Program Concept Assessment Committee (PCAC)
Terms of Reference
1. Purpose
The Program Concept Assessment Committee (PCAC) is an administrative committee established to support the strategic prioritization and early-stage assessment of new academic program concepts.
Operating in an advisory capacity to the Provost, PCAC focuses on ensuring that proposed programs:
· Align with institutional priorities (e.g., professional master’s programs, labour market responsiveness, campus strategies, etc.) 
· Make effective and strategic use of limited institutional resources, including market research capacity 
· Demonstrate early evidence of feasibility and sustainability prior to entering the formal quality assurance process 
As an administrative body, PCAC operates independently from collegial governance structures and does not assess academic quality. Its role is to support institutional decision-making on program viability, sustainability, and strategic alignment. PCAC functions prior to and alongside the York University Quality Assurance Procedures (YUQAP), with a focus on administrative review and prioritization rather than formal academic approval processes. PCAC does not replace or duplicate academic governance review processes.

2. Mandate and Responsibilities

2.1  Strategic Alignment Review
a. Review new program concepts submitted by Deans through the Program Concept Assessment Form 
b. Assess alignment with institutional priorities and strategic directions 
c. Make recommendations to the Provost on whether to support further development via market/feasibility research

2.2  Feasibility Research Framing
a. Work with the Office of Institutional Planning and Analysis (OIPA) and program proponents to define the scope of program feasibility (market) research 
b. Ensure research efforts are focused, strategic, and aligned with decision-making needs 

2.3  Initial Sustainability Review
a. Review: 
i. Market/feasibility research findings 
ii. Preliminary financial projections 
b. Assess evidence of demand, differentiation, and viability 
c. Recommend to the Provost whether to support advancement to Notice of Intent (NOI) development 

2.4  Final Sustainability Review
a. Review updated financial projections at the program proposal stage 
b. Provide a recommendation to the Provost regarding issuance of the Provostial Letter of Support required under the York University Quality Assurance Process (YUQAP) 


3. Membership
3.1 Members
· Vice-Provost Academic (Chair) 
· Vice-Provost Teaching & Learning (until 30 June 2026) 
· Vice-Provost & Dean, Faculty of Graduate Studies 
· University Registrar 
· Assistant Vice-President, Institutional Planning and Chief Data Officer 
· Director, Academic Programs and Policy 
Quorum shall consist of a majority of voting members (i.e., four members).
Administrative support for the committee is provided by the Office of the Vice Provost Academic. 
3.2 Advisors (invited at the discretion of the Chair)
· Assistant Vice-President, Global Engagement and Partnerships 
· Representative from Budget, Asset Management (BAM) 
· Representative from the Office of Institutional Planning and Analysis (OIPA)
Advisors may be invited to participate as needed to provide expertise relevant to specific proposals.
4. Meeting Cycles and Scheduling
The Committee meets three times per year in alignment with program concept submission cycles:
· February, June, October 
Submission deadlines and decision timelines are aligned with these cycles to ensure timely recommendations to the Provost.  
Submission deadlines and committee meeting dates will be published on a dedicated page on the Vice-Provost Academic website.

5. Decision-Making and Reporting
PCAC serves in an advisory capacity to the Provost. Its recommendations are based on: 
· Strategic alignment 
· Evidence of demand and differentiation 
· Financial and operational sustainability 
Final decisions to proceed with new program concepts rest with the Provost. Outcomes at each stage may include:
· Support to proceed 
· Request for further information or refinement 
· Decision not to proceed 

6. Review of Terms of Reference
These Terms of Reference may be reviewed annually to ensure continued alignment with institutional priorities and evolving program development processes.
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