structures. It was
confirmed that the feedback provided by Senators would be taken under
advisement to assist in developing clearer reporting mechanisms for future research
documentation and Senate presentations.

7. Academic Standards, Curriculum and Pedagogy

a. Senate Undergraduate Degree Framework (Notice of Motion and Discussion)

The Committee Chair introduced a Notice of Motion regarding the establishment of
a new Pan-University Undergraduate Degree Framework, with the Vice-Provost
Teaching and Learning in attendance at the meeting as a resource.

In the ensuing discussion, the initiative was broadly characterized as a significant
and positive evolution for the University's academic structure. Senators expressed
satisfaction with the proposed transition away from 6- and 9-credit foundational
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courses toward a 3-credit model, which was noted to offer greater curricular
flexibility. Positive feedback was particularly offered from certain Faculties where
the current framework is identified as restrictive.

A variety of concerns and areas requiring further clarification were also brought
forward. It was suggested that significant feedback gathered during the preliminary
consultation process did not appear to be fully integrated into the current draft, and
requests were made for greater transparency in the reconciliation of faculty and
student input. Significant concerns were raised that the proposal as included is not
ready for a vote and that significant attention to several matters needs to be
addressed through collegial work. Procedural and substantive questions were
raised regarding the preservation of courses focused on the development of critical
skills within the new structure. Furthermore, the importance of maintaining
programmatic flexibility to accommodate the unique needs of diverse disciplines
was emphasized, with concern expressed about the impact of a singular pan-
University approach.

The undergraduate student perspective was highlighted, with the suggestion that
student needs must remain central to the development of the framework.
Additional questions were posed regarding the potential for this framework to
inadvertently affect academic standards, depth of training, and departmental
resource allocation, including faculty workloads and course scheduling.

It was moved, seconded and carried that Senate extend the meeting by twenty
minutes.

Appreciation was expressed for the extensive work undertaken by ASCP and the
associated working groups. The comments and concerns raised would be taken
back to ASCP for review and further discussion will be facilitated prior to any final
vote.

b. Information items:

The Committee reported minor modifications to degree requirements and minor
edits in programs housed in the faculties of AMPD, FGS, Glendon, Health, LA&PS,
Osgoode, and Schulich.

8. Other Business

There was none.
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Consent Agenda Items

9.

10.

Minutes of the Meeting of March 26, 2026

The minutes of the 26 March 2026 meeting were approved by consent.

Non-substantive revisions to the Transfer Credit Policy and recission of the
existing Senate Policy on Pan-Canadian Protocol on the Transferability of
University Credits

Revisions to the Transfer Credit Policy and recission of the existing Senate Policy on

Pan-Canadian Protocol on the Transferability of University Credits were approved by
consent.

Patricia Burke-Wood, Chair

Leanne De Filippis, Secretary
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