Brian: Hi everyone, welcome to the first session of a brand new webinar series being kicked off by the Teaching Commons. This is the "12 Days of Assessment" which will focus all about different types of alternative assessments that you may wish to employ during your teaching. So my name is Brian Nairn and I'm an educational developer at the Teaching Commons. I'm joined by my colleague Eliana Elkhoury who's the mastermind behind the resources of this webinar. And so today we're just going to take you through a little bit about the resource that Eliana has developed and where this webinar series will be headed in the upcoming weeks. So before we start we would like to begin with a land acknowledgement.
We recognize that many Indigenous nations have long-standing relationships with the territories upon which York University campuses are located that precede the establishment of York University. York University acknowledges its presence on the traditional territory of many Indigenous nations. The area known as Tkaranto has been care taken by the Anishinabek Nation, the Haudenosaunee Confederacy, the Wendat and the Métis. It is now home to many Indigenous Peoples We acknowledge the current treaty holders and the Mississaugas of the Credit First Nation. This territory is subject of the Dish With One Spoon Wampum Belt Covenant, an agreement to peaceably share and care for the Great Lakes region. 
And just to provide some context to that, the Land Acknowledgement does mean a lot of different things to a lot of different people, and so if you are curious about some of the background behind how the Land Acknowledgment was developed at York University or for further information we encourage you to check out these links below to help better inform yourself if you are interested in that.
Before we really kick into the content though I'd just like to, you know provide a little bit of information about some resources that might help you moving forward especially as we continue with our online remote teaching. So we all know at this point that COVID-19 has really brought about the need for this rapid shift to our remote learning, and while this delivery is new to many, it brings about challenges. It's good to remember that you are still in control of this process. So with that the Teaching Commons, this was last March of 2020 when we started this project, has designed a site called Going Remote, which provides a lot of different resources that you might find helpful as you are teaching online. And one thing to highlight on this website here is that we have indeed posted our resource that Eliana has created which is the basis of this assessment webinar series. 
So if you are in the Going Remote website, if you just scroll down to the Assessment and Feedback section there's Create Online Assignments, and then the very first option is Use Alternative Assessments. And so this is the guide that Eliana has created, these 35 Alternatives to Traditional Assessment Types. We can see it's a great pdf here that covers a lot of different, a lot of different content based on any sort of teaching context you could probably think of, there's an alternative assessment here that might be right for you. And so each of these options includes a description, some of the benefits, different examples as well as rubric or grading schemes that might help you along the process, and different guides and articles as additional resources. And so throughout these next few weeks as we discuss this webinar series and these alternative assessments, we will be referring to this guide as the, really the core of this video series. And so just wanted you to highlight that resource and where you can find that.
Also, you may or may not be aware at this point but the Teaching Commons does provide daily drop in support. So Monday to Friday from 10 a.m to 12 p.m someone from the Teaching Commons will be in a Zoom room, and it's just an open drop-in so anything that you have questions about whether it's for your teaching, we can answer some technical questions, we might need to refer you to LTS, but just so you know you do have someone here on a daily basis to drop in and talk to, and we'll help you work through whatever issues you might be having.
Eliana: Okay thank you Brian for the introduction. As Brian mentioned my name is Eliana Elkhoury, I am an educational developer at the Teaching Commons and I've been working on alternative assessment for the last few months. So we thought that the first webinar we could use it for introduction, so we're going to talk about a definition of alternative assessment and compare them between traditional and alternative assessments, and then add some characteristics that make them authentic. We're going to talk about how to think about alternative assessment, and some characteristics that have been found that make, that help assessment contribute to deep and effective learning. We're gonna talk about  advantages and challenges of alternative assessments. We're gonna also mention a nice article that talks about seven approaches to alternative assessment, and finally we're going to invite you to examine your assumptions about the role of assessment and think about your philosophy of assessment.
So let's start - What is alternative assessment? Studies have shown that traditional approaches to assessment do not always lead to the optimal learning of students, so a new method of assessment emerged and this assessment is called "alternative" or "authentic" assessment. So just to mention that this alternative assessment complements traditional assessment. We're not suggesting that it should replace it totally, it just complements it. 
In this table we talk about the difference between traditional and authentic assessment. So as you know traditional assessment has been followed for a long time. It could be done using pen or paper, pen and paper, or even using computers but still a traditional assessment is usually in the form of multiple choice, true and false, or matching items, and it addresses the lower level of Bloom's Taxonomy. So whenever you want your students to know facts or numbers, this is, or definitions, this is where you use traditional assessment. For the authentic assessments, or alternative assessment, it's usually practical and experimental. It has several tasks in it and requires the students to go beyond memorization into analytical and reasoning. This usually includes project work and real-world applications and addresses the higher level of Bloom's Taxonomies. 
So from Ryerson University they made an interesting table that compares traditional assessment, alternative assessment, I'm sorry, and what makes that alternative assessment authentic. Some of the things are that students are able to think through what they, why they made their decisions, it's like including reflections. Also tasks will be just, the tasks should be known ahead of time, and the rubrics should be given to students at the beginning of the course. They are, the tests are similar to real life practice, there are multi-steps and multi-facets to the task that the students are used, are asked to do. As always the assessment is meaningful, and there's feedback that is timely, and as I mentioned before it's designed to give practical experience and improve the performance of students. 
Brian, did you have anything to add before I move to the next slide?
Brian: No I think this is, yeah a great table to highlight. You know just some of the differences of, you know, what your traditional would be, what's an alternative to that, and you know, why is this making it an authentic sort of assessment.
Eliana: Thank you! So McTighe talks about a way of thinking about assessment and its... they compare it to a situation. And if you want to take a picture of this situation you cannot take one single picture because it will not capture the complete idea. And to take, to know what's happening in a situation you need pictures from different angles, so you need a photo album of evidence. And this is the same about assessment. Alternative assessment needs to address multiple angles and look at them instead of looking at one single thing when you are assessing your students.
Also McTighe did a research about what practices enhance learning, and here are the many things that they found. First, the end learning goals are known in advance as are the assessment of them, so this is why they say it's important to put learning goals at the beginning. The evaluative criteria such as rubrics are presented and explained at the beginning. So also I mentioned this before, rubrics are given to students at the beginning and they know what they are being assessed on. There are models of excellence that are provided to the students and show a clear picture of what is required. So I usually tell instructors to provide an example of a good alternative assessment that the students are supposed to make, like for example if you're asking your students to create an infographic maybe provide them with an example of a good infographic, an example of a poor infographic, and let them look at it and maybe ask them what makes it good, what makes it poor before they start doing their own task. The fourth one is the assessment tasks are set in a realistic context and require application of skills, and this is related to real-world problems and skills. The assessments are challenging yet attainable, so avoid giving assessments to students that are difficult to achieve or they might think that they cannot achieve them.
Any questions Brian? 
[Brian shakes head] 
Okay. The assessments are open, so in other words there's no one single way of answering the question, the students need to explain why they chose a certain answer and work on that, justify that. If you could allow the students to produce tangible products that show evidence of their learning. There is an audience other than the teacher, so for example if you are asking the students to create a blog, or create a webinar, or create a a letter to the editor, there's somebody else other than the teacher who is looking at these, products. One other way of looking at this if you don't want to make it public, or the students are not comfortable having it public, it could be a peer assessment where other students are looking at the products that their peers are creating. The learners have some choice regarding how they will demonstrate their learning. So giving them a choice in choosing what modality they choose to produce the final product. For example in my own classes I tell the students that they have the option to choose whatever they want to do for the final project, but they have to tell me in advance. So I set a deadline maybe three weeks into the semester and they have to contact me with a plan of how they plan to deliver their final project. So usually some students are comfortable with blogs, some students are comfortable with videos, or with podcasts. This semester I have a student who is not comfortable with public-facing products and they decided to just do an essay for the final product, so giving the choice to these students is important.
Give them opportunities to work with others, so collaborations and group work. The teacher functions like a coach or a critical friend to help the students give them detailed feedback along the way, and this also goes back to having multiple stages, so at every stage the students are receiving feedback and they can use it to work to the next stage. Learners have the opportunity to practice, refine, or redo after feedback is given. I know this is sometimes not possible in large classrooms, but when possible this allows for deeper learning to allow the students to take the feedback and practice and redo what they have missed before. And finally the learners are encouraged to self-assess, reflect on their learning, and set future goals.
Brian, any questions? 
Brian: No this is a, you know, a great way just to, you know, to reiterate like a learning by doing approach, which tends to be, you'll make it that more authentic real world "how can this actually be applied" to, you know to the teaching context. 
I think it's important to point out that you know, not every course or every class you teach is going to be necessarily as suited to dive into too many of these alternative assessments, and so as Eliana mentioned this is not to say, you know, throw out everything you've been doing, but just to think about maybe other ways, give it smaller stakes along the way, you know just to get your students to think about the content in a, through a different lens. But that's not to say there isn't, you know, a time and a place for some of those traditional assessments, but it just depends on your teaching context, you know, what the capacity you have with TAs and the course itself, so just, you know kind of keeping that it's, you know these aren't hard and fast rules, they're very just, you know, suggestions as other ways to approach an assessment that might just be, you know, kind of new and exciting for both you and the students.
Eliana: Thank you Brian, this is a very important point. Like when you see this long list it doesn't mean that you have to take all these points and apply them. You might find whatever you are comfortable with to start, or to do, or whatever you think is applicable to your classroom because you know your classroom better.
Okay, so in the research we found that there are many advantages to the learners when you are using alternative assessment. So learners were more motivated, and they were more engaged, and they were more creative when they were doing alternative assessments. It also fosters collaboration, so students learn how to work in groups and how to solve any issues that might come up. It also allowed for more flexibility, so students were able to choose what works for them in terms of assessment, unlike when you are using sometimes traditional assessments there's no room for a lot of flexibility. It also encourages student autonomy. As I mentioned before it helps students reflect and it gives them feedback at multiple stages so when they apply this feedback and they reflect on it they become more autonomous. It helps engage students in critical thinking also because it addresses the lower [meant to say higher] level of Bloom's Taxonomy so students are engaged in more critical thinking. And provides students with accurate, descriptive feedback. 
There's also advantages to the instructors. So teachers are able to modify and personalize their teaching to the need of every student, so it depends what the students are comfortable with. You might be able to allow them to do different things and to personalize your teaching and your assessment to their needs. It helps teachers identify and build on students' strength and pinpoint every student's needs, as I mentioned before. Helps teachers assess for learning instead of assessing learning, so assessment is used in this case to allow students to learn more instead of just assessing their learning and stopping there. Teachers are able to create authentic and equitable learning environments when including reflection and real-world problems, and giving flexibility to students the assessments become more authentic and more equitable. And also this is a good way for teachers to monitor the students throughout a longer period of time instead of just assessing them during that day and that time. The assessment is multi-stage and it's spread all over the semester and they can see how the students are progressing from one stage to another.
Of course there are challenges to alternative assessment, and the biggest one is time consumption. Alternative assessment do take a lot more time than traditional assessment. Definitely for preparing them and for grading them, and for giving feedback because you are, sometimes you have three different types of final products and you need to create rubrics for each of them or provide feedback for each type of them, so this is definitely time consuming. And also it may lead to misunderstanding and unfairness, because the products that you are receiving are subjective and they're not compared to numbers or certain criteria, so some students might find it unfair the grading, or they find that the instructor sometimes misunderstands what they were aiming at. But one way to work on this is having the multi-stage and the feedback, so any misunderstanding or any unfairness could be addressed at the beginning and talked through through feedback. 
Brian? 
Brian: If anyone is interested in reading more about the literature feel free to check out our Suggested Reading section on the assessment website.
Eliana: Thank you. So Denise Pope wrote an article about the seven approaches to alternative assessment, and the article addresses how to use multiple assessment. So the first suggestion is use multiple forms of assessment. So instead of just having one, maybe having multiple forms. Consider eliminating, when possible, midterms and or final exams. Allow students to self-assess and engage in peer assessment and revision when possible. Of course this is, like you notice there's always this "when possible", because it's not always possible to do all these things or one of these things. And revise late work and zero policies, it depends on the students that you have in your class and how that, how feasible that is, but this is an approach to alternative assessments.
Five, allows students to do test corrections to show they understand their mistakes. This is something that I personally do in my class. Whenever my students submit their assignments or assessments I give them feedback and I give them 24 to 48 hours to resubmit, and so I can make sure that they received my feedback, and they understood my feedback, and they incorporated it. Refrain from grading the first assignment each semester. This is also advice that I give to instructors that I work with, is that especially if you have first-year students, sometimes they're not used to that, to this type of assignments or this type of assessment, and they might not know how to write a forum post, or they might not know how to make a video, or what to put in a podcast, or make an infographic. So I suggest that make the first assignment non-graded, so they just do it and they receive feedback on that. And seven, diversified teaching strategies to include rigorous project/problem based learning, instead of just delivering. So whenever you need to deliver a lecture that's also okay, but also diversify that and complement it with other teaching strategies. 
We will put the link to this article in the assessment website too right Brian? 
[Brian gives a thumbs up]
Okay perfect. The last part that I would like to end with is for you to examine your assumptions about the role and the purpose of assessment, and to think about your philosophy of assessment. So in order to do that I would like to invite you to ask yourself these questions. The first one is: What do I believe about the purpose of assessment? So in your point of view what is the purpose of assessment? Why are you assessing your students? The second question that I would like you to think about is: Why do I think that is the purpose of assessment? So after you thought about what is your purpose, think about why do you think this is your purpose. And the third question is: What does assessment let me know about a student? 
And based on these three questions you could compare them with these assumptions that were found in the research. The first one is that assessment is about students and student learning. Assessment is an opportunity to shift the paradigm of teaching to learning, so the focus becomes on learning instead of teaching. Assessment creates spaces for critical reflection, and action. Assessment opens up an opportunity to engage in equity minded sense making. Assessment data is valuable when it's used, and student voice is integral to the work of assessment. 
So after you've reflected on these questions and compared them to these assumptions, the last part that we would like to invite you is to think about your philosophy of assessment. 
So this very useful document has been prepared to help us think about our philosophy of assessment. So there's an activity here, and when you scroll down there's an explanation. You can do it either individually or within a larger group setting. I would like to invite you to do, if you have colleagues that you would like to do this with them please go ahead. 
So this document talks about four philosophy, philosophies of assessment, which is assessment is used for teaching and learning, assessment is used for measurement, compliance, and student centered. And when you scroll down you will see that there's a table that you have to fill. Okay and then choose if you do not agree to absolutely agree for each one of these and you will see that at the end there's TL which is teaching and learning, there's C - compliance. And then when you go to the last page, you calculate your score and based on that you can reflect on your own philosophy of assessment and what assessment means to you, and what you think about the purpose and the role of assessment. So if you get the chance, or the time to reflect on this, I would like to invite you to complete this philosophy of assessment. 
We used this session as an introduction to, to what is philosph-, what assessment is, what the alternative assessment is and the advantages and challenges of these; how you can you can apply it in the classroom. In the next two sessions we will be going through the guide that has 35 alternative assessments and we're gonna talk about each one of them. And later on there are different topics that we will be addressing, and you can find all this information in the website.
Brian: And I think just one point to keep in mind, so it's, it might seem overwhelming to have all these different options available to you, but just thinking about what it means for your course. So going back to your learning outcomes, right? What do you actually want your students to learn or to be able to get out of your course, and then what sort of assessment will let you know that that outcome has been achieved. And so it's one thing to say "Oh yes I want to do all these great assessments", but if they don't actually align with your course outcomes, it's not going to be, you know, a very meaningful experience for the student. And so just keeping in mind, you know, what your course outcomes are, and then how to, and how you're going to guide the students to be able to achieve those outcomes, and that's where some of these different assessments might come into play. 
Eliana: Thank you Brian. 
Brian: Right, so thank you all for tuning in, and hopefully we will see you in one of our live webinar sessions over the next, I guess 11 weeks or so now. So thanks everyone! 
Eliana: Thank you! Bye!
