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Land Acknowledgement

York University recognizes that many Indigenous Nations have longstanding
relationships with the territories upon which York University campuses are located that
precede the establishment of York University. York University acknowledges its presence
on the traditional territory of many Indigenous Nations. The area known as Tkaronto has
been care taken by the Anishinabek Nation, the Haudenosaunee Confederacy, and the
Huron-Wendat. It is now home to many First Nation, Inuit and Métis communities. We
acknowledge the current treaty holders, the Mississauga's of the Credit First Nation. This
territory is subject of the Dish with One Spoon Wampum Belt Covenant, an agreement to
peaceably share and care for the Great Lakes region.

Recognizing the Indigenous territory on which York University stands is integral to York’s
commitment to well-being because it underscores its role in environmental stewardship,
cultural respect, and sustainable living.

Whether acknowledged individually or as a community, the intentional act of connecting
with the land is a way of enhancing well-being and promoting a more sustainable,
harmonious relationship with the natural world and each other.
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Message from Well-being Strategy Co-Chairs

Last year marked a significant milestone for York University with the launch of the Well -
being Strategy and the signing of the Okanagan Charter. Building on foundations
established many years ago and supported by the dedicated efforts of individuals across
the University, York achieved an important milestone as one of the largest universities to
adopt a comprehensive Well-being Strategy and a formal commitment to advancing
health and well-being.

During the first phase of this work, the Strategy team worked diligently to engage the
York community, identify shared well-being priorities, and successfully launch the Well-
being Strategy. Our focus now shifts to the second phase, which centers on
implementing the recommendations outlined in the Strategy.

Over the past year, considerable progress has been made to advance the
recommendations associated with each Strategic Priority. Details of this work are
presented in this report. As the new year begins, the Strategy team remains focused on
further developing tools, resources, and programming through ongoing collaboration
with partners across the University.

We look forward to building new relationships that strengthen and embed well-being
across all areas of York University. Together, we aim to foster a more connected, safe,
healthy, and inclusive environment in which all members of our diverse community can
thrive.

Tiina Ranta, Student Facing Co-Chair

Jennifer Sipos, Staff Facing Co-Chair
Jennifer Connolly, Interim Faculty Facing Co-Chair
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Key Highlights & Achievements

> Foundational Enhancements

Strengthening the framework for implementing, assessing, and embedding well-being
into York’s systems.

* York signed the Okanagan Charter, a globally recognized framework that calls on

universities to embed health into all aspects of their culture, operations and
academic mandates.

* The Canadian Campus Wellbeing Survey (CCWS) was conducted in 2025 and the

data received was shared with departments across the University.

= Response rate: 8.2%

= 54 custom reports shared across campus

Funding case is being developed with Advancement for food insecurity funding.

> Supports and Resources

Increasing awareness and access to well-being supports, tools, and resources.

The Well-being Strategy document was launched with a total of 4,393 reads.

Launch of the Identifying and Responding to Students in Distress guides with 6,279

read impressions.

= YU Learn module was created embedding the More Feet on the Ground training in
response to student distress.

Implementation guides for Students, Staff, People Leaders, Faculty and Instructors

were published that include suggested actions to implement individual-level change

at York.

Well-being and YU Podcast published 8 episodes in 2025 which brings the total

number of episodes published to 20so far. The podcast has had a total of 1658 all
time downloads.

YORKAL



https://www.yorku.ca/well-being/wp-content/uploads/sites/549/2024/11/Well-being_Strategy-2024.pdf
https://www.yorku.ca/well-being/wp-content/uploads/sites/549/2024/11/Well-being_Strategy-2024.pdf
https://www.yorku.ca/well-being/wp-content/uploads/sites/549/2024/11/Well-being_Strategy-2024.pdf
https://www.yorku.ca/well-being/resources/faculty-and-staff/
https://www.yorku.ca/well-being/resources/faculty-and-staff/
https://www.yorku.ca/well-being/implementation/
https://www.yorku.ca/well-being/implementation/
https://students.yorku.ca/counselling/well-being-podcast
https://students.yorku.ca/counselling/well-being-podcast
https://students.yorku.ca/counselling/well-being-podcast
https://students.yorku.ca/counselling/well-being-podcast
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Key Highlights & Achievements

> Healthy Workplace

Developing and maintaining a psychologically healthy and safe working environment,
preventing harm and promoting well-being, in line with York’s Healthy Workplace Policy.

+ The National Standard for Psychological Health and Safety activation was prioritized
in manager and employee learning and development.

* Launched Be Well in Change learning series
- Learninﬁsessions include change management, healtrg/ teams, situational
|

leadership, balancing workload and priorities, Lean and Al for process
improvement and many more.

» Series for All Employees was attended by 1072 participants, with 29
instructor-led sessions.

» Participant feedback shows 97.86% overall satisfaction, 94.47% readiness to
apply topics learned, and 96.65% sense of inclusion in the learning sessions.

» Series for People Managers was attended by 337 participants, with 21
instructor-led sessions.

+ Participant feedback shows 95.10% overall satisfaction, 92.88% readiness to
apply topics learned, and 97.88% sense of inclusion in the learning sessions.

* Introduced well-being insights and analytics tool: Team and Department
Effectiveness Survey Tool to measure and act on team dynamics, well-being and
effectiveness with facilitated support with more than 12 teams/Departments
participating in Year 1.

» Additional tools and resources for People Leaders include:
* Get Lean: Doing well with less
» Setting the stage for change: A leader’s toolkit
* Change management consultation and learning
+ Considerations for facilitated discussions about organizational change
. gqic_le for Leaders Supporting Staff After Observing or Experiencing Students in
risis
» Additional customized support and services for leaders and teams included:

coaching, consultation, facilitation and learning across a range of well-being and
change areas.
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https://www.yorku.ca/secretariat/policies/policies/healthy-workplace-policy/
https://www.mentalhealthcommission.ca/wp-content/uploads/drupal/2019-03/C4HC%20Toolkit_Asset%2036_ATP-HC_EN.pdf
https://yulink-new.yorku.ca/group/yulink/be-well-in-change
https://yulink-new.yorku.ca/group/yulink/well-being-insights-and-analytics
https://yulink-new.yorku.ca/group/yulink/well-being-insights-and-analytics
https://yulink-new.yorku.ca/group/yulink/customized-services
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Key Highlights & Achievements

> Research Teaching and Learning

Integrating innovative and inclusive opportunities for all, both in the classroom and through
professional development.

« Strategy team was amongst the presenters at the 2025 Collaborations for Change
Conference in August with more than 250 participants in post-secondary student
mental health. The two presentations included details about the work done to develop
and launch the Well-being Strategy, and the Well-being & YU podcast.

» We have been working with Teaching Commons Work to incorporate wellness into the
classroom.

> Connection

Creating opportunities for meaningful interactions and a sense of belonging within the
diverse community at York, both in person and virtually.

+ Continued hosting Fall and Winter Well-being Weeks. 2025 Winter Well-being Week
included 36 scheduled events, while Fall Well-being Week included 33.

* Continued development of York’s Well-being video.

* Hosted the DEDI & Wellness Symposium in partnership with the DEDI Strategy
team. 87 participants were in attendance.

* The Student Advisory on Well-being (SAW) continued to meet throughout the year.

YORKAL



https://site.pheedloop.com/event/Collabs4change2025/home
https://site.pheedloop.com/event/Collabs4change2025/home
https://www.yorku.ca/well-being/well-being-week/
https://www.yorku.ca/well-being/well-being-week/
https://www.yorku.ca/well-being/well-being-week/
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Key Highlights & Achievements

« Campus Environment

Aligning York's environment with a place that enhances well-being, through connections
with the land and the continuous improvement of campus safety.

* The Strategy leads assumed leadership of the Student Food Insecurity Roundtable.

» Feedback was provided into York’s build design planning to incorporate wellness into
new builds across York’s campuses.

+ Suicide prevention campaign is in development with training to be offers to the York
community.
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being
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YORKAL




	Default Section
	Slide 1
	Slide 2: York University Well-being Strategy
	Slide 3: York University Well-being Strategy
	Slide 4: York University Well-being Strategy
	Slide 5: York University Well-being Strategy
	Slide 6: York University Well-being Strategy
	Slide 7: York University Well-being Strategy
	Slide 8: York University Well-being Strategy


