[bookmark: _GoBack]INSERT Program Name
Cross-Faculty Agreement


THIS AGREEMENT made as of this________ day of ______________, 20__ is between
_______________________ (the “Faculty 1”) and _______________________ (the “Faculty 2”) (INSERT additional Faculties or units as required) at York University.


This Agreement facilitates collaborative degree offerings that reinforce York University’s reputation for cutting-edge interdisciplinary and transdisciplinary programming and ensures such programs can be delivered effectively and sustainably.  The agreement is informed by and supports the principles articulated in the “Framework for Cross-Faculty Degree Programs” – INSERT Link


DEFINITIONS 

Cross-Faculty Program: applies to degree programs, whether graduate or undergraduate, that are dependent in practice for their delivery on major/required course offerings and instructors from more than one Faculty.

Home or Anchor Faculties: applies to those Faculties responsible for the provision of programming and that are party to this agreement. 

INSERT definitions as required 


[bookmark: _Toc84739201]TERM (generally 3-5 years)

1.1.1 Subject to the earlier termination of this Agreement in accordance with the provisions hereof, the Term commences on __________ and ends on _______________ at the latest. Six months before expiry, the parties will make their intentions known as to whether they plan to renew, revise or retire the agreement. 

[bookmark: _Toc84739202][bookmark: _Toc84739203][bookmark: _Toc84739204]ACADEMIC GOVERNANCE 
2.1 	Cross-Faculty Degree Programs benefit from explicit commitments to shared planning through a Program Committee with collegial representation from participating units. 

Planning is normally done on a three-year rolling horizon on the recommendation of the Program Committee.  Deans’ Offices will work jointly to assist in problem solving where needed and where necessary will seek assistance from the Provost & VP Academic.    

Deans’ Offices are tasked with review of Cross-Faculty Degree Programs at least every three years, or at least once between Cyclical Program Reviews, to confirm their resourcing and operation are aligned with the Framework for Cross-Faculty Degree Programs, and to assess the viability of Programs in light of student satisfaction and student demand.  The first administrative review for this program will take place ___insert date__.

2.2 	INSERT detail on program decision-making committees and broader structure – examples include curriculum, admissions decisions (graduate), student funding packages (graduate), etc. 

2.3 	INSERT expected frequency of meetings and schedule of mandatory program decision-making points. 

2.4 	INSERT expectations about participation in Cyclical Program Review activities. 

RESOURCING, REVENUE, and COST SHARING  
Revenues and costs of Cross-Faculty Degree Programs will be shared equitably by Faculties based on SHARP principles and the contributions of participating units.  To the extent that the normal operation of SHARP leaves a participating unit with a disproportionate share of costs to deliver the program compared to revenues received, Deans are committed to working together to redress the imbalance and ensure equitable and sustainable resourcing over an agreed upon term.  Fair distribution may consider reallocation/adjustments to revenues from student enrolments, administrative support costs, space costs, lab costs, teaching assignments, and other mutually agreed upon costs.  Should Deans be unable to agree, they will seek the assistance of the Provost & VP Academic to resolve the issue by clarifying or adjusting the normal application of the budget model as appropriate.  

Revenues are to be shared according to SHARP principles, with the following exceptions: 
INSERT agreement on the distribution of revenues such as tuition, grant, donor funds if applicable, other

INSERT agreement on resource expenditures: 


	Resource
	Faculty 1
	Faculty 2

	TEACHING RESOURCES

	
Undergraduate Teaching Resources
(# of FCEs per participating Faculty per year)

	
	

	
Graduate Teaching Resources 
(# of FCEs per participating Faculty per year)

	
	

	STAFFING

	
Academic staffing
· Undergraduate Program Directorship appointment process, course release and stipend
· Graduate Program Directorship appointment process, course release and stipend

	
	

	
Administrative staffing
· Undergraduate Program Assistant salary, benefits, training and supervision 
· Graduate Program Assistant salary, benefits, training and supervision 
· Other resources required to deliver programming. 

	
	

	MARKETING and RECRUITMENT

	
Marketing and Recruitment 
(insert details about responsibilities for each participating Faculty)


	
	

	
Development and Maintenance of Program website and other electronic platforms 
(insert details about responsibilities for each participating Faculty)

	
	

	OTHER

	
Space and Equipment
(insert details about responsibilities for each participating Faculty)

	
	

	
Expectations around supervision of undergraduate and graduate students

	
	

	
INSERT Other program resource considerations as required 
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[bookmark: _Toc84739215][bookmark: _Toc84739216]GENERAL 

[bookmark: _Toc84739218]4.1 	Dispute Resolution: It is acknowledged that the deepest and most comprehensive understanding of a Program is at the program level, and, therefore, conflicts should be resolved as close to the Program as possible. Programs and Program Committees are encouraged to address any issues promptly and informally. In the event of a conflict that resists immediate resolution, Program proponents should approach the relevant Deans for advice. If conflicts continue to persist, any party may seek the advice of the Provost’s Office. If informal resolution is unsuccessful or inappropriate, the Provost’s Office will be responsible for determining the solution which may include amendments to or termination of an agreement. Depending on the nature of the problem, other university offices may be consulted. 

4.2 Program Closure:  Any party wishing to close a Cross-Faculty program must convene a meeting of the Program Committee, relevant Deans’ offices and the Vice-Provost Academic. 
All program closure protocols must be followed: http://yuqap.info.yorku.ca/program-closure/

4.3 Amendments and Waivers. The parties may from time to time enter into further agreements or may amend this Agreement. Any amendment or further agreement is valid only if in writing and approved by mutual agreement of the authorized representatives of the parties. No waiver of any breach of any terms or provisions of this Agreement is effective or binding unless made in writing and signed by the authorized representative of the parties and, unless otherwise provided in the written waiver, is limited to the specific breach waived.





Acknowledgement
I have read and understood the foregoing. I understand my responsibilities as Dean and agree to the terms and conditions as agreed to by all parties.  






__________________________________	___________
Faculty 1 Signature				 Date




__________________________________	____________
Faculty 2 Signature				Date 


INSERT other Faculties as required 


Cc: 	Department/School Chairs/Directors
Graduate Program Directors as required
Undergraduate Program Directors as required 
Office of the Vice-Provost Academic



SCHEDULE “A” – PROGRAM DESCRIPTION 
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