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Student feedback is an important aspect of the Cyclical Program Review. For undergraduate programs with fewer than 75 majors and graduate programs with fewer than 50 students, feedback can be solicited through town halls and/or focus groups. A record of the proceedings can then be included in the self-study. Larger programs may also benefit from soliciting this kind of feedback, to supplement data from the ISR survey.
Below are some suggestions for alternate options for collecting student feedback. One of the first things to acknowledge is that the way data is collected will need to be transparent and clearly documented for the self-study.
· Regular Student Meetings: A program may already have any regular meetings with students, discussion forums, 'town hall' meetings, etc. at special times, where all students are invited to attend (or can be invited to attend). Programs can use these forums to address some questions of interest for the review. An advance agenda could be posted to encourage attendance. A brief outline of the main aspects of the review for which feedback is sought could form part announcement of the meeting. It is important to have one, or better still, two note takers.
· Focus Groups: Some programs in the past have held pizza lunches where they invited students and talked about the review using a set of questions. Depending on the program and its students, it may be easier to recruit students for an online discussion. Programs may also consider working with their Student Association to develop the focus group questions and to facilitate the meeting. A focus group guide, with sample questions to adapt for your program and a sample consent form, is on the next page.
The Office of the Vice Provost Academic may be able to provide some support for a pizza lunch for a focus group. 


Updated September 2023
Sample Discussion Guide for Student Focus Group
INTRODUCTION
I’d to thank you all for coming in today. Your feedback will help us learn more about your experiences in the [Program] and any suggestions you might have for improvements. So thank you very much for agreeing to help us by participating in this discussion.
(Each person to introduce her/himself, telling the group (in one sentence) what brought them into the field of xxx or why they chose to study xxxx or other introductory sentence.)
GUIDELINES
The way this discussion will work is that I will start with some questions that I would like you to respond to. Please keep in mind that there are no right or wrong answers - we just want to get some idea about your opinions and experiences. There should be some time for open discussion at the end.
If you have a different experience or opinion than someone else, please feel free to say so. All I ask is that you give everyone a chance to state their view - and it helps if only one person is speaking at a time. Because I have a number of topics I want to cover, I may have to ask you to cut short an answer – this is just to keep things moving so we can finish on time. We also want to make sure that everyone has an opportunity to share their views. 
I’d like to remind you that everything you say will be kept strictly confidential. But I think you understand that our discussion will be recorded because it is difficult to write notes and follow the discussion at the same time. (Review the consent forms. Have participants complete and hand in informed consent forms at this point. Tell them about refreshments, and when we should end.)   
Are there any questions before we begin?
Below are some sample questions, grouped by theme. 
· These questions can be adapted to align with your program. You can also add program-specific questions to each section, as appropriate, and depending on your program’s objectives. 
· Aim to have a maximum of 9-12 questions, grouped into 3-4 themes. Asking fewer questions will allow time for more in-depth answers. You will not be able to ask all the sample questions below.  
· Leave lower-priority questions/themes for the end of the discussion and be prepared to skip them, if necessary.
The program
1. I’d like to begin with a general question by asking about your experiences in the program.  Overall, how would you rate your experience in the xxx program? 
	Probe: And what makes you say that?  (Get feedback from everyone)
2. What are some of the best elements of the program, in your view?
3. What parts of the program are working less well for you, what might need to be changed?
4. What can you tell us about the sense of community in the program?
5. The curriculum in academic programs aims to ensure that students acquire knowledge and skills as they progress toward their degree.  So far, what skills have you gained from the program? 
	Probe: Provide participants with s examples of some of the program’s learning outcomes or the Degree Level Expectations as examples.
6. Are there any skills you think should be part of the program that are not being offered?  
Advising 
7. During this school year, have you seen or spoken to a professor or someone in the undergraduate/graduate program office or Registrar's office, or somewhere else for advice on the program or the courses you are taking?
Probe: If yes:   From what office or type of person did you receive advice (we do NOT want the name of the persons)  
If no:  Why you never asked for advice from someone in the program? 
8. In general, what can you share with us about the advising you have received?
Probe:  Was the advice helpful? Why?  Why not?   
	Do you feel you are getting enough advice?
	What are the issues about which you think more advising is required?

The Courses
9. We would also like to ask you about the courses that are offered in the program.  How satisfied are you, in general, with the courses that are currently offered? 
10. In the xxx program how is technology, such as:  eClass, digital resources, discussion forums, etc… used to enhance your learning experience?
11. Are you taking any of your courses in an online format (either fully online or blended)? 
	Probe: If so, how is this working for you?
	If not, would you like to have this option?
12. What do you think of the ‘hands-on’ learning opportunities provided by your program?  By hands-on learning opportunities, we mean in-class things like case studies, role-playing, computer simulations, and out of class things, like field placements, community-based learning, internships, co-ops etc. [Programs with required placements can consider adding a separate question about students’ experience in the placement, including supervision of the placement].
Requirements and Expectations
13. In general, how do you feel about the requirements for your degree? Think about courses, papers, exams, and your dissertation and so on.   
Probe:  Are the expectations about right?  
	Are the expectations clearly communicated?
14. How do you feel about the timeline for program requirements? 
15. Thinking about progress in completing your degree, are you on track to finish in the expected time?
Probe: If not, what factors are slowing your progress towards completion?
[Graduate programs] Assistantships at York 
16. Ask how many of the participants have had a TAship, RAship, or GAship
	(If most, continue, otherwise skip question 17 and 18)
17. What effect has having a TA/RA/GA had on your knowledge and interest in your program?
18. How do you feel about the amount of effort and time required for your TA/RA/GA?
[Glendon] Have any of you taken any courses at the Keele Campus?
If one or more yes answers: 
	How would you compare your learning experience at the Keele Campus to that at Glendon?
Conclusion
We’re almost finished with our discussion, but I’d like to give each of you one last chance to comment on the program and your experiences as a student in [program]. Your feedback in this discussion has been extremely helpful, but if you had to make one last comment or suggestion regarding the program, what would be your final word?  (Get feedback from everyone.)
Thank participants.  Remind about refreshments.


Sample Informed Consent Form

In being a participant in this group I,______________________, understand that:
· there are no right or wrong answers;
· I am free to not respond to certain questions;
· I am free to withdraw from the research at any time;
· everything I say and hear will be kept strictly confidential;
· any audio tape transcripts which are made, or reports which are written from these data, will not identify individuals;
· confidentiality by the other participants cannot be guaranteed although everyone is requested to keep all information discussed confidential; and
· my participation is strictly voluntary.

Signature ___________________________  Date  ________________________
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