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1. Chair’'s Remarks

The Chair welcomed members to the 728" meeting of Senate. The Chair confirmed the
updated agenda posted in advance of the meeting that reflects an addition to the slate

of nominees for Senate committees, and a corrected a presentation slide.

At the request of a Senator, the approval of the minutes of the 23 April meeting of
Senate will be moved to the regular agenda.
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Business Arising from the Minutes

A Senator proposed a minor amendment to the minutes of the 23 April meeting of
Senate, to Item 7a, the discussion of the Undergraduate Degree Framework, to better
reflect the concerns voiced by Senators about the proposal. It moved, seconded and
carried that the following sentence be added to the third paragraph of 7a: “Significant
concerns were raised that the proposal as included is not ready for a vote and that
significant attention to several matters needs to be addressed through collegial
work.”

No other business arising from the minutes was communicated.

Inquiries and Communications

a. Report of the Academic Colleague to Council of Ontario Universities (M. Armour)

Senator Armour spoke to the Academic Colleagues meeting report included in the
agenda. The focus of the recent COU meeting included continued advocacy for
sufficient government funding for post-secondary education to ensure the long-term
stability of universities, and the growing impact of artificial intelligence in higher
education about which break-out group discussions on various Al topics were held as a
preliminary step towards developing AI resources for institutions.

President’s Items

Lisa Philipps, Interim President and Vice-Chancellor, reported on the University's
global engagement activities, highlighting alumni success and York's advisory role in
international talent strategies. Congratulations were extended to the recipients of this
year’s President’s Research Awards. Progress on School of Medicine planning was
noted, including hospital affiliation agreements, curriculum development, and ongoing
philanthropic fundraising. Addressing the University's financial status, it was reported
that York’s rating under the financial risk framework of the Ministry of Colleges,
Universities and Research Excellence (MCURES) has been moved to the "high action"
category due to the ongoing structural deficit. This status requires a Ministry-approved
recovery plan, in response to which York developed the Forward Action Plan that
incorporates recommendations from the third-party efficiency and Accountability
Review conducted in 2025-2026; the Ministry is monitoring the University’s progress
on the recovery plan. Senators were directed to the Forward Action Plan website for
information on the projects that are the core of the recovery plan. Despite financial
constraints, seed funding continues to support student experience initiatives, such as
new active learning classrooms and the expansion of entrepreneurial networks. Finally,
Senators were encouraged to attend the upcoming Budget Information Session and
spring convocation ceremonies.

In the ensuing discussion, a Senator raised concerns regarding the recent restructuring
proposal for Glendon College and its impact on the community. The President
reaffirmed the University's commitment to its bilingual mandate, emphasizing that the
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proposal serves as the beginning of a collegial conversation to address sector-wide
French language and bilingual post-secondary education enrollment declines. Another
Senator expressed concern that the current focus on efficiencies risks negatively
impacting the student experience and urged the exploration of more creative
restructuring alternatives.

In response to other questions, the President anticipates the University soon receiving
confirmation of operating funds for the School of Medicine to be providedby the
Province and that the several donations pledged to date will help strengthen the
University’s planned submission for federal infrastructure funds for the new School of
Medicine building. It was confirmed that the medical school must be self-funding, and
that construction on a building will not begin until at least half of the required funds are
secured.

Committee Reports

5.

Executive Committee
a. Revisions to Rules of Senate

It was moved and seconded that Senate approve the suite of revisions to the Rules
of Senate as set out in Appendix A, effective 1 July 2026.

In response to a question, the mover advised that the complex question regarding the
scope of full-time faculty eligibility for Senate and Senate committee seats continues
to be discussed by the Executive Committee and could result in a recommended
revision coming to Senate ahead of the next three-year Rules review.

On a vote, the motion carried.

b. Election of Members of Non-Designated Senate Committees and Positions

Noting the addition to the original list of nominees as reflected in the revised agenda, it
was moved, seconded, and carried that Senate approve the slate of nominees for
Senate committees and other elected positions, effective 1 July 2026, and that
nominations be closed for the election of a full-time faculty member on ASCP.

c. Presidential Search: Senate’s Advisory Statement

It was moved, seconded and carried that Senate move into Committee of the Whole
for the purpose of discussing the content of Senate’s advisory statement to the
Presidential Search Committee.

Senate’s advisory statement to the Presidential Search Committee to be prepared by
the Executive Committee, will be informed by input from Senate committees, Faculty
Councils, and the current Senate consultation. The external consultant supporting the
Presidential Search Committee, Nick Chambers, joined the meeting for this discussion.
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The discussion was structured around five organizing questions to facilitate broad
engagement.

Senators’ feedback provided through the discussion and polling tool emphasized:

the necessity of balancing financial sustainability with the preservation of a
strong student experience.

a strong call to strengthen York’s sense of community, including the student
community across Faculties.

maintaining core institutional values and the need for fiscal and structural
change.

harnessing the opportunities and managing the challenges of generative AI

the importance of embedding leadership skill development across
undergraduate and graduate curricula.

Strengthening the bilingual mandate of Glendon

Affirming the University's commitment to social justice and access as defining
characteristics of York.

The need for the next president to possess strong advocacy and financial skills

The importance for the next President to have the ability to unify the University
community through direct engagement and presence, including with students.

The importance for the next president to break down the hard divide drawn
between academic and financial matters for the benefit of having collegial
dialogue and shared voices through Senate governance processes inform
decisions that affect the University and the York community.

Senators urged the Executive Committee to treat the gathered feedback with
seriousness and transparency, and to reflect the full range of concerns in the final
advisory statement.

It was moved and carried “that the Committee of the Whole rise and report.” The
Chair resumed presiding, and the Vice-Chair confirmed that comments made by
Senators would be summarized for the Executive Committee and a draft advisory
statement will be brought back to Senate for approval in September.

d. For Information

The Committee reported on the following information items:

e Its plan to formulate guidance on decision-making processes for remote delivery of
academic activities during weather-related campus closures, drawing upon the
principles established in the Senate Disruptions Policy.
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e Its discussions with the Interim Provost regarding a new proposal development
process for academic programs, confirming its distinction from the existing Notice
of Intention stage to avoid process duplication.

Academic Policy, Planning and Research Committee
a. 2026-2030 University Academic Plan

It was moved and seconded that Senate approve the University Academic Plan
2026-2030.

Speaking to the proposed Plan, the Chair of the Academic Policy, Planning and
Research Committee conceptualized it as a "bridge plan" that carries forward ongoing
priorities from the 2020-2025 plan while integrating critical priorities and actions to
advance the University’s academic goals through to 2030. Emphasized was the
integration of feedback from Senate and broader community consultations into the
final Plan, including commitments to infrastructure investments, a stronger York-
specific context to distinguish the Plan from those of other institutions, the inclusion of
concrete high-level actions within each Principle, a prominent visibility of the ongoing
commitment to the UN Sustainable Development Goals (SDGs), and encouragement of
inter-Faculty collaboration, teaching and interdisciplinarity.

On a vote, the motion unanimously carried.

b. Information items

Referring to the Committee’s written report on academic initiatives in progress, the
Chair provided a brief summary of the Provost’s update to APPRC at its meeting earlier
in the day on the Glendon proposal. As reported, various views and questions were
raised by the Glendon community about the idea in the proposal to move Glendon to
the Keele campus to function as a College that delivers York’s bilingual mandate. At
the Council meeting, and at the APPRC meeting, the Provost emphasized that the
proposal is an idea to start discussions, explore advantages and challenges, and other
ideas / pathways to sustain and strengthen York’s bilingual mission. It was also
confirmed that no changes to academic programs in progress are in progress, and no
timelines for any such program or campus changes have been defined. Both the
Provost and the President affirmed their commitment to bilingual education at the
University. A response from Glendon Faculty Council on how it wishes to proceed is
being awaited.

APPRC members conveyed concerns about an immediate impact on recruitment
efforts for Fall 2026 enrolments, on the University’s reputation, notably within the
Francophone community in Ontario, and on the morale of the Glendon community
members, the now confusing messages students are getting about the status of the
campus and fears of students leaving, and the anticipated costs that would be required
to shift Glendon operations to the Keele campus. APPRC playing a role to assist in this
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academic planning exercise was noted as a preliminary idea that could be explored as
appropriate at the right time.

It was moved, seconded and carried that Senate extend the meeting by twenty
minutes.

In discussion of the Glendon proposal update from APPRC, Senators expressed
considerable concern regarding the proposal’s impact on the Glendon community, its
reputational risks, dissatisfaction with the consultation process, and the use of a
public-facing website to gather community input rather than a formal, university-wide
consultation process rooted in a Senate collegial governance process. One Senator
confirmed their interest in further engaging with the proposal and a process to define a
plan for Glendon that addresses its enrolment and financial challenges. Some Senators
urged APPRC to lead a formal university-wide consultation process for this initiative.

The Committee also reported on the following information items:

e aminor adjustment to the effective date for the Department of Cinema and
Media Arts name change to the Department of Film and Media Arts, advancing it
from July 1 to May 1, 2027.

e deferring the review of the annual reports from externally mandated research
subcommittees (Animal Care, Biosafety, and Human Participants Review) until
the autumn due to current demands on the Office of Research Ethics.

Academic Standards, Curriculum and Pedagogy Committee
a. Closure of the Transition Year Program

It was moved and seconded that Senate approve the closure of the Transition Year
Program (TYP), effective 1 June 2026.

Speaking to the recommendation, the Chair reported that the program has been
dormant for several years, does not have active enrolments, and lacks a dedicated
operating budget. The Committee noted that the deliverables of the TYP are currently
being provided to students through other established channels and programs across
the University.

During the ensuing discussion, several Senators expressed strong opposition to the
motion. Concerns were raised that closing the program would eliminate a critical
access pathway for non-traditional students and would be emblematic of a broader
institutional shift away from the values of social justice and accessibility toward
market-driven priorities. Support was expressed for sustaining the program as a
commitment to the University's mission. Other Senators expressed support for the
closure, noting the program’s historically low retention rates and the availability of
newer, more impactful initiatives that better serve the same student constituencies. It
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was also emphasized that the program’s closure would allow for the release of tied
funds, which could then be redirected toward these more effective initiatives.

Due to the significant interest in the item and a desire to continue the discussion, the
Chair, noting the limited time remaining in the meeting, withdrew the recommendation
for ASCP to discuss the feedback before resuming with a recommendation to Senate.

It was moved, seconded that Senate extend the meeting by an additional 10
minutes; the motion failed, and the meeting was adjourned.

Other Business

Time did not permit for any new business.

Consent Agenda Items

9.

10.

Minutes of the Meeting of April 23, 2026

The minutes of the 23 April 2026 meeting were approved as revised in the meeting.

Synopsis of the 28 April 2026 meeting of the Board of Governors

The synopsis of the 28 April 2026 meeting of the Board of Governors was received by
consent.

Patricia Burke-Wood, Chair

Cheryl Underhill, Acting Secretary




