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Alignment with Undergraduate Self-Study Template

3

•Appendix N: List of Faculty (6.1)

•Appendix O: Tabulation of Instructor 
Rank and Teaching Levels (6.2)

•Appendix J: Student Profile (5.1)
•Appendix K: Student 

Self-Assessment (5.1)

•Appendix M: National Survey on Student 
Engagement (NSSE) Results (5.9)

•Appendix H: Application Trends For 
101 Applications (4.5)

•Appendix I: Application Trends for 105 
Applications (4.6)

•Appendix C: Courses in Program (3.3) 
•Appendix G: Course Enrolment Data (3.18)

3. Program 
Curriculum, 

Program 
Structure, 

and Learning 
Outcomes

4. Admissions

6. Resources

5. Students: 
Enrolment, 
Retention, 
Graduation

CPR Workshop #4 – Storytelling with Data

Overarching report
Appendix A: Academic Program Report (1.5)
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Academic Program Reports (APRs) provide a statistical trends of the student life cycle from 

application to enrolment, to retention and finally graduation.  

• Cover an eight-year time span

CPR Workshop #4 – Storytelling with Data4

1. Introduction
Appendix A: 
Undergraduate 
Academic Program 
Report (1.5)

Understand the Data

Insight and Perspective

• Review and Reflect:  Data in the APRs typically cover the years since the last Cyclical Program 

Review. Consider the data in the APRs in relation to the actions and strategies implemented 

since the previous review. In some cases, the data may provide situational context for these 

actions and strategies, and in other cases may hint at their effectiveness.

• APRs are kind of like gigantic baseball cards, but 

for academic programs instead of ball players

• Often useful to refer to an APR as you are 

considering other parts of the data kit

Academic Program Reports – for other programs, for Faculties as a whole, and for the 
University as a whole – can be accessed anytime at
https://www.yorku.ca/oipa/py-staff-area/academic-program-reports/
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Appendix A: Undergraduate Academic Program Report (1.5)

5 CPR Workshop #4 – Storytelling with Data

Notice that different section of the APR will organize the data by academic year, fiscal 
year or calendar year. These differences are due to the manner in which these data are 
typically used for other pre-existing planning and reporting purposes.

Caution: The trend lines on the far right of the report are scaled differently for each row, 
so that the highest and lowest values in a row of data are always located at the very top 
and very bottom of the trend line area.  These lines are only suitable for interpreting 
changes in values within a row, and not for comparing magnitude of changes across 
different rows.

101s:  Individuals applying to an Ontario university directly from an Ontario secondary 
school.
105s:  All other applicants, including transfers, mature students, out-of-province 
students, and international students not currently enrolled at an Ontario secondary 
school.
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CPR Workshop #4 – Storytelling with Data

Appendix A: Undergraduate Academic Program Report (1.5)

Each column of retention rate and graduation rate data track a cohort of students.
e.g. 54% of the 37 new yr 1 students entering in Fall 2015, returned to same program 1 year later.

‘FFTE’ means Fiscal Full-time Equivalent.  Thirty credits per year is the nominal full 
course load for almost all undergraduate programs. An FFTE is calculated by summing 
course credits taken by students and dividing by the nominal full course load of the 
programs in which they are enrolled.

‘Home FFTEs’ are the FFTEs generated by students in a particular program or Faculty 
(depending on the level of aggregation), regardless of which unit of Faculty is teaching 
the courses being taken by those same students.
‘Responsible FFTEs’ are the FFTEs generated by all students enrolled in courses being 
offered by a particular unit of Faculty, regardless of the student’s ‘home’ unit or Faculty.

Thus, Home FFTEs and Responsible FFTEs both refer to the same underlying FFTEs; they 
are just ‘sliced’ differently. 
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CPR Workshop #4 – Storytelling with Data

Appendix A: Undergraduate Academic Program Report (1.5)

The graduation rate (within 6 years) for the 
2014 cohort is  70%.

‘FFTE’ means Fiscal Full-time Equivalent.  Thirty credits per year is the nominal full 
course load for almost all undergraduate programs. An FFTE is calculated by summing 
course credits taken by students and dividing by the nominal full course load of the 
programs in which they are enrolled.

‘Home FFTEs’ are the FFTEs generated by students in a particular program or Faculty 
(depending on the level of aggregation), regardless of which unit of Faculty is teaching 
the courses being taken by those same students.
‘Responsible FFTEs’ are the FFTEs generated by all students enrolled in courses being 
offered by a particular unit of Faculty, regardless of the student’s ‘home’ unit or Faculty.

Thus, Home FFTEs and Responsible FFTEs both refer to the same underlying FFTEs; they 
are just ‘sliced’ differently. 
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Data Source : Academic Resource Management System (ARMS)

Time Frame: Current year plus past 4 years

Data Elements: Course Code, Course Title, Course Description

Instruction: Review and modify current year’s list and use the past 4 years of courses as reference to 

generate the complete set of program course information.  Indicate whether courses are 

required/core or optional/elective. 

CPR Workshop #4 – Storytelling with Data8

DEMONSTRATIONS – DATA AVAILABILITY AND USE

3. Program 
Curriculum, 
Program 
Structure, and 
Learning 
Outcomes
Appendix C: 
Courses in 
Program (3.3) 

Understand the Data

Insight and Perspective

• Curriculum Relevance and Effectiveness: Do the course descriptions accurately reflect the current 

state of the field?
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CPR Workshop #4 – Storytelling with Data9

Appendix C: Courses in Program (3.3)

Notes

1) This report is for Undergraduate Self-study template 
Appendix C: Courses in Program (3.3). 

2) ARMS meet assignment dataset is the source for the 
report. Course data are selected for this report based on 
‘responsible unit’ that offers the course.

3) Current year plus past 4 years of course information are 
provided.

4) Current year data are as of reporting date and may not 
be complete.
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5) Review and modify current year's record and use the 
past 4 years of courses as reference to generate the 
complete set of program course information.

6) Copy and paste the course information to the self-study 
template and further identify whether the course is 
required or optional.
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Data Source: ARMS teaching assignments (e.g. CDs/Instructor) 

Time Frame: Current year plus past 4 years of course section enrolment information

Data Elements: Course Code, Course Title, Period, Section, Format, Instructor Type, Total Enrolments, 

Total Space Available

Instruction: Describe and analyze trends related to course enrolment use the course section enrolment 

data provided. Copy and paste the applicable course enrolment data to the self-study template.

CPR Workshop #4 – Storytelling with Data10

3. Program 
Curriculum, 
Program 
Structure, and 
Learning 
Outcomes
Appendix G: Course 
Enrolment Data 
(3.18)

Understand the Data

Insight and Perspective

• Program Health and Trends: What are the trends in course enrolment, and what might they suggest about 

students’ interests in the program or discipline area, or perceptions of the labour market?

• Curriculum Relevance and Effectiveness: Do the course enrolment data suggest gaps or bottlenecks that 

might cause issues for student progression and retention? Or perhaps room for resource optimization? 

• Curriculum Relevance and Effectiveness: Are there any courses with declining enrolment that you already 

sense may need revisioning? Or perhaps the suggest opportunities at the level of program structure and 

requirements?
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CPR Workshop #4 – Storytelling with Data

Appendix G: Courses Enrolment Data (3.18)

Go to 
related 
report..

Co-taught = multiple rows!!

1) This report is for Undergraduate Self-study template 
Appendix G: Courses Enrolment Data (3.18). 

2) ARMS teaching assignments (e.g. CDs/Instructor) data 
are the source for the report. Courses with zero 
assignment are excluded.

3) Course section enrolment information are based on 
primary meet. 

4) Course data are selected for this report based on 
‘responsible unit’ that offers the course.

5) Current year plus past 4 years of course section 
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enrolment information are provided for further analysis.

6) Current year data are as of reporting date and may not 
be complete.

7) Please describe and analyze trends related to course 
enrolment use the course section enrolment data provided.

8) Copy and paste the course section enrolment data to the 
self-study template.

11



Appendix G: Courses Enrolment Data (3.18)
Data Selected Based on Course Responsible Unit

12 CPR Workshop #4 – Storytelling with Data

ProgramResponsible 
UnitFaculty

EUC

ENST
CSSE

GIS

GEOG

CRP

EAJ

SEM

EVSC

GLGE

For each program, 
review the data and 
adjust if needed
• might need to add 

courses taught by 
other responsible 
units

• might need to 
remove courses not 
associated with the 
program 
requirements
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• Program Health and Trends: How has the applicant pool changed over the years for the Ontario high 

school students?

• Quality of Admission: Did the quality of admissions remain consistent throughout the admission 

cycle?

CPR Workshop #4 – Storytelling with Data13

4. Admissions
Appendix H:
101 Admission 
(4.5)

Understand the Data

Insight and Perspective

Data Source: Section A of Undergraduate Academic Program Report

Time Frame: Current year plus past 8 years 

Data Elements: Total applications, total offers, total registered, % of applications with 75% GPA or 

greater, % of applications with 80% GPA or greater, % of registered with 75% GPA or greater, % of 

registered with 80% GPA or greater

Instruction: Describe admission trends related to the 101 applications. Copy and paste the provided 

data to the corresponding section of the self-study template.
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CPR Workshop #4 – Storytelling with Data14

Appendix H: Admission Trends For 101 Applications (4.5)
101s:  Individuals applying to an Ontario university directly from an Ontario secondary school.

1) This report is for Undergraduate Self-study template 
Appendix H: Admission Trends For 101 Applications (4.5). 

2) Section A of Undergraduate Academic Program Report is 
the source for this report.

3) Current year plus past 8 years of admission information 
are provided.

4) Current year data are as of reporting date and may not 
be complete.

5) Describe admission trends related to the 101 
applications (Ontario high school students).
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6) Copy and paste the provided data to the corresponding 
section of the self-study template.
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Data Source: Section A of Undergraduate Academic Program Report

Time Frame: Current year plus past 8 years

Data Elements: total # of 105 applications, total # of 105 Registered, Total # of International students 

registered, total number of upper year student registered

Instruction: Describe admission trends related to the 105 applications. Copy and paste the provided 

data to the corresponding section of the self-study template.

CPR Workshop #4 – Storytelling with Data15

4. Admissions
Appendix I:
105 Admission 
(4.6)

Understand the Data

Insight and Perspective

• Program Health and Trends: How has the applicant pool changed over the years for the 105 

applicants?

• Program Health and Trends: Does the program possess a global appeal that attracts international 

students?

• Program Health and Trends: Does the program attract transfer students?
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CPR Workshop #4 – Storytelling with Data16

Appendix I: Admission Trends For 105 Applications (4.6)
105s:  All other applicants, including transfers, mature students, out-of-province students, 
and international students not currently enrolled at an Ontario secondary school.

1) This report is for Undergraduate Self-study template 
Appendix I: Admission Trends For 105 Applications (4.6). 

2) Section A of Undergraduate Academic Program Report is 
the source for this report.

3) Current year plus past 8 years of admission information 
are provided.

4) Current year data are as of reporting date and may not 
be complete.

5) Describe admission trends related to the 105 
applications (e.g. applications from individuals not 
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currently enrolled at an Ontario high school).

6) Copy and paste the provided data to the corresponding 
section of the self-study template.
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Data Source: Official enrolment count date data and SIS admission data.

Time Frame: 2010 Fall to 2023 Fall

Segment: The report provides demographic information on new students entering the program. 

Student are categorized into segments like 101s and 105s from GTA, 101s and 105s from outside 

GTA, transfers from Ontario CAAT and Universities, international students, and mature students.

Data element: The profile for each student segment contains age, gender, first or upper year, 

admission basis, commuting or residence, immigration status, and mother tongue information.

Instruction: Describe the profile of students in your program. Include relevant information from the 

Student Profile in the self-study template.

CPR Workshop #4 – Storytelling with Data17

5. Students: 
Enrolment, 
Retention, 
Graduation
Appendix J:
Student Segment 
Profile
(5.1)

Understand the Data

Insight and Perspective

• Do trends in the student profile suggest shifts in the program's approach to retention, time-to-completion, other 
support for students (language support, mode of delivery, etc…)?

• Can shifts in student demographic help understand other data points? e.g., graduation rates, time-to-completion

17



CPR Workshop #4 – Storytelling with Data18

Appendix J: Student Profile Data (5.1)

1) This report is for Undergraduate Self-study template 
Appendix J: Student Profile Data (5.1). 

2) The Student Profile data is based on official enrolment 
count date data and SIS admission data.

3) The report provides demographic information on new 
students entering the program.

4) Student are categorized into segments like 101s and 
105s from GTA, 101s and 105s from outside GTA, transfers 
from Ontario CAAT and Universities, international 
students, and mature students.
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5) The profile for each student segment contains age, 
gender, first or upper year, admission basis, commuting or 
residence, immigration status, and mother tongue 
information.

6) Current year data are as of reporting date and may not 
be complete. The program might not have all the segments 
for which the profile can be created.

7) Describe the profile of students in your program.

8) Copy and paste the relevant or appropriate data to the 
corresponding section of the self-study template.
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Selection Criteria: New, 1st-year students entering in the fall term, with major or minor in the program

Time Frame: 2014-2022, conducted mid-August each year

Survey Type: Non-anonymous self-report survey, 

Threshold: 15 responses to generate program level report

Data Elements: Self-report measures of non-cognitive characteristics and behaviours that related to 

academic success. 

Instruction: Describe the profile of students in your program. Include relevant information from the 

Student Self-Assessment in the self-study template.

CPR Workshop #4 – Storytelling with Data19

5. Students: 
Enrolment, 
Retention, 
Graduation
Appendix K:
Student Self-
Assessment 
Summary 
(5.1)

Understand the Data

Insight and Perspective
• Student Experience and Outcomes: Considering that many students express both strong internal motivations and 

strong career job/motivations for attending university, how can we design our curriculum and pedagogies, student 

engagement initiatives, and support services to align with and fulfill students’ aspirations?

• Enrolment, retention and graduation data from the Academic Program Reports may also support this reflection.
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Appendix K: Student Self-Assessment Summary (5.1)

Example of data 
visualized in the 
student self-
assessment 
report 
contained in the 
data kit

20
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Appendix K: Student Self-Assessment Summary (5.1)

Example of data visualized in the student self-
assessment report contained in the data kit
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• Student Experience and Outcomes: Do the survey results on HIPs reflect your perceptions of the program? Are HIPs 
and their outcomes (knowledge, skills, and personal development) organized intentionally at the level of the 
program?

• Student Experience and Outcomes: How engaged are your students with peers, academic advisors, faculty members, 
administrative staff, and student services staff?

CPR Workshop #4 – Storytelling with Data22

5. Students: 
Enrolment, 
Retention, 
Graduation
Appendix M:
The National 
Survey of Student 
Engagement 
(5.9)

Understand the Data

Insight and Perspective

The National Survey of Student Engagement (NSSE) measures undergraduate student engagement.

Administered by: The University of Indiana

Selection Criteria: Undergraduate degree students in 1st and 4th year

Threshold: 30 response to generate program level report

Time Frame: 2023, every 3 years

Data Elements: 
• High-Impact practices (HIPs): Work with a faculty member on a research project; student abroad program; learning 

community, community-based project; internship/co-op/field experience/student teaching/clinical placement.

• Engage Indicators: academic challenge, campus environment, experience with faculty, and learning with peers.

Exclude: Bachelor of Education Students and Osgoode Law students.
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CPR Workshop #4 – Storytelling with Data23

Appendix M: National Survey on Student Engagement (5.9)

Items with mean differences that are larger 
than would be expected by chance are noted 
with asterisks referring to three significance 
levels (*p<.05, **p<.01, ***p<.001). 
Significance levels indicate the probability that 
an observed difference is due to chance. 
Statistical significance does not guarantee the 
result is substantive or important. Large sample 
sizes tend to generate more statistically 
significant results even though the magnitude 
of mean differences may be inconsequential.

Effect size indicates practical significance. 
An effect size of .2 is often considered 
small, .5 moderate, and .8 large. 
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Appendix M: National Survey on Student Engagement (5.9)

Items with mean differences that are larger 
than would be expected by chance are noted 
with asterisks referring to three significance 
levels (*p<.05, **p<.01, ***p<.001). 
Significance levels indicate the probability that 
an observed difference is due to chance. 
Statistical significance does not guarantee the 
result is substantive or important. Large sample 
sizes tend to generate more statistically 
significant results even though the magnitude 
of mean differences may be inconsequential.

Effect size indicates practical significance. 
An effect size of .2 is often considered small, 
.5 moderate, and .8 large. 

Effect size indicates practical significance. An effect size of .2 is often considered 
small, .5 moderate, and .8 large. A positive effect size indicates that your 
program’s mean was greater than that of the comparison group, thus showing a 
favourable result for your program. A negative effect size indicates your program 
lags behind the comparison group, suggesting that the student behaviour or 
institutional practice represented by the item may warrant attention. Effect sizes 
for independent t-tests use Cohen’s d. Cohen’s d is calculated by dividing the 
mean difference by the pooled standard deviation.
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Appendix M: National Survey on Student Engagement (5.9)

25



• Employment outcome: What insights can be gained from the Ontario University Graduate Survey (OUGS) 

regarding post-graduation outcomes?  Can graduates find employment close to their field of study?  Are 

they equipped with the skills when they graduated to find a job?

• Curriculum Relevance and Effectiveness:  Do we need to introduce new courses or modify existing courses 

to align with the industry needs and improve graduate preparedness. 
CPR Workshop #4 – Storytelling with Data26

5. Students: 
Enrolment, 
Retention, 
Graduation
Ontario University 
Graduate Survey
(5.8)

Understand the Data

Insight and Perspective

Administered by: Ministry of Colleges and Universities (MCU)

Selection Criteria: graduating cohort of year 2020 for undergraduate program only 

Time Frame: Jan 2023 to August 2023

Threshold: 15 responses to generate program level report

Date Elements: 
• Employment Rates 6 month and 2 years after graduation

• Average Salary

• Skills match and subject match with the employment

Employment rate is calculated as the percentage of 
graduates employed (based on employment survey 
respondents who reported that they were employed) 
divided by survey respondents considered to be in the 
labour force (employed or looking for employment).
Skills Match: percentage of respondents who said their 
work was either closely or somewhat related to the skills 
they developed at university
Subject Match: percentage of respondents who said their 
work was either closely or somewhat related to the subject 
matter of their university program
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Ontario University Graduate Survey (5.8)
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Data Source: 

• Full-time Faculty information is based on October Heads of Full-time Faculty File, including cross and joint appointments.

• Part-time Faculty information is based on ARMS teaching meet assignments.

Time Frame: Current Year

Report Connection: Part-time Faculty teaching resources in the Faculty list was determined by data extracted 

for Appendix G course enrolment.

Instruction: Review and modify current year's record to generate the complete set of faculty list information 

for the program. Describe the areas of strength and expertise of the faculty. Copy and paste the data to the 

corresponding section of the self-study template.

CPR Workshop #4 – Storytelling with Data28

6. Resources
Appendix N: 
Faculty List (6.1) 

Understand the Data

Insight and Perspective

• What is the capacity for teaching? Are there enough faculty members specializing in areas where 

courses are seeing increased enrolment? What are the areas of strength? 

• Does the curriculum's requirements, influenced by market demand, align with the faculty members' 

areas of specialization? Go back to 
slide 11..

28



CPR Workshop #4 – Storytelling with Data29

Appendix N: List of Faculty (6.1)

1) This report is for Undergraduate Self-study template 
Appendix N: List of Faculty (6.1). 

2) Full-time Faculty information is based on October Heads 
of Full-time Faculty File, including cross and joint 
appointments.

3) Part-time Faculty information is based on ARMS 
teaching meet assignments.

4) Current year data are as of reporting date and may not 
be complete.

5) Review and modify current year's record to generate the 
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complete set of faculty list information for the program.

6) Describe the areas of strength and expertise of the 
faculty.

7) Copy and paste the data to the corresponding section of 
the self-study template.
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Appendix N: List of Faculty (6.1)

1) This report is for Undergraduate Self-study template 
Appendix N: List of Faculty (6.1). 

2) Full-time Faculty information is based on October Heads 
of Full-time Faculty File, including cross and joint 
appointments.

3) Part-time Faculty information is based on ARMS 
teaching meet assignments.

4) Current year data are as of reporting date and may not 
be complete.

5) Review and modify current year's record to generate the 
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complete set of faculty list information for the program.

6) Describe the areas of strength and expertise of the 
faculty.

7) Copy and paste the data to the corresponding section of 
the self-study template.

30



Data Source: ARMS

Time Frame: Current year plus past 4 years of summary of number of course teaching assignments by 

instructor type and by teaching level are provided.

Definition: Full-time Faculty includes overload, visitor, and Contract Instructor includes CUPE 1/2/E 

and secondees.

Report Connection: The report uses data from Appendix G course enrolment to determine the total 

number of sections and categorize them by year level and instructor type.

Instruction: Describe and comment on trends and any challenges related to instructor types 

(FT/PT/Retired) and year-level teaching across the program.  Copy and paste the provided data to the 

corresponding section of the self-study template.

CPR Workshop #4 – Storytelling with Data31

DEMONSTRATIONS – DATA AVAILABILITY AND USE

6. Resources
Appendix O: 
Tabulation of 
Instructor Type and 
Teaching Levels  
(6.2)

Understand the Data

Insight and Perspective

• Faculty and Instruction: Is the distribution of faculties and instructors by teaching level and by FT/PT 

optimal for delivering the curriculum?
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Appendix O: Tabulation of Instructor Type and Teaching Levels (6.2)

1) This report is for Undergraduate Self-study template 
Appendix O: Tabulation of Instructor Type and Teaching 
Levels (6.2). 

2) ARMS meet assignment dataset is the source for this 
report.

3) Current year plus past 4 years of summary of number of 
course teaching assignments by instructor type and by 
teaching level are provided.

4) Current year data are as of reporting date and may not 
be complete.
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5) Full-time Faculty includes overload, visitor, and Contract 
Instructor includes CUPE 1/2/E and secondees.

6) For details of instructor type, please refer to the course 
enrolment data provided for Self-Study Report Section 
3.18.

7) Describe and comment on trends and any challenges 
related to instructor types (FT/PT/Retired) and year-level 
teaching across the program.

8) Copy and paste the provided data to the corresponding 
section of the self-study template.
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Graduate Program 
CPR Data
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Alignment with Graduate Self-Study Template

34

•Appendix Q: List of Faculty (6.1)

•Appendix S: Research Funding by 

FGS Appointment (6.6)

•Appendix K: CGPSS (5.2)
•Appendix L: Enrolment, Completion

and Graduation Rates by Cohort (5.4)

•Appendix M: Financial Support of

Graduate Students (5.5)

•Appendix H: Admission for Domestic 
Students (4.5)

•Appendix I: Admission for International 
Students (4.6)

•Appendix C: Courses in Program (3.5) 
•Appendix G: Course Enrolment (3.21)

3. Program 
Curriculum, 

Program 
Structure, 

and Learning 
Outcomes

4. Admissions

6. Resources

5. Students: 
Enrolment, 
Retention, 
Graduation

CPR Workshop #4 – Storytelling with Data

Overarching report
Appendix A: Academic Program Report (1.5)
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Academic Program Report allows the program to gain a holistic view of the student life cycle from 

application to enrolment, to progression and finally graduation at York University.

Time Frame: 2015/16 -2022/23

Additional Elements for Graduate Programs:

• Graduate External Scholarships Awarded

• Terms to Graduation

CPR Workshop #4 – Storytelling with Data35

1. Introduction
Appendix A: 
Graduate 
Academic 
Program 
Report (1.5)

Understand the Data

Insight and Perspective

• Review and Reflect:  Analyze the overall effectiveness of actions and strategies implemented over 

the past eight years since the previous review. Assess their impact on key metrics such as 

admission, enrolment, progression, and graduation outcomes, identifying trends of growth or decline 

to inform future planning.
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Appendix A: Graduate Academic Program Report (1.5)
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• Curriculum Evaluation: Are the courses offered aligned with the program's objectives and current 

industry/academic standards?

CPR Workshop #4 – Storytelling with Data37

3. Program 
Curriculum, 
Program 
Structure, and 
Learning 
Outcomes
Appendix C: 
Course in 
Program (3.5)

Understand the Data

Insight and Perspective

Data Source : ARMS

Time Frame: Current year plus past 4 years of course information are provided.

Data Elements: Course Code, Course Title, Course Description

Instruction: Review and modify current year’s list and use the past 4 years of courses as reference to 

generate the complete set of program course information.  Indicate whether courses are required/core 

or optional/elective. 
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Appendix C: Course in Program (3.5)

1) This report is for Graduate Self-study template Appendix 
C: Courses in Program (3.5). 

2) ARMS course view dataset is the main data source for 
the report. Course information are based on primary meet.

3) Current year plus past 4 years of course information are 
provided.

4) Current year data are as of reporting date and may not 
be complete.

5) Review and modify current year's record and use the 
past 4 years of courses as reference to generate the 
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complete set of program course information.

6) Copy and paste the course information and further 
identify instructor type (FT/PT/Retried)and whether the 
course is required or optional.
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• Enrolment and Market Demand: What are the enrolment trends, and what do they suggest about the 

demand for our program?

CPR Workshop #4 – Storytelling with Data39

3. Program 
Curriculum, 
Program 
Structure, and 
Learning 
Outcomes
Appendix G: 
Course Enrolment 
Data (3.21)

Understand the Data

Insight and Perspective

Data Source: ARMS teaching assignments (e.g. CDs/Instructor) 

Time Frame: Current year plus past 4 years of course section enrolment information

Data Elements: Course Code, Course Title, Period, Section, Format, Instructor Type, Instructor, Total 

Enrolments, Total Space Available

Instruction: Describe and analyze trends related to course enrolment. Copy and paste the applicable 

course enrolment data to the self-study template.

39



CPR Workshop #4 – Storytelling with Data40

Appendix G: Course Enrolment Data (3.21)

1) This report is for Graduate Self-study template Appendix 
G: Courses Enrolment Data (3.21). 

2) ARMS meet assignment dataset is the main data source 
for the report. Courses with zero enrolment are excluded.

3) Course enrolment information are based on primary 
meet for course director/instructor type of positions.

4) Current year plus past 4 years of course enrolment 
information are provided for further analysis.

5) Current year data are as of reporting date and may not 
be complete.
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6) Please describe and analyze trends related to course 
enrolment use the course enrolment data provided.

7) Copy and paste the course enrolment data to the self-
study template.
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Data Source: Section A of Graduate Academic Program Report

Time Frame:  Current year plus past 8 years

Data Elements: Total # of Applications, offers and registrations; % Registration with A or greater, B+ Or 

greater, and B or greater; % Registration with NSA grade.

Instruction: Describe admission trends related to domestic students. Review the data and make 

changes where appropriate. Copy and paste the data to the corresponding section of the self-study 

template.
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4. Admissions
Appendix H:
Admission for 
Domestic 
Students (4.5)

Understand the Data

Insight and Perspective

• Program Health and Trends: What do admission data for domestic (Appendix H) and international 

students (Appendix I) indicate about our program's reach and appeal?

• Admission Quality: Did the quality of admissions remain consistent throughout years?
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Appendix H: Admission for Domestic Students (4.5)

1) This report is for Graduate Self-study template Appendix 
H: Admission Trends For Domestic Students (4.5). 

2) Section A of Graduate Academic Program Report is the 
source for this report.

3) Current year plus past 8 years of admission information 
are provided.

4) Current year data are as of reporting date and may not 
be complete. Reveiew the data and make changes where 
appropriate.

5) Describe admission trends related to domestic students.
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6) Copy and paste the data to the corresponding section of 
the self-study template.
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• Program Health and Trends: Does the graduate program possess a global appeal that attracts 

international students?
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4. Admissions
Appendix I:
Admission for 
International 
Students (4.6)

Understand the Data

Insight and Perspective

Data Source: Section A of Graduate Academic Program Report

Time Frame: Current year plus past 8 years

Data Elements: Total # of Applications, offers and registrations; % Registration with A or greater, B+ Or 

greater, and B or greater; % Registration with NSA grade.

Instruction: Describe admission trends related to international students. Review the data and make 

changes where appropriate. Copy and paste the data to the corresponding section of the self-study 

template.
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Appendix I: Admission for International Students (4.6)

1) This report is for Graduate Self-study template Appendix 
I: Admission Trends For International Students (4.6). 

2) Section A of Graduate Academic Program Report is the 
source for this report.

3) Current year plus past 8 years of admission information 
are provided.

4) Current year data are as of reporting date and may not 
be complete. Reveiew the data and make changes where 
appropriate.

5) Describe admission trends related to international 
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students.

6) Copy and paste the data to the corresponding section of 
the self-study template.
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CGPSS provides quantitative data on various aspects of the graduate student experience. 

Time Frame: Feb to March 2022, every 3 years

Threshold: 15 responses to generate program level report

Data Element: The survey addresses graduate issues relating to academic progress, sources of 

financial support, debt loads, and overall satisfaction. 
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5. Students: 
Enrolment, 
Retention, 
Graduation
Appendix K:
The Canadian 
Graduate and 
Professional 
Survey (5.2)

Understand the Data

Insight and Perspective

• What feedback does the Canadian Graduate and Professional Survey provide about graduate student 

satisfaction?

• Student Experience and Outcomes: What is the variability among students in their engagement with 

peers, principal supervisor, committee members, administrative staff, and student services staff?
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Appendix K: Canadian Graduate and Professional Survey (5.2)

46 CPR Workshop #4 – Storytelling with Data
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Data Source:  OIPA enrolment and graduation data

Time Frame: Masters programs are tracked for 8 years of cohorts and each cohort for up to 4 years after the 
admission, and PhD program are tracked for 10 years of cohorts and each cohort for up to 10 years after the 
admission where applicable.

Methodology:  Full-time new students are tracked whether they are in progress or graduated each year after their 
admission to the program. If the students are in progress, then the headcounts are counted towards retention. If the 
students are graduated, then the headcounts are counted towards graduation. If they are neither in progress and nor 
graduated, then the headcounts are counted towards attrition. The total percentage of retention, graduation, and 
attrition should add up to 100 percent for any cohort.

Instruction: Use the data to describe and analyze trends and challenges related to attrition (withdrawal), time-to-
completion, and graduation. 8) Based on the length of the program length, select the graduation and attribution rate 
by the number of years after admission. Copy and paste the data to the corresponding section of the self-study 
template.
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5. Students: 
Enrolment, 
Retention, 
Graduation
Appendix L: 
Enrolment, 
Completion and 
Graduation Rate
(5.4)

Understand the Data

Insight and Perspective

• What do attrition and graduation rates reveal about student success and program effectiveness?
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Appendix L: Enrolment, Completion and Graduation Rates (5.4)

1) This report is for Graduate Self-study template Appendix L (5.4). 

2) OIPA enrolment and degree datasets are used to develop this report.

3) Full-time Students are tracked whether they are in progress or graduated each year 
after their admission to the program.

If the students are in progress, then the heads are counted towards retention.

If the students are graduated, then the heads are counted towards graduation.

If they are neither in progress and nor graduated, then the heads are counted towards 
attrition.

The total percentage of retention, graduation, and attrition should add up to 100 
percent for any cohort.

4) Masters programs are tracked for 8 years of cohorts and each cohort for up to 4 years 
after the admission, and PhD program are tracked for 10 years of cohorts and each 
cohort for up to 10 years after the admission where applicable.

5) Part-time student's graduation and attrition information are provided for reference 
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only.

6) For validation of the ratio, please refer to the data tab for student level details. Review 
the data and make changes where appropriate.

7) Use the data to describe and analyze trends and challenges related to attrition 
(withdrawal), time-to-completion, and graduation.

8) Based on the length of the program length, select the graduation and attribution rate 
by the number of years after admission. Copy and paste the data to the corresponding 
section of the self-study template.
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Data Source: The primary data source for this report is OIPA graduate funding data which incorporates 
graduate funding sources from various awards, CUPE1/2/3,GSRA payroll databases.

Time Frame: Current year plus past 8 years

Methodology: The financial support provided to graduate students is organized by academic year and broken 
down into several categories: external scholarships, York fellowships, internal scholarships and awards, as 
well as various assistantships including Teaching Assistant (TA), Research Assistant (RA), and Graduate 
Assistant (GA) positions.

Instruction: Student level details for each applicable financial support category are provided as a reference in 
the associated tabs. Review the summary table, use the student level details to validate, and make changes to 
the summary table where appropriate. Use the data to describe and analyze trends related to financial 
support received by Master’s students and PhD students (if applicable) for the past eight years. Copy and 
paste the table from the "Report" tab to the corresponding section of the self-study template.
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5. Students: 
Enrolment, 
Retention, 
Graduation
Appendix M: 
Financial Support 
for Graduate 
Students (5.5)

Understand the Data

Insight and Perspective

• How does the financial support provided to students affect enrolment and graduation?
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Appendix M: Financial Support of Graduate Students (5.5)

1) This report is for Graduate Self-study template Appendix 
M: Financial Support of Graduate Students (5.5). 

2) The primary data source for this report is OIPA graduate 
funding dataset which incorporates graduate funding 
sources from various awards, CUPE1/2/3,GSRA payroll 
databases.

3) Current year's financial data are provided as of reporting 
date.

4) The graduate student financial support are summarized 
in Report tab by academic year under categories like 
external scholarship, York fellowship, internal scholarship 
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and awards, TA, RA and GA.

5) Student level details for each applicable financial 
support category are provided as a reference in the 
associated tabs.

6) Review the summary table, use the student level details 
to validate, and make changes to the summary table where 
appropriate.

7) Use the data to describe and analyze trends related to 
financial support received by Master’s students and PhD 
students (if applicable) for the past eight years.

8) Copy and paste the table from the "Report" tab to 
appendix M of the self-study template.
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Data Source: ARMS and FGS appointment. For graduate faculty membership, please refer to

https://www.yorku.ca/gradstudies/faculty-staff/academic-affairs/graduate-faculty-membership/ for 

details.

Time Frame: Current year

Instruction: Review the data and make changes where appropriate. Copy and paste the name, rank, 

home unit, and primary graduate program data to the corresponding section of the template and add 

information on faculty members’ specialization in an additional column. Use the data to describe the 

areas of strength and expertise of the faculty.
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6. Resources
Appendix Q: 
List of Faculty 
(6.1)

Understand the Data

Insight and Perspective

• How do faculty members' expertise and research interests contribute to achieving the graduate 

program's objectives and providing quality mentorship to students?
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Appendix Q: List of Faculty (6.1 )

1) This report is for Graduate Self-study template Appendix 
Q: List of Faculty (6.1). 

2) The primary data source for this report is ARMS. For 
graduate faculty membership, please refer to

https://www.yorku.ca/gradstudies/faculty-staff/academic-
affairs/graduate-faculty-membership/ for details.

3) Current year's appointment information are provided as 
of reporting date.

4) Review the data and make changes where appropriate. 
The effective date of start and end of the Faculty 
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appointment, as well as the current status are provided for 
validation purpose.

5) Copy and paste the name, rank, home unit, and primary 
graduate program data to the table under appendix Q and 
add information on faculty members’ specialization in an 
additional column.

6) Use the data to describe the areas of strength and 
expertise of the faculty.
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Data Source: ARMS FGS appointment information and E-report Fund 400 and 500 data.

Time Frame: Current year plus past eight year's information are provided. 

Methodology:  The report is based on research revenues from faculty member's e-report fund 400 and 500 

cost centres for the fiscal years that the faculty members were actively appointed to the graduate program.

Instruction: Program can review the FGS appoints and check whether the faculty member is appointed to 

multiple  programs.  Program can cross-check with OIPA for the record level entry, should the program think 

the research funding needs to be adjusted.  Use the data to describe the research environment in the 

program/unit/Faculty for graduate students regarding research funding.   Copy and paste the data to the 

corresponding section of the self-study template.
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6. Resources
Appendix S: 
Research 
Funding by 
FGS 
Appointments
(6.6)

Understand the Data

Insight and Perspective

• Faculty Research and Funding: In what ways has the faculty's research funding contributed to elevating the 

program's academic reputation and expanding the spectrum of research opportunities available to 

students?

Please be cautious that research funding will be double counted if the faculty member is 
actively appointed to multiple graduate programs in the same year.
Program can review the FGS appoints and check whether the faculty member is 
appointed to multiple programs.  Program can cross-check with OIPA for the record level 
entry, should the program think the research funding needs to be adjusted.
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Appendix S: Research Funding by FGS Appointment (6.6)

1) This report is for Graduate Self-study template Appendix 
T: Research Funding (6.6). 

2) The primary data sources for this report are ARMS FGS 
appointment data and E-report Fund 400 and 500 data.

3) Current year plus past eight year's information are 
provided. Current year data is as of reporting date.

4) The report is based on research revenues from faculty 
member's e-report fund 400 and 500 cost centres for the 
fiscal years that the faculty members were actively 
appointed to the graduate program.
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5) Please be cautious that research funding will be double 
counted if the faculty member is actively appointed to 
multiple graduate programs at the same year.

6) Review the data and make changes where appropriate.

7) Use the data to describe the research environment in 
the program/unit/Faculty for graduate students with regard 
to research funding.

8) Copy and paste the data to the corresponding section of 
the self-study template.
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